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Purpose and General Instructions 
 
Purpose 
Per federal HUD (Housing and Urban Development) regulations, ESG (Emergency Solutions Grant) funding 
must be considered in coordination with HUD CoC (Continuum of Care) Program funding and all other sources 
of funding which provide for similar component services. This Exhibit 1 ensures that MSHDA ESG funding 
supports this requirement for each CoC and enhances the strategic use of funding for identified needs and 
priorities. Each CoC will detail its approach to service and funding coordination, partner collaboration, and 
effective referral processes as a strategic response to identified needs within each homeless crisis response 
system. 
 
Instructions 
Each CoC must work collaboratively to complete this document in its entirety. Please submit the document and 
the required attachments to the assigned Homeless Assistance Specialist by the deadline. Submissions will be 
accepted via email only. The Homeless Assistance Specialist will provide email confirmation of receipt by the 
stated deadline. Email confirmation only confirms receipt of the sent documents; it does not indicate a thorough 
review has been completed. Following review of the submitted Exhibit 1, Homeless Assistance Specialists will 
provide individualized feedback and/or technical assistance as needed. 
 
Due Date 
The Exhibit 1 and all required attachments are due to MSHDA by 5:00 PM Eastern time, Friday, June 2, 2023. 
 
For Further Information 
Please direct any questions to the CoC’s assigned Homeless Assistance Specialist, as indicated below: 
 

Zienab Fahs (interim) – fahsz@michigan.gov – 517-241-3372 – Regions 1, 2, and 3 
 
Nicole Beagle – beaglen1@michigan.gov – 517-335-1852 – Regions 4 and 9 
 
Jen Leaf – leafj@michigan.gov – 517-241-0099 – Regions 5, 7, and 8 
 
Zienab Fahs – fahsz@michigan.gov  – Regions 6 and 10 
 
 
 
 

 
Questions received after 5:00 PM Eastern time on Wednesday, May 31, 2023, are not guaranteed a response.  

https://www.hudexchange.info/programs/esg/esg-law-regulations-and-notices/#laws
mailto:fahsz@michigan.gov
mailto:beaglen1@michigan.gov
mailto:leafj@michigan.gov
mailto:fahsz@michigan.gov
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Exhibit 1 Attachment Listing 
 
Required: 
 

  CoC (Continuum of Care) Written Service Standards:  
o Street Outreach 
o Emergency Shelter 
o Rapid Re-Housing 
o Homeless Prevention  

 
  Racial Demographics Report (See question 13) 

 
  System Performance Measures (See question 13) 

 
  VAWA Emergency Transfer Plan (as required in the Final Rule) 

 
 
Conditionally Required: (Required if updated or changed from previous year’s submission) 
 

  CoC Anti-Discrimination Policy 
 

  CoC Fair Housing Policy 
 

  CoC By-Laws or Operating Principles 
 

  CoC Coordinated Entry Policy and Procedures (Must include information regarding HUD’s 
Equal Access Rule) 

 
 
Certifications: 

By checking the boxes below, the Chairperson certifies that the statements are true. 
 

  I, ________________________, attest that a copy of Exhibit 1 has been made available to 
participating CoC members. 

 
  I, ________________________, attest that a copy of Exhibit 1 has been made available to 
community leaders that include the county/counties Director(s) of Health and Human Services, 
Director(s) of Mental Health, and the Chairperson(s) of the Community Collaborative, regardless 
of their regular participation in the CoC. 
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1. CoC (Continuum of Care) Contacts and Attestation 
 
Name of CoC: ____________________________________________________ 
 
Counties Included in CoC: ____________________________________________________ 
 
By signing below, each individual attests to the following: 

1. They have reviewed the completed Exhibit 1 document and to the best of their knowledge all information 
provided is true and correct; and 

2. Operation of MSHDA ESG funding and services is in alignment with MSHDA ESG policy.  
 
Electronic signatures will be accepted. 
 
Note: The Balance of State CoC must provide signed acknowledgements from each Local Planning Body, 
attaching additional pages as needed. 
 
CoC Coordinator: 
Agency: Title: 

Phone: E-mail: 

Address: 

City: Zip: 

Signature: Date: 
 
CoC (Co-)Chair: 
Agency: Title: 

Phone: E-mail: 

Address: 

City: Zip: 

Signature: Date: 
 
CoC (Co-)Chair: 
Agency: Title: 

Phone: E-mail: 

Address: 

City: Zip: 

Signature: Date: 
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2. CoC Leadership 
 

a. Complete the information below for each representative of the specified entities. 
 
Note: The Balance of State CoC must provide a table of representative participating within each Local Planning 
Body, attaching additional pages as needed. 
 

