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Housing First Checklist: Assessing Projects and 

Systems for a Housing First Orientation 

 

Housing First is a proven approach, applicable across all elements of systems for ending homelessness, in which 

people experiencing homelessness are connected to permanent housing swiftly and with few to no treatment 

preconditions, behavioral contingencies, or other barriers. It is based on overwhelming evidence that people 

experiencing homelessness can achieve stability in permanent housing if provided with the appropriate level of 

services. Study after study has shown that Housing First yields higher housing retention rates, drives significant 

reductions in the use of costly crisis services and institutions, and helps people achieve better health and social 

outcomes.i 

This checklist was designed to help you make a quick assessment of whether and to what degree housing 

programs — and entire systems — are employing a Housing First approach. Robust tools and instruments are 

available elsewhere to quantitatively measure program quality and fidelity to Housing First. This tool is not meant 

to take the place of those more rigorous assessments, but is intended to help Continuums of Care, individual 

housing and services providers, funders, and other stakeholders to communicate about, and quickly assess, 

alignment with key Housing First approaches.   

Core Elements of Housing First at the Program/Project Level 

For your homelessness service system to work the most efficiently and 

effectively, individual programs must embrace a Housing First 

approach. This portion of the checklist can help you assess the extent 

to which your local programs are implementing Housing First. You can 

use this tool for trainings or planning sessions, during a site visit or 

program audit, as a guide when reviewing funding applications, or for 

many other uses. 

 Access to programs is not contingent on sobriety, minimum income 

requirements, lack of a criminal record, completion of treatment, 

participation in services, or other unnecessary conditions. 

 Programs or projects do everything possible not to reject an 

individual or family on the basis of poor credit or financial history, 

poor or lack of rental history, minor criminal convictions, or 

behaviors that are interpreted as indicating  a lack of “housing 

readiness.” 

 People with disabilities are offered clear opportunities to request 

reasonable accommodations within applications and screening 

processes and during tenancy, and building and apartment units 

include special physical features that accommodate disabilities. 

Quick Screen: Does Your 
Project Use Housing First 
Principles? 
 
1) Are applicants allowed to 

enter the program without 
income? 

2) Are applicants allowed to 
enter the program even if 
they aren’t “clean and 
sober” or “treatment 
compliant”? 

3) Are applicants allowed to 
enter the program even if 
they have criminal justice 
system involvement? 

4) Are service and treatment 
plans voluntary, such that 
tenants cannot be evicted 
for not following through? 
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 Programs or projects that cannot serve someone work through the coordinated entry process to ensure that 

those individuals or families have access to housing and services elsewhere.    

 Housing and service goals and plans are highly tenant-driven. 

 Supportive services emphasize engagement and problem-solving over therapeutic goals.   

 Participation in services or compliance with service plans are not conditions of tenancy, but are reviewed with 

tenants and regularly offered as a resource to tenants. 

 Services are informed by a harm-reduction philosophy that recognizes that drug and alcohol use and addiction 

are a part of some tenants’ lives. Tenants are engaged in non-judgmental communication regarding drug and 

alcohol use and are offered education regarding how to avoid risky behaviors and engage in safer practices. 

 Substance use in and of itself, without other lease violations, is not considered a reason for eviction.  

 Tenants in supportive housing are given reasonable flexibility in paying their share of rent on time and offered 

special payment arrangements for rent arrears and/or assistance with financial management, including 

representative payee arrangements. 

 Every effort is made to provide a tenant the opportunity to transfer from one housing situation, program, or 

project to another if a tenancy is in jeopardy. Whenever possible, eviction back into homelessness is avoided.    

Core Elements of Housing First at the Community Level 

Housing First should be adopted across your community’s entire homelessness response system, including 

outreach and emergency shelter, short-term interventions like rapid re-housing, and longer-term interventions 

like supportive housing. You can use this part of the checklist to assess the extent to which your community has 

adopted a system-wide Housing First orientation, as well as guide further dialogue and progress.   

 Your community has a coordinated system that offers a unified, streamlined, and user-friendly community-

wide coordinated entry process to quickly assess and match people experiencing homelessness to the most 

appropriate housing and services, including rapid re-housing, supportive housing, and/or other housing 

interventions. 

