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Our Work Phases

• Racial Equity Assessment
• Building a Cross Systems Core Working Group
• Analyzing the Quantitative Data
• Analyzing the Qualitative Data
• System Mapping 
• Strategy Development 
• Developing Recommendations
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Racial Equity Assessment

Project Objective: The Why

• To engage and support Oakland 
County CoC to assess its homeless 
response system, prioritize areas for 
action, and implement strategies 
in order to achieve more 
racially equitable outcomes.

Assessment Activities: The How

• CoC racial equity assessment 
survey

• Quantitative data analysis

• Qualitative data analysis 
• listening sessions

• Work sessions / committee 
meetings
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Most respondents had a basic 
understanding and fluency of racial equity 
concepts 

Most people appreciated that the CoC 
has started acknowledging the impact 
that structural and institutional racism has 
had on housing instability/homelessness.

There is a commitment to advance racial 
equity

Strengths
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Areas of Opportunity  
• Despite strong commitment there is 

not an identified group to lead the 
work or a cohesive strategy to 
advance racial equity 

• Quantitative and qualitative data is 
not being fully used to identify 
inequities and develop solutions or 
build an understanding of client 
experiences

• Partners with lived experience are 
not engaged in decision-making 
processes
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Values and Guiding Principles

• Treat all people with dignity and respect
• Trustworthiness
• Teamwork
• Innovation
• Honesty and Integrity
• Autonomy/Self-determination
• Commitment to participation
• Justice/equity
• Open to feedback and making changes
• Collaborative culture
• Transparency 
• Assume best intentions 
• Reshape how competitive funding influences collaboration
• Always include input from those with lived experiences
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Qualitative Analysis

Themes:
• Can’t access rental assistance and rents are extremely high 
• in places where families feel safe
• Too many rules/policies get in the way of helping people
• Limited number of Days in some shelters
• How the state and federal government define homelessness
• Lack of assistance with Landlords that don’t meet compliance of livable apartments
• Not enough places for large families

Limitation: Small number of participants in the listening sessions
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System Mapping

• Understand What Services are in the County
• Understand What Housing (of all kinds) are Available
• Understand What Housing (of all kinds) are in the pipeline and where
• What segments of the populations experiencing homelessness are 

being served?
• What segments of the populations experiencing homelessness are 

being left out or not being served as well?
• What is the quantitative experience of those experiencing housing 

instability or housing loss?
• What is the qualitative experience of those experiencing housing 

instability or housing loss?
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System Mapping / Populations

• Returning Citizens
• Families / HH with four 

or more children
• Single Fathers with 

children
• Veterans
• Refugees

• Immigrants
• Survivors
• TAY
• Physical Disabilities / 

Challenges
• Sex Offenders (Lifetime)
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System Mapping

Prevention / Diversion
Eviction Prevention

Emergency Financial 
Assistance Pool

Rental Assistance
Utility Assistance

Benefits Connector

Free Childcare
Employment 

Referrals
Employment
Emergency 

Transportation

Hotel / Motel 
Payments

Rental Deposits
Arrears Payments

Move-in Kits
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System Mapping

Outreach / In-reach / Intake
Encampments
Public Spaces

Schools
Child Welfare Offices
Communities of Faith

Publicly Funded Shelters
Privately Funded Shelters 

Communities of Faith
Housing Centers

Other Service Providers
Veterans Administration

Publicly Funded Shelters
Privately Funded Shelters 

Communities of Faith
Housing Centers

Other Service Providers
Veterans Administration
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System Mapping

Supportive Services

Service Coordination
Case Management

Medical Care
Mental Health Care

Dental Services
Recovery Services

Nutrition

Clothing
Employment Referrals

Employment
Childcare

Transportation
Community Connections

Legal Services
Benefits Connector

Education / Skills 
Referrals

Education / Skills 
Services

Emergency Financial 
Assistance
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System Mapping

Shelters

HH with Adults 
and children

HH with Adults 
and no Children

Transitioning Age 
Youth (TAY)
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System Mapping
Interim Housing (up to three months / 
Transitional Housing (up to 12 months)

HH with 3 or less 
children

HH with 4 or more 
children

HH with no 
children 

(including singles)
TAY

Veterans
Survivors
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System Mapping
Permanent Housing 

Rapid Rehousing (RRH)