Name of CoC Member 
Agency/Organization 

CoC Leadership 
Committee Member Name 

Geographic Area 
Represented 

Sub-populations 
Represented 
(if applicable) 

Local Government Agencies: 
    

    

    

Public Housing Authorities (PHA): 
    

    

    

McKinney Vento School Liaisons: 
    

    

    

Nonprofit Organizations (Includes Faith-Based Organizations): 
    

    

    

Persons with Lived Experience of Homelessness: 
    

    

    

Business/Business Associations: 
    

    

    

 
Subpopulation Abbreviations: 
 
1. General – G 
2. Chronic Homelessness – CH 
3. Veterans – V 
4. Survivors of Domestic Violence – DV 
5. Youth – Y 
6. Families – F 
7. Persons Living with HIV/AIDS - HA 
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2. CoC Leadership 
 

a. Complete the information below for each representative of the specified entities. 
 
Note: The Balance of State CoC must provide a table of representative participating within each Local Planning 
Body, attaching additional pages as needed. 

 

Name of CoC Member 
Agency/Organization 

CoC Leadership 
Committee Member Name 

Geographic Area 
Represented 

Sub-populations 
Represented 
(if applicable) 

Local Government Agencies: 
    

    

    

Public Housing Authorities (PHA): 
    

    

    

McKinney Vento School Liaisons: 
    

    

    

Nonprofit Organizations (Includes Faith-Based Organizations): 
MDHHS  Jill Anderson Oakland County G 

HAVEN Dayna Swindell Oakland County DV, F 

Oakland Community Health 
Network 

Rachel Densmore Oakland County G 

VA Beth Baker Oakland County V 

Honor Community Health Jeff Cook Oakland County G 

Persons with Lived Experience of Homelessness: 
    

    

    

Business/Business Associations: 
    

    

    

 
Subpopulation Abbreviations: 

 
1. General – G 
2. Chronic Homelessness – CH 
3. Veterans – V 
4. Survivors of Domestic Violence – DV 
5. Youth – Y 
6. Families – F 
7. Persons Living with HIV/AIDS - HA 
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b. How does the CoC ensure persons with lived experience of homelessness are compensated for 
their time engaged with CoC meetings, subcommittees, etc.? 
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3. CoC Meeting Schedule 
 

a. Complete the chart below for any planned meetings for the full CoC membership body for the FY2023-
2024 (10/1/2023-9/30/2024) MSHDA ESG funding period.  

 
Note: Each CoC (and Local Planning Body within the Balance of State CoC) must provide meeting 
agendas, minutes, and other pertinent events and information to the assigned MSHDA Homeless 
Assistance Specialist. 

 
Meeting Date Time Location & Address Remote Option Available? 
    

    

    

    

    

    

    

    

    

    

    

    

 
 

b. Complete the chart below for any planned meetings for the CoC executive leadership or steering 
body for the FY2023-2024 (10/1/2023-9/30/2024) MSHDA ESG funding period.  
 
Note: The Balance of State CoC must provide a table of meeting dates for each Local Planning Body, 
attaching additional pages as needed. 

 
Meeting Date Time Location & Address Remote Option Available? 
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c. At which meeting(s) was the FY2023-2024 MSHDA ESG Exhibit 1 reviewed? 
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4. Actionable CoC Priorities 
  
CoCs are responsible to identify and implement actionable priorities that align with state and federal strategic 
plans for ending homelessness. This includes the current State Action Plan for Michigan and the USICH (United 
States Interagency Council on Homelessness) federal strategic plan. 
 

a. Which actionable priorities from the State Action Plan and the USICH federal strategic plan has the 
CoC targeted during FY2022-2023 (10/1/2022-9/30/2023)? Please detail at least one 
accomplishment during this time period. 

 
 

 
  

https://www.michigan.gov/mcteh/-/media/Project/Websites/mcteh/2023-25-MCTEH-Action-Plan-and-related-items/MCTEH-Action-Plan-2023-25.pdf?rev=0410a3c5d92d40aab2e12f1245b74cdf
https://www.usich.gov/All_In.pdf
https://www.michigan.gov/mcteh/-/media/Project/Websites/mcteh/2023-25-MCTEH-Action-Plan-and-related-items/MCTEH-Action-Plan-2023-25.pdf?rev=0410a3c5d92d40aab2e12f1245b74cdf
https://www.usich.gov/All_In.pdf
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b. Which actionable priorities from the State Action Plan and the USICH federal strategic plan will the 
CoC target during FY2023-2024 (10/1/2023-9/30/2024)? Why are these priorities important to the 
CoC and how will success be measured? 

