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TIP
Change vs Transformation

Change fixes the past. 
Transformation creates the future.

Change is inevitable, but
Transformation is a conscious choice.

Heather Ash Amara



Inequities Across System
It’s not just Housing…







HEALTH







TIP

Historical and Current Context

Living conditions
For many people in racial and ethnic minority groups, living conditions contribute to 
underlying health conditions and make it difficult to follow steps to prevent getting sick 
with COVID-19 or to seek treatment if they do get sick.

Work circumstances
The types of work and policies in the work environments where people in some racial 
and ethnic groups are overrepresented can also contribute to their risk for getting sick 
with COVID-19. 

Underlying health conditions and lower access to care
Existing health disparities, such as poorer underlying health and barriers to getting 
health care, might make members of many racial and ethnic minority groups especially 
vulnerable 
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HOUSING INSTABILITY







TIP

Timeline Highlights

1920s–1948: Racially Restrictive Covenants

1934–1968: FHA Mortgage Insurance Requirements Utilize 
Redlining

1948–1968: Unenforceable Restrictive Covenants

1970s–Present: Disparate Impact of Local Land Use Regulations

1968–Present: Housing Discrimination



TIP

1920s–1948: Racially Restrictive 
Covenants

Racial Restrictive Covenant - a legally 
enforceable “contract” imposed in a deed 
upon the buyer of property. Owners who 
violated the terms of the covenant risked 
forfeiting the property.



TIP

1934–1968: FHA Mortgage Insurance 
Requirements Utilize Redlining

Federal Housing Administration (FHA) Institutionalizes Racism

• Through an overt practice of denying mortgages based upon race and 
ethnicity, the FHA played a significant role in the legalization and 
institutionalization of racism and segregation. The Underwriting 
Manual established the FHA’s mortgage lending requirements, 
ultimately institutionalizing racism and segregation within the housing 
industry.

• The FHA also explicitly practiced a policy of “redlining” when 
determining which neighborhoods to approve mortgages in.





TIP

1948–1968: Unenforceable Restrictive 
Covenants

Despite the Supreme Court decision declaring the enforcement of racially-based 
restrictive covenants unconstitutional (see Shelley v. Kraemer), the practice 
remained commonplace.

As a result of continued use of racially restrictive covenants and “steering” of black 
residents to non-white neighborhoods by real estate agents, access for minorities 
to purchase homes remained severely limited.

In 1968 the actual inclusion of racially-restrictive covenants into deeds was 
deemed illegal, although many such covenants can still be found within the 
language of deeds today.

https://www.bostonfairhousing.org/timeline/1948-Shelley-v-Kramer.html
https://www.bostonfairhousing.org/timeline/1968-Fair-Housing-Act.html


TIP

1970s–Present: Disparate Impact of Local 
Land Use Regulations

In response to the growth of the suburbs, local 
governments enacted zoning policies which restricted 
lower income families and families of color from moving 
to the suburbs:

• Large minimum lot requirements 
• Minimum multifamily zoning
• Age restricted zoning



TIP

1968–Present: Housing Discrimination

Black and Latinx People were:
• Shown fewer homes and told about fewer listings
• Asked more questions about their qualifications
• Steered to other communities, to lower priced homes or to 

open houses
• Required to provide 24 to 48 hours notice before viewing 

houses
• Quoted higher loan rates and offered fewer discounts on 

closing costs



TIP

Home Loan Applications



TIP

Home Ownership

US Home Ownership
73.7 percent of white/non-Hispanic households
48.9 percent of Hispanic households and 
44.7 percent of African-American households 

2010 Stats



TIP
Devaluing Black Homes

Controlling for factors such as housing quality, 
education, and crime, owner-occupied homes in Black 
neighborhoods are devalued by $48,000 on average—
amounting to a whopping $156 billion in cumulative 
losses. The value of homes in Black neighborhoods is 
much higher than they are priced. Isn’t this true in other 
parts of our lives?

Source: Know Your Price



TIP

Disproportionality in Homelessness Across the     
Country 

25
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TIP

Oakland County Homeless Population

Race Percentage

Black or African American 67.14%
White 30.97%
American Indian or Alaska Native 0.71%
Asian 0.40%
Client doesn’t know 0.30%
Native Hawaiian or Other Pacific 
Islander

0.27%

Client Refused 0.10%
Data not Collected 0.10%

100%
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Oakland County Homeless Population



TIP
Questioning the Data

What is your data telling you? 

What is it obscuring? 

What do you already know about racial 

inequity in your system? 

How did you come to those conclusions? 

What more do you need to know? 



TIP

Example: Returns to Homelessness

1230 people exited homelessness and entered permanent 
housing in 2017 (two years prior).
169 (13.74%) of those people returned to homelessness 
over the course of the next two years.

Of those people, here’s how they identified:
42% female and 58% male
57% Black/African-American, 1% American Indian/Alaska 
Native, 41% White, 1% Other/Refused
6% Hispanic/Latinx, 94% not Hispanic/Latinx



TIP

Example: Eviction Rates



TIP

Questions to Ask

1.IDENTIFYING STAKEHOLDERS – Which racial/ethnic groups may be most affected by and concerned 
with the issues related to this proposal?
2.ENGAGING STAKEHOLDERS – Have stakeholders from different racial/ethnic groups — especially those 
who may be adversely affected — been informed, meaningfully involved and authentically represented in 
the development of this proposal? Who’s missing and how can they be engaged?
3.IDENTIFYING AND DOCUMENTING RACIAL INEQUITIES – Which racial/ethnic groups are currently most 
advantaged and most disadvantaged by the issues this proposal seeks to address? How are they affected 
differently? What quantitative and qualitative evidence of inequality exists? What evidence is missing or 
needed?
4.EXAMINING THE CAUSES – What factors may be producing and perpetuating racial inequities 
associated with this issue? How did the inequities arise? Are they expanding or narrowing? Does the 
proposal address root causes? If not, how could it?
5.CLARIFYING THE PURPOSE – What does the proposal seek to accomplish? Will it reduce disparities or 
discrimination?
6.CONSIDERING ADVERSE IMPACTS – What adverse impacts or unintended consequences could result 
from this policy? Which racial/ethnic groups could be negatively affected? How could adverse impacts be 
prevented or minimized?
7.ADVANCING EQUITABLE IMPACTS – What positive impacts on equality and inclusion, if any, could result 
from this proposal? Which racial/ethnic groups could



TIP

neutrality
n(y)o͞oˈtralədē

1. The state of not supporting or helping either side in a 
conflict, disagreement, etc.; impartiality.

2.  Absence of decided views, expression, or strong feeling.

NEUTRALITY IS NOT AN OPTION



If you are neutral in situations of injustice, you 
have chosen the side of the oppressor. 

– Desmond Tutu

There is no in-between safe space of ‘not 
racist’. The claim of ‘not racist’ neutrality is a 
mask for racism.

– Ibram X. Kendi



TIP
Final Thought

Transformation 
is Possible



Questions? 
Comments?



For Additional Information:

Regina Cannon
Chief Equity & Impact Officer
617-659-8010
rcannon@c4innovates.com

mailto:rcannon@c4innovates.com
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