Alliance for Housing, Oakland County Continuum of Care
Affordable Housing Committee Minutes

| Date: | 2/14/2019

Start Time: | 9:00am

| Stop Time: | 10:00am

Location: CHN

Members Present: Marc Craig, Leah McCall, Ashley Burton, Shaquia Ballard, Angela Gougherty, Charlotte Blackwell, David Permaloff, Erinn
Johnson, Jessie Polito, Kerrie Pawluck,

Members Absent: Rebecca Fitzgerald, Sian Washin

gton, Kevin Bogg, Rosie Jones Martha Shepard

| Facilitator:

| Leah McCall

Scribe:

|Shaquia Ballard

Item

Discussion

Outcome

Action Item

Responsible Person
and Due Date

1.Limited Quality
Affordable Housing-
Next Steps

2. Quarterly Reports

3. Continuous Quality
Improvement
Document

Discussion of investing in
multi affordable housing
development. Also moving
cost and landlord funds

Possibly have a
conversation with the
mayor about replacing the
quality of affordable
housing

Reviewing reports and in
the process of developing a
Tableo

In the process of creating a
unified document to keep
track of all of data
information

Outline and research some case
studies. About a one page
discussing its best practices.

Partner with Public and
Advocacy workgroup to create
goals and strategies

Will be used to help with quality
improvements and possibly be
added to the website

Taylor has been doing some
research on landlord funds

Develop suggestions to bring
to the committee

Tableo will be sent out by the
next meeting




4. Stakeholder
Feedback

5. Hara Outcome

Follow-up surveys have
been sent and will review
results in March

Landlord surveys will be
sent in spring/early
summer

Discussion about focus
groups

Discussion about Hara
outcomes for October,

November and December.

Reviewed a draft of a
detailed summary

Taylor will send landlord
surveys out

Kerrie will develop a key to
explain for program referrals
and use for the next quarter

The next Outcomes Committee Meeting will be held on at CHN on March 14™ at 9:00am.