 
 

 
 
 
 
 
 
 
 
 
  

https://www.michigan.gov/mcteh/-/media/Project/Websites/mcteh/2023-25-MCTEH-Action-Plan-and-related-items/MCTEH-Action-Plan-2023-25.pdf?rev=0410a3c5d92d40aab2e12f1245b74cdf
https://www.usich.gov/All_In.pdf


ESG FY2023-2024 Exhibit 1 (04/2023)   Page 11 of 25  

5. Coordination of Available Funds 
 
CoCs are responsible to ensure the coordination and strategic implementation of all available, relevant funding 
sources to support homeless and housing activities. MSHDA ESG is just one critical resource in this process 
and these funds cannot supplant existing resources. Using the tables below, list available funding sources by 
component (ex. HUD CoC programs, other state sources, local sources, philanthropic). 
 

a. Detail any funding available within the CoC by component within the tables below. Please attach more 
pages as needed: 

 
Component: Street Outreach 
Funding Source (i.e. HUD, state agency, etc.) Administering Agency Total Annual Award 
   
   
   

 
Component: Emergency Shelter 
Funding Source (i.e. HUD, state agency, etc.) Administering Agency Total Annual Award 
   
   
   

 
Component: Rapid Re-Housing 
Funding Source (i.e. HUD, state agency, etc.) Administering Agency Total Annual Award 
   
   
   

 
Component: Homelessness Prevention 
Funding Source (i.e. HUD, state agency, etc.) Administering Agency Total Annual Award 
   
   
   

 
 
  



5. Coordination of Available Funds 
 

CoCs are responsible to ensure the coordination and strategic implementation of all available, relevant funding 
sources to support homeless and housing activities. MSHDA ESG is just one critical resource in this process 
and these funds cannot supplant existing resources. Using the tables below, list available funding sources by 
component (ex. HUD CoC programs, other state sources, local sources, philanthropic). 

 
a. Detail any funding available within the CoC by component within the tables below. Please attach more 

pages as needed: 
 
Component: Street Outreach 

Funding Source (i.e. HUD, state agency, etc.) Administering Agency Total Annual Award 
   

   

   

 
Component: Emergency Shelter 

Funding Source (i.e. HUD, state agency, etc.) Administering Agency Total Annual Award 
 MSHDA ESG Hope Shelters  49,614 

 MSHDA ESG Welcome Inn, SOCH 12,501 

   

 
Component: Rapid Re-Housing 

Funding Source (i.e. HUD, state agency, etc.) Administering Agency Total Annual Award 
   

   

   

 
Component: Homelessness Prevention 

Funding Source (i.e. HUD, state agency, etc.) Administering Agency Total Annual Award 
OC CDBG-CV CHN  976, 500 

MSHDA ESG - HPP CHN  304,028 
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5. Coordination of Available Funds  

CoCs are responsible to ensure the coordination and strategic implementation of all available, relevant funding  
sources to support homeless and housing activities. MSHDA ESG is just one critical resource in this process 
and these funds cannot supplant existing resources. Using the tables below, list available funding sources by  
component (ex. HUD CoC programs, other state sources, local sources, philanthropic).   

a. Detail any funding available within the CoC by component within the tables below. Please attach more  
pages as needed:  

Component: Street Outreach  

Funding Source (i.e. HUD, state agency, 
etc.)  

Administering Agency  Total Annual Award 

LH-NA   

   

   

 
 
Component: Emergency Shelter  

Funding Source (i.e. HUD, state agency, 
etc.)  

Administering Agency  Total Annual Award 

MDHHS-Salvation Army Lighthouse $495.332 

OC ESG Lighthouse $37,666 

OC ESG Lighthouse - RHY $4,546 (part of a 
larger grant) 

FEMA Lighthouse $14,762 

MSHDA ESG Lighthouse $95,170 

MSHDA ESG Lighthouse - RHY $36,099 

Federal DHHS Lighthouse - RHY $200,000 

MDHHS Lighthouse - RHY $458,464 

 
 
Component: Rapid Re-Housing  

Funding Source (i.e. HUD, state agency, 
etc.)  

Administering Agency  Total Annual Award 

OC ESG  Lighthouse $26,595 

HUD Lighthouse $156,741 



HUD (DV RRH) Lighthouse $330,007 

 
 
Component: Homelessness Prevention 

Funding Source (i.e. HUD, state agency, 
etc.)  

