ALLIANCE ror HOUSING

Alliance for Housing
General Membership Meeting Minutes
3.1.2023

Scribe: Julia Steinberg

Attendance: Leah McCall, Audrey White, Holly Gauthier, Ashley Burton, Julia
Steinberg (Alliance for Housing), Deirdre Mercer, Gisele Wallace (CHN), Melissa
Felice, Steve O’'Donnell (Oakland County Neighborhood & Housing Development),
Clay Bell (Salvation Army), Joseph Rusher, Rhi Sehl (Lighthouse), Chaka McDonald
(OCHN), Timzetta Dickson (Lakeshore Legal Aid), Marlo Sheppard (Easterseals),
Rebecca Tallarigo (MDHHS), Dayna Swindell (HAVEN), Angela Cucullo (Kensington
Church), Donna Bunin, D’Asia McDonald (OLHSA), Brian Wright (HOPE), Kelly
Phillips (Oakland Schools), Allison Green (MCAH), Kimber Bishop-Yanke (OC
Taskforce), Jennifer Lucarelli (Oakland University)

Approval of January Meeting Minutes

e Motion: Melissa Felice; second: Holly Gauthier. Unanimous approval.

New Business

e Coordinated Entry App
o Beginning phase in conversation with community partners, shelters,
funders, and looking to bring additional partners into the conversation.
o Web-based focusing on:
» Coordinated entry
= Connecting literally homeless folks to housing resources
= Prevention
» Shelter bed availability/booking
o Additional services to include: behavioral health resources, food
resources.
o Organizations will be updating funding/resource availability regularly on
the app.
o Targeting launch in a year.
e Eviction Prevention Funding
o Will be receiving Oakland County CDBG CV funds for eviction
prevention tied to CERA/HSS staff (CHN & Lighthouse) for those eligible
with COVID hardship.
o Receiving MSHDA funding HPP.
Each funding source has different eligibility requirements.
o HARA is taking live calls
o For screenings, call: 248-269-1335
e Landlord Event Topics
o Looking to engage new landlords to invite to an event (virtual, in-
person, or hybrid).
o Event to educate about helping programs in the community, barriers to
participation, speakers, sharing success stories, and other topics.
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Committee and Workgroup Reports

e Alliance Committee Summary Reports — Group reviewed.
e Chronic Numbers & Veteran Numbers presented by Holly Gauthier.
o January 1 - February 22, 2023:
» Total Disposition Referrals: 90 (178 active).

e 24 chronic, 10 non-chronic 12+ months, 56 other.

= HMIS Breakdown:

e 16 in Permanent Supportive Housing, 19 in Rapid Re-
Housing, 0 HCV, and 23 Other - Self Resolved.

= Shelter List Breakdown:

e Due to the end of COVID funding the Shelter Registry is
being worked through and no further referrals will be
added to the list.

» We currently have 4 people on the Shelter Registry and
they have been working with Case Managers to obtain
housing.

= Veteran BNL Breakdown: 5 total referrals (12 active).
e 4 housed, 2 deactivated.
e PATH Team- Outreach Calendars.
o Updated monthly on website: https://www.oaklandhomeless.org/path-
street-outreach-calendar.

Adjournment

Next Meeting: Alliance Retreat April 26, 2023

Location: Oakland County Executive Building, 41 West Conference Center,
2100 Pontiac Lake Rd, Waterford Twp, MI 48328
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