Alliance for Housing, Oakland County Continuum of Care

Outcomes Committee Minutes

3.12.2020
Date:

Start
Time:

9:00 AM

Stop 10:30

Time:

Location: | GoTo

Members Present: Angela Gougherty, Erinn Johnson, Ashley Burton, Leah McCall, Joe Figlioli, Sarah Sporny, David Permaloff,
Renee Hall, Charlotte Blackwell, Marc Craig, Tamie Childs, Chaka McDonald, Sian Washington

Facilitator: | Angela

McCall

Gougherty/Leah

Scribe:

Ashley Burton

ltem

Discussion

Outcome

Action Item

Responsible Person
and Due Date

1. Develop Training
Guide Related to
Discharge
Destination.

2. Deep Dive into
data

Use the existing Google
Document found HERE
to develop strategies to
improve discharge
destination.

Group working on
training guide to properly
identify the accurate
destination

Continue to do this deep

dive.

- Define difference
between long term /
temporary stay

SSVF thresholds are
similar but seems to be

Under the client engagement

section we will only be

focusing on:

- Identify a client’s
destination prior to exit

- Identifying a client’s
destination after exit

85% threshold for discharge
destination.

Projected schedule
- April 2020 complete
discharge destination
guidebook and webinar



https://docs.google.com/document/d/1Sb3rZ2D1nkHVbZ2uufCxSLBT7ls7h9bq-DlTf7L3ODQ/edit

-  Better
coordination
with Veteran
Providers\

3. Discharge
Destination
Follow up

moving toward rapid
resolution.

Issue with
communication between
CM’s

We will now focus on
the following areas:
1. Discharge
Destination
2. Income at Exit
3. Case
Coordination

Groups will continue to
meet. GoTo’s will be
sent out for the groups to
meet virtually.

- May 2020 begin deep
dive into income at exit.

- Fall 2020 wrap up
income at exit and begin
case coordination

Quarterly Reports
- Complete deep dives into
discharge destination
every quarter.
- Incorporate follow-up
survey reports with the
quarterly outcomes.

Follow up with individuals
that were discharged with a
temporary stay.

Higher % of PSH participants

exiting as deceased.

- Brainstorm what we can
do with this information.

Need process for coordination

that we can put into the

training guide.

- Bring OCHN to the table
for this conversation.




Quarterly
Outcomes

Distribution of
Person in RRH &
PSH for 2019

Landlord
Mitigation Fund

Stakeholder
Feedback

Group went over reports.

All reports available on
the Alliance Website

Group reviewed, map
distribution is as
expected. Concentration
in Pontiac area.

There is a resolution put
forward by members of
the Board of
Commissioners.

Traveling Focus Group:
Joe presented on the
document “Support
Services in Oakland
County”. This document
came from program
participants indicating
they wanted to know
about services within the
community.

Landlord Committee
Update:

Working on creating a
CoC wide move in
packet for program
participants (info such as,
CM name, portion of rent

Updates to come.

Group concluded that no map
is needed. Joe will complete
and send out to community
partners/ it will be put on the
Alliance website.



https://www.oaklandhomeless.org/data-reports

they pay, etc.) —
Breaking down the need
to know information in
one concise packet.

Landlord data base —
OLHSA has already been
charge with doing this
but group is discussing
ideas and brainstorming.

Webinar with MSHDA
to go through HCV paper
work; next steps after
program participant is
pulled, how to fill out
paperwork for landlords.

Next meeting will be held via GoTo on April 9, 2020




