ALLIANCE ror HOUSING

Oakland County Alliance for Housing
General Membership and CIST Meeting

July 12 2017 - 1:30 PM - 4:00 PM

General Membership:

Welcome/Introductions

e Introductions

e Approval of Previous Minutes — Alliance General Membership Annual Retreat - May 15, 2017
e Additions to Agenda

Committee and Workgroup Reports
e Board Report- Ryan Hertz, Alliance board president
e Operations- Kathy Williams, chair
e Systems Coordination & Implementation- Ernestine McRae, chair
o ID Exception Pilot Updates
o Homeless Healthcare and Related Workgroup Updates
Finance & Audit-Jill Anderson, chair
Advocacy & Public Awareness- Deb Brinson, chair
Project Monitoring and Performance Outcomes (HMIS)- Marc Craig, chair
Veteran Updates (SSVF and BNL)
Community Rapid Rehousing Updates (CHN, LH and SOS)
HARA Updates: Homeless Preference, HCV and Project Based waitlists, eviction diversion and Landlord
forums
e Coordinated Entry-updates and planning

Old Business:

New Business:
e HDX and community performance measures

Agency Updates
CIST - Community Interagency Service Team:

1. Agency/Service Presentations:
e Lakeshore Legal Aid - Amy Barnard

2. Oakland County Outreach Plan
3. SOAR Collaboration
4, Case Presentations
5. Round Robin
Adjournment

Next Meeting: Combined Alliance General Membership and CIST: Wednesday, September 6 at 1:30
PM. Oakland County Executive Office Building, 41 West, 2100 Pontiac Lake Road, Waterford MI 48328



