
 

 

  Oakland County Outcomes Committee 
Meeting Minutes 
February 13, 2023 

 
Attendees: Leah McCall, Jessica Keenan, David Permaloff, Audrey White, 
Erinn Johnson, Ashley Burton, Sian Washington, Holly Gauthier 
 
Group is looking at revamping/expanding the Outcomes committee 
to be charged with a wider range of community data and outcomes. 
Group discussed what objectives and community needs to focus on 
in addition to outcomes data for funders, PIT & HIC. 

 

Group reviewed Outcomes Committee Framework: data quality, policies, 
procedures, & goal of committee. 

Objective: 

The Alliance for Housing Outcomes Committee identifies, measures, 
and analyzes data to help inform public policy and improve community 
outcomes in Oakland County. 

 

Group discussion to identify strategic objectives, purpose, in addition to 
required review of data for funders, PIT & HIC: 

• Broader community outcomes, find and target gaps, look for additional 
funding/support. 

• Gaps analysis, reviewing other CoCs work in gaps analysis. 
• Affordable housing briefs in the works with links to resources. 
• Look at county-wide data for shelters or veteran specific data. 
• Analysis between community and those served, identify gaps in racial 

equity, demographics (work with C4). 
o Still waiting on final outcomes analysis report from C4 to ID 

data, disparities, etc. 
• Include those with lived experience in the CoC for employment and full 

integration.  
o How to achieve more integration? 

https://docs.google.com/document/d/1s_1_fA5gYdBjnHN1v2RzroyXP8cDMYpDNYNaFTHpYpo/edit?usp=sharing


 Out-Wayne has implemented a successful way of achieving 
this. 

 Jessica can provide contact from out-Wayne. 
o CoC meetings provide space for attendees to share and bridge 

knowledge gaps, provide feedback, gather interest with general 
community.  

o Engage variety of people in committees/subcommittees.  
o Specific Block Grant funding available for compensation. 
o How to get people to go to meetings? 

 Ways of marketing/messaging who we are.  
• Explain partnership to community to familiarize so 

folks become more comfortable to share. 
• Emergency housing & afterhours services in effort to help outside of 

business hours.  
o Strategic funding and planning around community response. 
o Track how many are in need of afterhours services (from gap 

analysis). 

 

Action Items: 

• Research gap analysis and other CoC info. 
• Jessica will provide out-Wayne contact. 
• Follow up with C4. 
• Housing briefs. 
• Decide topic to be discussed at next meeting in March. 
• Advocacy day in Lansing is March 15.  

o Lighthouse plans to have representative attend. 
o Youth providers participate in Dome Day in March.  

 MI Network for Youth sends out statewide statistics.  

 

Next Meeting Date: 

• March 13, 2023 