Administering Agency  Total Annual Award 

OC CDBG-CV Lighthouse $501,000 

OC ESG Lighthouse $26,595 

HPP Lighthouse $129,983 

Royal Oak CDBG Lighthouse $25,000 

Ferndale CDBG Lighthouse $9,600 

Farmington CDBG Lighthouse $7,500 

EFSP Lighthouse $8,328 
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5. Coordination of Available Funds 

CoCs are responsible to ensure the coordination and strategic implementation of all available, relevant funding 
sources to support homeless and housing activities. MSHDA ESG is just one critical resource in this process 
and these funds cannot supplant existing resources. Using the tables below, list available funding sources by 
component (ex. HUD CoC programs, other state sources, local sources, philanthropic). 
 

a. Detail any funding available within the CoC by component within the tables below. Please attach more 
pages as needed: 

Component: Street Outreach
Funding Source (i.e. HUD, state agency, etc.) Administering Agency Total Annual Award 
   

   

   

Component: Emergency Shelter 
Funding Source (i.e. HUD, state agency, etc.) Administering Agency Total Annual Award 
   

   

   

Component: Rapid Re-Housing 
Funding Source (i.e. HUD, state agency, etc.) Administering Agency Total Annual Award 
   

   

   

Component: Homelessness Prevention 
Funding Source (i.e. HUD, state agency, etc.) Administering Agency Total Annual Award 
   

   

   

Coordination of Available Funds

Donations & Fundraising - private individuals/groups and/or non-secular & special events Welcome Inn, SOCH $90,000

Private Foundation - Molinello Family Foundation Welcome Inn, SOCH $60,000

OC - ESG / CDBG - Royal Oak Welcome Inn, SOCH $8,000 / $20,000
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b. For any source of funding that is not currently participating in HMIS and is not a victim service provider, 
explain why and the plan to have it included in the next year’s report. 

 
 

 
 

c. What is the CoC’s overall strategy for maintaining services when financial assistance is no longer 
available for a given component (i.e. rapid re-housing, homelessness prevention)? 
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6. Tracking CoC Expenditure Performance: 
 

a. Explain how the CoC tracks expenditure rates of MSHDA ESG funding: 
 
 

 
 

b. Explain how the CoC tracks expenditure rates of HUD CoC Program funding: 
 
 

 
 

c. In the last completed federal fiscal year, what was the CoC’s full federal award (i.e., Annual Renewal 
Demand) and how much was expended?  
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7. Fairness of Funding 
 
a. How is the CoC marketing MSHDA ESG funding opportunities to local organizations? What is the 

application process for local organizations to be considered for this funding through the CoC (or Local 
Planning Body for the Balance of State CoC)? 

 
 

 
 

b. What criteria is used to locally determine MSHDA ESG funded organizations? How are funding decisions 
aligned with the CoC’s actionable priorities?  
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c. How does the application and selection process ensure fairness of funding and avoidance of conflicts of 
interest? 
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8. Coordination of Emergency Service Access 
 
a. Emergencies often arise outside business hours. What is the CoC’s plan for responding to after-hours 

requests for assistance? Which partners play a significant role in addressing these needs and how are 
referrals supported for continued assistance when business hours resume? 

 
 

 
 

b. What is the CoC’s plan for responding to requests for assistance during business hours if the agency 
must close due to an emergency such as inclement weather, illness, etc.? Which partners play a 
significant role in addressing these needs and how are referrals supported for continued assistance? 
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c. Describe the CoC’s plan and practice for warming and cooling needs during times of extreme weather 
conditions. 
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9. System of Care 
 
a. How does the CoC ensure collaboration within its membership to address overlapping needs? Please 

include examples from education, employment, health care, criminal justice, etc. What shared learning 
takes place regarding the Coordinated Entry System and best practices, like trauma-informed care?  
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b. Each ESG-funded agency is responsible to have a grievance and appeals policy that is documented and 
available to any program participant. What is the CoC’s current process for fielding concerns from 
community members and program participants regarding service delivery? 
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10. Approach to Prioritization and Service Referral 
 
a. Which process(es) is utilized by the CoC to support referrals from the Coordinated Entry System to 

available permanent housing resources? Processes can include By Name Lists, case conferencing 
groups, assessment tools, etc. 

 
 

 
 

b. Indicate if the CoC has a By Name List created for any of the following target populations: 
 

  Veterans   Youth 
  Chronically Homeless   Families 
  Other:   Other: 

 
 

c. How is the CoC tracking progress for the By Name List populations indicated? 
 
 

 
  



ESG FY2023-2024 Exhibit 1 (04/2023)   Page 21 of 25  

11. SSI/SSDI Outreach, Access, and Recovery (SOAR) 
 
a. Name the SOAR case managers serving your CoC geographic area. 

 
 

 
 

b. What efforts are being made to grow the number of SOAR applications completed? 
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12. Grant Compliance and Performance Review  
 

a. How does the CoC ensure compliance with MSHDA ESG requirements, including expenditures, timely 
FSR submissions, reporting, etc.?  