 Emergency shelter, street outreach, and other parts of your crisis response system implement and promote 

low barriers to entry or service and quickly identify people experiencing homelessness, provide access to 

safety, make service connections, and partner directly with housing providers to rapidly connect individuals 

and families to permanent housing. 

 Outreach and other crisis response teams are coordinated, trained, and have the ability to engage and quickly 

connect people experiencing homelessness to the local coordinated entry process in order to apply for and 

obtain permanent housing.   

 Your community has a data-driven approach to prioritizing housing assistance, whether through analysis of 

the shared community assessment and vulnerability indices, system performance measures from the 

Homeless Management Information System, data on utilization of crisis services, and/or data from other 
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systems that work with people experiencing homelessness or housing instability, such as hospitals and the 

criminal justice system. 

 Housing providers and owners accept referrals directly from the coordinated entry processes and work to 

house people as quickly as possible, using standardized application and screening processes and removing 

restrictive criteria as much as possible. 

 Policymakers, funders, and providers conduct joint planning to develop and align resources to increase the 

availability of affordable and supportive housing and to ensure that a range of options and mainstream 

services are available to maximize housing choice among people experiencing homelessness. 

 Mainstream systems, including social, health, and behavioral health services, benefit and entitlement 

programs, and other essential services have policies in place that do not inhibit implementation of a Housing 

First approach. For instance, eligibility and screening policies for benefit and entitlement programs or housing 

do not require treatment completion or sobriety.  

 Staff in positions across the entire housing and services system are trained in and actively employ evidence-

based practices for client/tenant engagement, such as motivational interviewing, client-centered counseling, 

critical time interventions, and trauma-informed care. 

Additional Resources 

 Implementing Housing First in Supportive Housing (USICH, 2014) – discusses supportive housing and 

Housing First as tools for ending chronic homelessness and helping people with disabilities live 

independently in the community. 

 Webinar: Core Principles of Housing First and Rapid Re-Housing (USICH, 2014) – describes the core 

components of the Housing First approach and the rapid re-housing model and how both work together 

to help end homelessness. 

 Four Clarifications about Housing First (USICH, 2014) – clarifies some common misperceptions about 

Housing First.  

 It’s Time We Talked the Walk on Housing First (USICH, 2015) – advances our thinking on Housing First.  

 Housing First in Permanent Supportive Housing (HUD, 2014) – provides an overview of the principles and 

core components of the Housing First model. 

 Permanent Supportive Housing Evidence-Based Practices KIT (SAMHSA, 2010) – outlines the essential 

components of supportive housing, along with fidelity scales and scoresheets. 

 
 

i Lipton, F.R. et. al. (2000). “Tenure in supportive housing for homeless persons with severe mental illness,” Psychiatric Services 51(4): 479-
486. M. Larimer, D. Malone, M. Garner, et al. “Health Care and Public Service Use and Costs Before and After Provision of Housing for 
Chronically Homeless Persons with Severe Alcohol Problems.” Journal of the American Medical Association, April 1, 2009, pp. 1349-1357. 
Massachusetts Housing and Shelter Alliance. (2007). “Home and Healthy for Good: A Statewide Pilot Housing First Program.” Boston.  
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Community Housing Network, Inc. 
5505 Corporate Dr #300,  
Troy, MI 48098 
 
Mr. Craig, 
 
This is to inform you that the Alliance for Housing, Oakland County’s Continuum of Care has 
rejected your bonus application, PSH Expansion, for funding under the HUD FY2023 Notice of 
Funding Opportunity. 
 
The reason(s) for the rejection are: 
 


• After detailed review of information, scoring and discussion with the Prioritization 
Committee, we have decided to go with another applicant for this bonus. 


 
If you have any questions or would like to discuss your application, please call Leah McCall 
at 248 -221-1854 or email at lmccall-alliance@oaklandhomeless.org 
 
 
We appreciate your interest and thank you for considering HUD FY2023 bonus funding this 
year. 
 
 
 
 
 
Leah McCall, Executive Director 
Alliance for Housing 
248 -221-1854 
lmccall-alliance@oaklandhomeless.org 



mailto:lmccall-alliance@oaklandhomeless.org
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South Oakland Shelter (dba Lighthouse MI) 
46156 Woodward Avenue 
Pontiac, MI 48342 


Mr. Hertz, 


This is to inform you that the Alliance for Housing, Oakland County’s Continuum of Care 
has rejected your bonus application, DV-RRH Expansion project, for funding under the HUD 
FY2023 Notice of Funding Opportunity. 


