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Meeting Minutes
May 8, 2023

Attendees: Leah McCall, David Permaloff, Audrey White, Erinn Johnson,
Sian Washington, Holly Gauthier, Julia Steinberg, Marc Craig, Karen
Bertram, Michelle Malmgren, Brittany Coronado, Rebecca Fitzgerald, Jessica
Keenan

Oakland County Gap Analysis Plan

1. Introducing: Brittany Coronado, Data Analyst and owner of
Informed by Data, LLC

e Brittany has been hired as a Data Consultant and will be
helping us with gaps analysis.

e Brittany has a background working with CoCs and HMIS.

e We will be looking at areas where we can make
improvements and where additional resources are needed in
the community.

2. Working meeting to discuss specific areas to focus on for gap
analysis in Oakland County

e Looking for ways to use our data strategically to improve
programs, reallocate resources, etc.

e Would like to look at underserved communities (zip codes),
prevention resources needed, additional shelter beds needed.

e What data is needed outside of HMIS?

e What is the desired output?

e Integration of DEI strategies and racial equity strategies.

e LGBTQ+ representation; orientation data is not being
collected regularly.

e Look at data county wide to share best practices between
agencies.

e System performance measures needing improvement:

o Length of time homeless
o Returns to homelessness

e Funding limitations, and what additional funding looks like to
meet the needs.

e Look at data on after-hours contact attempts.



e Group will continue to think of additional areas of focus for
Brittany.
e Some of the data may be useful for the Reciprocity project.

Next Meeting:
e June 12, 2023