 
 

 
 

b. How does the CoC address performance concerns with a MSHDA ESG subgrantee (both financial and 
outcome performance)? 
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c. Does the CoC have a committee or subgroup dedicated to performance review? Which are the indicators 
for performance that are reviewed regularly? Please include reports leveraged from HMIS (Homeless 
Management Information System) and other identified data sources for performance.  
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13. Racial Demographics and System Performance Measures 
 

Ensuring system outcomes that are effective and racially equitable within homeless services starts with 
establishing a basic understanding of the CoC’s racial demographics and overall System Performance 
Measures, as defined by HUD. Inclusion of the following reports within the Exhibit 1 is intended to prioritize 
their review and discussion by the membership of each CoC.  
 

a. What does the CoC’s ongoing commitment to supporting CERT (CoC Equity Results Team) look like? 
Provide a few examples of outcomes/results of the team’s work. 

 
 

 
 

b. Core demographics report: CoCs need to have access to the Michigan HMIS Data Warehouse 
(https://michigan-warehouse.openpath.host) to complete this requirement. If there is no user in the CoC 
with access, submit a ticket to the HMIS Help Desk (mihelp@mihomeless.org) to request access. 

o After logging into the Michigan HMIS Data Warehouse, (https://michigan-
warehouse.openpath.host) go to Reports > Operational > Core Demographics (There is a heart 
icon to “favorite” this report for pulling in the future.)  

o In the report universe selection menu (left-hand side), click the "Edit" button. Under General, set 
“Population by Project Type” to include: “PH, PSH & RRH”, “ES”, “TH”, “SH”, “SO” and 
“Homeless Prevention”.  

o Under Reporting Period, select the Start date as October 1, 2021.  Set the End date as 
September 30, 2022.  

o Under CoC Codes and Funding, set the “CoC Code” to match that of your CoC.  
o Click the 'Save and Update' button to see results. When the report finishes building, select 

the Download Report button > PDF and when the report build is complete, there will be a link 
to download the PDF file to the local computer.  (Generating the PDF can take a few minutes.)  
 
 

c. System Performance Measures (SPM): Each CoC must submit the exported summary file of its most 
recent SPM submission to HUD (FY2022). This is available through www.hudhdx.info.  

o Users need to go to SysPM > Reporting Status and click on the PDF icon to download the 
file.  (Before downloading, check to make sure that FY 2022 (10/1/2021 – 9/30/2022) is selected 
in the dropdown list for reporting years.) 

 
  

https://michigan-warehouse.openpath.host/
mailto:mihelp@mihomeless.org
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmichigan-warehouse.openpath.host%2F&data=05%7C01%7CSoulardC%40michigan.gov%7C741146d03a58455d312908db4038bb99%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638174384622555216%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=S%2F4iVCHx2iiGYCpaVlbw1KX7HmQjNHEQYd6GX6AQdSE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmichigan-warehouse.openpath.host%2F&data=05%7C01%7CSoulardC%40michigan.gov%7C741146d03a58455d312908db4038bb99%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638174384622555216%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=S%2F4iVCHx2iiGYCpaVlbw1KX7HmQjNHEQYd6GX6AQdSE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.hudhdx.info%2F&data=05%7C01%7CSoulardC%40michigan.gov%7Ca4effa8de0124cc4a5ca08da28a33694%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C637866978707775421%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hKPim%2FdiU%2Fu3Gr%2BkYHos66c8fsP%2FEso6anjE5AJ7sB4%3D&reserved=0
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14. Homeless Status for Housing Choice Vouchers 
 
HARAs (Housing Assessment and Resource Agencies) can add households with Homeless Preference to the 
HCV (Housing Choice Voucher) waitlist. In counties that lack an established emergency shelter serving the 
general homeless population, CoCs can request approval to add households that are temporarily sheltered with 
other households (see Homeless Preference Policy and Procedures). Please list any counties for which the CoC 
is requesting approval for the FY2023-2024 grant period (10/1/2023-9/30/2024).  
 