The reason(s) for the rejection are: 


• After detailed review of information, scoring and discussion with the Prioritization
Committee, we have decided to go with another applicant for this bonus.


If you have any questions or would like to discuss your application, please call Leah McCall 
at 248 -221-1854 or email at lmccall-alliance@oaklandhomeless.org 


We appreciate your interest and thank you for considering HUD FY2023 bonus funding this 
year. 


Leah McCall, Executive Director 
Alliance for Housing 
248 -221-1854 
lmccall-alliance@oaklandhomeless.org 
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Rank Applicant Name Project Name Project Type Grant number  Available 
points: 172


Amount 
Requested


 Amount Funded 


TIER 1
1 Alliance for Housing OCHMIS FY22 HMIS MI0128L5F042215  $          92,825.00  $                             92,825.00 
2 South Oakland Shelter CLAP2 PSH MI0395L5F042210 153/172 205,715.00$        205,715.00$                           
3 Community Housing Network, Inc.  ORRH1 RRH MI0431L5F042209 151/172 93,997.00$          93,997.00$                             
4 South Oakland Shelter LH Teen TH MI0124L5F042215 145/172 144,243.00$        144,243.00$                           
5 South Oakland Shelter DV RRH Joint TH and PH-RRH MI0710D5F042201 143/172 330,007.00$        330,007.00$                           
6 Lighthouse GAP TH MI0115L5F042215 141/172 242,752.00$        242,752.00$                           
7 South Oakland Shelter CLAP1 PSH MI0372L5F042211 139/172 417,880.00$        417,880.00$                           
8 South Oakland Shelter RRH RRH MI0503L5F042207 137/172 156,741.00$        156,741.00$                           
9 South Oakland Shelter LOC-CLAP PSH MI0331L5F042213 135/172 123,992.00$        123,992.00$                           


10 Community Housing Network, Inc. OLAPCG PSH MI0122L5F042215 127/172 943,103.00$        943,103.00$                           
11 Community Housing Network, Inc. OLAP2 PSH MI0129L5F042215 125/172 1,136,328.00$    1,136,328.00$                        


12
Michigan Department of Health and 
Human Services


PSH Oakland Renewal FY22 PSH MI0135L5F042215 122.5/172 821,523.00$        821,523.00$                           


13 Training and Treatment Innovations, Inc HLA PSH MI0118L5F042215 119/172 637,320.00$        637,320.00$                           
14 Community Housing Network, Inc. OCHLAP5 PSH MI0445L5F042208 106/172 124,311.00$        124,311.00$                           
15 Community Housing Network, Inc. OCHLAP2 PSH MI0127L5F042215 102/172 329,220.00$        329,220.00$                           
16 Community Housing Network, Inc. OCHLAP1 PSH MI0126L5F042215 97/172 322,362.00$        322,362.00$                           


17* Community Housing Network, Inc. ORRH2 RRH MI0501L5F042207 135/172 566,927.00$        320,418.00$                           
TIER 1 TOTAL 6,442,737.00$   


TIER 2
17* Community Housing Network, Inc. ORRH2 RRH MI0501L5F042207 135/172 566,927.00$        246,509.00$                           


18 South Oakland Shelter Apt & Housing (Scattered Site) TH MI0133L5F042215 107/172 238,428.00$        238,428.00$                           
TIER 2 TOTAL 484,937.00$      


BONUS
19 Alliance for Housing SSO CE Bonus SSO CE 60,000.00$          60,000.00$                             
20 LH PSH Bonus PSH 424,937.00$        424,937.00$                           


COC BONUS TOTAL 484,937.00$      


21 CHN DV RRH bonus RRH 609,127.00$        609,127.00$                           
DV BONUS TOTAL 609,127.00$      


CoC Planning Grant 346,384.00$                           


TOTAL FUNDS REQUESTED 8,021,738.00$   


HUD FY2023


NOT RANKED


Project ranked #17 (Community Housing Network, Inc., Oakland Rapid-ReHousing Program 2 Renewal) straddles the two tiers, but is one project. For purpose
s of illustrating the tier breaksown, it is listed in each tier with its respective tier amount. However, it will be one project when submitted to HUD, which is wh


y you see #17 listed twice.
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