Supportive Housing (SH)
RRH Services
RRH Housing
RRH Financial 

Assistance

Veterans
Returning Citizens

TAY
Survivors

Long-term Homeless
Medically Fragile

Supportive Housing 
Developer

Supportive Housing 
Property Mgr

Supportive Housing 
“Housing”

Supportive Housing 
Vouchers
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Targeted 
Strategies & 
Action Steps 
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Recommendations

Increasing Housing Inventory
Strategy: Increase the number of landlords who will work 
with CES and who will accept vouchers

1. Recruit landlords from all areas of the county
2. Develop a Landlord Lunch n Learn/Meet and Greet 
3. Work with MSHDA to update the Landlord Database
4. Celebrate Participating Landlords (esp. those with larger units)
5. Create a Landlord Ambassador Program
6. Explore Master leasing with Landlords
7. Incentivize Landlords with Service MOUs (where applicable)
8. Work with the County to utilize ARPA dollars with more targeted housing investments
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Recommendations

Increasing Housing Stability
Strategy: Advocate for Additional Funds for the System 
and for Individuals

1. Advocate for funding match while individuals are in RRH
2. Begin and expand the Guaranteed Income Pilot program
3. Advocate for the return of the Childcare tax credit
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Recommendations

Transform the Culture
Strategy: Increase culturally affirming services

Increase the number of people in CoC organizations who participate in 
regular trainings on:
• racial equity principles 
• trauma-informed 
• healing centered care
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Recommendations

Transform the Culture
Strategy: Reduce Implicit/Explicit Bias and 
Discrimination in Services

• Engage and employ diverse populations and those with lived experience
• Guard against discrimination based on faith/denomination or lack thereof
• Reduce intrusive screening/prioritization questions
• Create a script for intake specialists



Name Racial Equity as a System-Wide Goal

• Embed Racial Equity Principles in all CoC policies
• Conduct Racial Equity Gaps Analysis
• Embrace a Multi-system Approach to Ending 

Homelessness
• Conduct Racial Equity Impact Analysis
• Focus on Results / Equitable Outcomes
• Set the expectation for anti-racist program delivery



Commit to Culturally Appropriate 
Support Services

• Address inequitable access and disparities in quality of care
• Provide culturally and linguistically appropriate support 

services
• Develop a workforce that fully reflects communities served



Align Funding to those Racial Equity Goals

• Incorporate racial equity into grantmaking and contracting for 
homelessness and housing programs. 

• Work with  funders and decision-makers to align with and match 
federal funding

• Fund support services at the proportionate level to housing
• Create flexible and sustainable funding streams for support 

services



Expand the role of those most impacted, 
grassroots organizations and adjacent systems

• Authentically engage people with lived experience of 
housing insecurity 

• Leverage the existing community and grassroots 
organizations and create more opportunities for them to 
lead

• Engage Adjacent Systems:
• Eviction Prevention

• Education / Internet Access

• Economic & Workforce Development

• Infrastructure & Transportation

• Health care Law Enforcement & Public Safety

• Criminal Justice



Expand the Access to Safe, 
Affordable Housing 

• Increase the Affordable Housing Inventory
• Address transportation barriers
• Address connectivity barriers
• Remove barriers for justice-involved people



Build the infrastructure to support 
sustainability

• Support collaboration across systems and communities
• Advocate for federal, state, and local policy change
• Determine who will be responsible for regularly reviewing 

disaggregated data to identify and report racial disparities?

• Keep historically underrepresented community organizations 
and folks with with lived expertise engaged in the process

• Consistently measure and refine the  work



© REDI

What 
Conditions 
Need to be 
Present to 

Move Forward 
with Action 

Planning?

There is an inclusive and 
representative team of people who 
are ready to do the work

There is “infrastructure” in the 
community that ensures successful 
implementation, including 
accountability, evaluation, course 
correction, and sustainability
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“True accountability, by its very nature, should 
push us to grow and change, to transform.”  
- Mia Mingus

•Implementing the plan in an inclusive 
and equitable process

•Support from CoC Leadership
•Racial equity is a core value that the 

CoC is willing to invest in 
•Building a shared understanding and 

commitment
•Data reporting 
•Monitoring, evaluation, and course 

correction
•Keeping the plan live and updated
•Partner engagement and sharing 

progress with all key community 
partners

Accountability for:
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