 

 

https://www.michigan.gov/mshda/-/media/Project/Websites/mshda/rental/assets/HCV-page/HCV_Homeless_Preference_Policy_and_Procedures.pdf?rev=bb791b25b6084179a9fa0d3833e83b99&hash=79D8C8C479D6FAE8730B4FAEFFFC24BA
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	their time engaged with CoC meetings subcommittees etc: The CoC ensures that persons with lived experience of homelessness are compensated for their time engaged with CoC meetings by having created a a policy that clearly outlines who we pay, for what and how. The CoC is in the process of creating the Lived Experience Leadership Program. This program is centered around the idea that the CoC is focusing on people with lived experience. Lived experience participation includes participation in CoC committees in a variety of ways including: offering feedback on proposed policies, strategies and programs, serving on a committee so that they can provide valuable input and perspectives through out the decision making process, and if they would like - explaining their experience. We do note that if they do not feel like they need to share their story, they do not have too, but we want them to understand that they are in a safe place and they can if they would like. We explain are looking for insight on barriers that were experienced as well as paces where they felt supported and achieved their goals. The CoC is offering compensation of $50 an hour, as well as hotspots for wifi, and a tablet if needed to participate in virtual meetings. Another way to increase lived experience participation is the nomination form that was recently created. Case managers, or individuals themselves can be nominated to join the Lived Experience Program. The CoC has create a flyer with information about the Lived Experience Program that we plan on distributing to agencies and community locations, such as libraries. 
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	c: The Exhibit 1 will be reviewed via email since there are no scheduled Board meetings between the opening of Exhibit 1 and the due date.
	accomplishment during this time period: During FY2022-2023 the CoC focused on State Action Plan Goal 2 ("Preventing Homelessness whenever possible, targeting resources to households most at risk of becoming homeless"), State Plan Goal 3 ("Collaborate with local and statewide system that are crucial to preventing and ending homelessness") and Goal 4 ("Improve equity within the homeless system and reduce disparities among households experiencing homelessness. 

In regards to State Action Plan Goal 2 and also part of the federal goals to end and prevent homelessness, the CoC has implemented the MSHDA Housing Prevention Program(HPP), partnered with the Housing Stability Program (HSS). We have also been granted funds from Oakland County to assist with rental assistance (CDBG-CV).  With HPP, HSS and the County CDBG-CV funds the CoC created a prioritized registry for prevention to aid in keeping people housed where they are at.

The CoC has also secured funding to provide a shelter diversion training to bring to community partners, which has a 'train the trainer' portion, therefore we can continue this training throughout the CoC. 

In reference to State Action Plan Goal 3, ("Collaborate with local and statewide systems that are crucial to preventing and ending homelessness") and federal plan objective, 'Collaborate at all Levels' the CoC has partnered with local and statewide systems that are crucial to preventing and ending homelessness. The CoC was part of a large initiative, called the Blue Print to end Homelessness. The partners include: The CoC,  Oakland County Neighborhood and Housing Development and Community Corrections, Oakland University William Beaumont School of Medicine, HOPE, Community Housing Network, Lighthouse, Haven, Samaritas, Street Democracy, City of Ferndale, Centro Multicultural de la Familia and many others. The task force looked at the systemic causes that can lead to homelessness, including domestic violence, lack of access to transportation, healthcare and affordable housing. The Blue Print makes it clear that ending homelessness will not happen without long-term commitment and vision to prevent homelessness before it happens. The plan informs and aligns policy makers, service provides and the community towards a common goal. Since the plan has been developed agencies are working toward identified tasks. Also, very recently the CoC, along with 3 other agencies have decided to collaborate to join the MSHDA Regional Housing Partnership.

Additionally, in reference to State Action Plan Goal 4 ("Improve equity within the homeless system and reduce racial disparities among households experiencing homelessness") and federal plan objective 'lead with equity' the CoC has done work with C4 Innovations, which is focused on the racial disparities with in the systems of Coordinated Entry. We reviewed specific areas, focusing on demographics, housing and homelessness.  C4 is also aiding in our efforts to address racial disparities in our community by developing a Summary and Recommendations report, this will include plans for sustaining and measuring change objectives over time. C4 will produce a brief report that summarizes key activities, observations and recommendations for sustaining the training, implementation and monitoring. 

	CoC and how will success be measured: The CoC would like to prioritize in the actionable priority of authentically engage people with lived experience (PWLE) of homelessness, especially in the form of ongoing partnerships rather than time-limited, one-sided engagements. We have looked into many strategies to recruit more people with lived experience to participate in CoC activities. We have created, but are still working on publishing a Lived Experience Leadership Program. The CoC's purpose is to establish a collective response that addresses homelessness and affordable housing in our community. This is important to our CoC as we aim to develop a local system that identifies gaps in homeless services and create solutions to overcome those barriers and to end homelessness in our community by linking people in need with the services they require. To do that successfully, it is crucial that we develop a deep understanding of the needs and experiences of people who have experienced homelessness and ensure that drives everything that we do. We will actively pursue opportunities for people with lived experiences of homelessness to lead and guide our work. Our success will be measured by the development of relationships and participation from those with lived experience. 
 
