
 

 

  Oakland County Outcomes Committee 
Meeting Minutes 
March 13, 2023 

 
Attendees: Leah McCall, David Permaloff, Audrey White, Erinn Johnson, 
Ashley Burton, Sian Washington, Holly Gauthier, Julia Steinberg, Marc Craig, 
Karen Bertram, Bonnie Haney, Michelle Malmgren, Deirdre Mercer 
 

1. C4  
a. Reached out and waiting on final report from C4. 
b. Invited Regina to present at the Alliance Retreat on April 26. 
c. Final C4 report will inform direction of Strategic Plan and gap 

analysis outcomes. 
2. Lived Experience Update  

a. Out-Wayne has a program for nominating people with lived 
experience to participate in committees and general 
membership meetings that we can mimic to encourage 
participation in Oakland County. 

i. “Lived Experience Leadership” program information and 
nomination form to be put on our website with 
definition, requirements/expectations, and 
compensation information for participants. 

3. CoC Gap Analysis 
a. Researched gaps analysis from other CoCs and looked at 

needs in addition to number and types of units needed and 
other services gaps. 

i. We will need to identify goals for Oakland County – 
some may include:  

1. Identify optimal combination of housing and 
services to make homelessness rate brief and non-
recurring. 

2. Identify what the gaps are in the current system 
compared to the optimal system. 

ii. Develop timeframe to compare data. 
iii. Data from C4 will help inform the gaps/needs. 

1. Who are we serving? Who are we missing? What 
are out funding limitations? 



b. Host in-person sessions for people recently experiencing 
homelessness, and virtual sessions with stakeholders to 
provide input. 

i. Discussion around engaging Oakland University or 
student interns to help facilitate conversations with 
community about their perception and input. 

c. Quantify unmet needs, establish community process for 
determining priorities; similar to Blueprint process. 

d. Retreat may be a starting off point for workgroup around this 
topic.  

 