	explain why and the plan to have it included in the next years report: Two funding sources are non-participating:  Emergency Housing Vouchers and VASH Vouchers.  KIDS Empowered is non-HMIS participating also, but we did enter their data into HMIS for the PIT as part of the sheltered count (motels).  
	available for a given component ie rapid rehousing homelessness prevention: When possible, the CoC helps to coordinate services across agencies through different funding sources. For example, if agencies have non government funded services to provide the community, the CoC helps to educate the community and other partner agencies for effective referring. Another services that is utilized when financial assistance is no longer available are the housing search assistance and stability case management. These services are key to assisting Rapid Rehousing (RRH) and Homeless Prevention (HP) program particiapnts to end/or prevent their experience with homelessness. When financial assistance endas, housing case amangers continue to work with those eligible for RRH and HP services to obtain and maintain housing. Services are provided using trauma informed, strength based, person centered, housing case management, which is included but not limited to: 

• Assessment of housing barriers, needs, and preferences
• Development of a housing plan
• Housing search, navigation, and outreach
• Assistance completing rental applications 
• Connection to additional financial resources within the community
• Provide MI Bridges Navigation to connect them with MDHHS benefits and services
• Connection to legal services and mediation resources
• Resource navigation for ongoing housing stability 
• Connection to housing counseling services

Using evidence-based models such as critical time intervention in conjunction with trauma informed services that focus on resolving the housing crisis and empowering program participants, our community will continue to serve those in need when financial assistance is not available. 
	a: The CoC has a agency specific MOU that gets sent out yearly that documents the invoicing and reporting process. The reporting process is the same for all subgrantees the MOU sent reflects their agency specific amounts. Subgrantees submit a completed and signed Financial Status Report (FSR), on a quarterly basis. Supporting documentation, such as staff timesheets, general ledgers, other applicable invoices/ receipts are provided with the FSR. The FSRs are due to the CoC five days before they are due to MSHDA, so that we have enough time to throughly review. The Grants and Community Manger reviews the FSRs, and emails sub-recipient if there are any issues, then the Executive Director reviews and submits to MSHDA. This process allows the CoC to accurately track expenditure rates of the subgrantees. 
	b Explain how the CoC tracks expenditure rates of HUD CoC Program funding: The CoC tracks expenditure rates of HUD CoC Program funding via the quarterly spend down reports provided by HUD and it is also part of out annual renewal process. The Executive Director and the Grants and Community Manager reviews the quarterly reports from HUD, if anything seems is be under spent, we will contact the agency. Each year, as part of our annual renewal process, the Prioritization Committee reviews agencies expenditure rates, to ensure the agency is spent down. If the agency did not spent down their grant they are provided the opportunity to explain what prevented it. Additionally, the Executive Director, HMIS Director and our accountant meet and discuss budgeting for the CoC PG HUD grant and HMIS renewal.
	Demand and how much was expended: The CoC's full federal award for FY2020 was $6,645,037, the CoC spent $6,016,378, or 91%.
	Planning Body for the Balance of State CoC: The CoC reaches our directly via email to all current sub-grantees to ensure they are aware of the MSDHA ESG funding opportunities. Once the CoC sends out the application announcement, we provide details of the application process.The sub-grantees also collaborate with the CoC to complete the Exhibit 1 and MSHDA application, this ensures participation and partnership within the CoC. 
	aligned with the CoCs actionable priorities: The CoC utilizes a funding approach that considers performance as well as local community need. We score projects based on meeting HUD defined outcome measures for CoC programs. For other programs, we utilize a variety of approaches including formula funding, and funding based on need and performance. For example, MSHDA ESG, our community continues to see a high level of need for shelter services, therefore we funded these shelters with the maximum percentage of MSHDA ESG funds. Additionally, the CoC sends out specific questions to our shelters to to assist in percentage of funding allocation to assess need. A few examples of these questions include staffing costs, fixed costs, and bed nights. 
	interest: The CoC strives to have a transparent, objective process of funding by clearly communicating the criteria to all stakeholders involved in the funding decision-making process. For example, the CoC decided to fund a new sub-grantee, which is a shelter, last year. The CoC met with current shelters that are funded with ESG dollars to ensure that they were aware of the change in funding that would happen with funding another shelter.  The CoC also has a Conflict of Interest policy that outlines what determining factors would be a conflict of interest, procedures for how to address a conflict of interest, violations of the policy, etc. Additionally, the CoC follows the RFP sent out by MSHDA.
	referrals supported for continued assistance when business hours resume: CoC shelter, Hope Shelters answer the shelter phone 24/7. Guests who cannot be accommodated into the shelters with be referred to others shelters/resources as available. In extreme weather, Hope will expand capacity using mats on the floor and motel rooms when available. When business hours resume, Hope seeks to transfer shelter guests to other agencies as appropriate and as space allows. When law enforcement officers bring guests to the shelter, they immediately accommodate the need wherever possible. If a hospital or other community partners refers a guest outside of business hours, efforts are made to ensure that they have adequate temporary shelter and then they will be admitted the following morning. 

CoC Shelter, Lighthouse’s Emergency Family Shelter is operated 24-7 and can field calls related to families and youth in need of emergency shelter. These services may include shelter diversion to determine if the family has a safe place to reside that evening until a more robust assessment can be completed. Additionally, case managers and supervisors are on an “on call” basis if an emergency intake needs to be completed and there is shelter capacity. 

Lighthouse’s Runaway and Homeless Youth Shelter, Sanctuary, is also operated 24-7. Youth in need of services are able to access this service at any hour of the day. 

The CoC also has a community help card that is provided to participants with emergency services listed and is posted on the CoC website. The HARA provides emergency services in the voicemails for after hours calls. The HARA is also working on expanding HRC hours. 

As a community we also refer to the 24/7 services, HAVEN (DV shelter) Hope Shelters (Adult shelter) Lighthouse (Family/Youth shelter) and United Way.
	significant role in addressing these needs and how are referrals supported for continued assistance: CoC's shelter Lighthouse's phone system is web-based, meaning that all staff are able to access their business lines through their cell phones and computers. Therefore, in times of inclement weather, and if staff are working remotely, they are still able to operate at full capacity outside of the office. Moreover, their residential shelter programs do not close during inclement weather. Families and youth are still able to access onsite overnight services. Their Sanctuary program must always have staff onsite to serve the youth enrolled in programming. 

Hope Shelters never closes, they always admit guests after hours if dropped off by police. If a hospital or other community partner refers a guest outside of business hours, efforts will be made to ensure that they have adequate temporary shelter and then they would be admitted the following morning. 

Welcome Inn is an emergency shelter system and as such, does not close. Alternate facilities are available short-term should the existing place of operation become abruptly unsuitable, as are additional modes of transport for guests and staff, and alternate means of heating / cooking.  
	conditions: The PATH outreach team goes out throughout all months, and helps people that are literally homeless on the street who are affected by extreme weather conditions. In the summer months they provide hot dat essentials (sunscreen, water, cooling towels, etc.) and in the winter conduct street outreach provide cold weather essentials (hats, gloves, hand warmers, etc.) all the while providing housing resources including information on emergency shelter and day warming centers/ cooling centers.
Additionally, Hope Shelters never closes, and specific during extreme weather conditions, they expand their capacity by using mats on the floor and motel rooms (as available). Shelter guests are permitted in the shelter 24/7 and are able to mitigate extreme weather conditions by utilizing the shelter.  Also, Welcome Inn is able to stretch capacity by 15% during extreme weather conditions. 

The CoC will also post warming and cooling centers on the CoC listserv that goes out to over 300 people.
	takes place regarding the Coordinated Entry System and best practices like traumainformed care: The CoC ensures collaboration within its membership to address overlapping needs as we follow both the COC and ESG Program interim rules, which require coordination and collaboration between CoC's and ESG recipients in order to ensure the recipients effectively strategize about the systems of assistance that are needed to address homelessness as well as how our funding streams can support the supply of that assistance. The CoC has a Coordinated assessment that is routinely discussed with community partners. The Centralized Registry meeting meets every Tuesday, and every third Tuesday we have a  "Face to Face"  in person, where we add additional time for agencies to discuss topics that are prevalent to the community. There is also a formal agenda at the meeting where anyone can suggest a topic. We also give opportunities at this meeting for agencies to bring up specific cases which tends to start a brainstorming session on what the best options are for this participant to ensure all their needs are met. The CoC recently started a Housing Stability Services/Prevention registry or those who are at risk of homelessness, and our Veteran By Name group for through identifying with a military background. The CoC also encourages the sharing of resources during our general membership meetings and via our email listserv


The CoC also has a Coordinated Services Agreement MOU and Coordinated Services Agreement Client ROI which is updated every two years, or whenever an agency wants to join. The purpose of the MOU is to coordinate services for individuals and households in need of housing related services. The agreements allows for the CoC to locate program participates to link them with services, verify occasions of homelessness for third-party verification, and refer to additional community resources and programs and other scenarios to assist the program participant in resolving their housing crisis. The MOU also comes with a client ROI that the client must sign in order to share their information with a list of agencies.

The agencies that make up are CoC are trained in trauma informed care. The CoC is always looking for opportunities to offer CoC-wide trainings. This year we will be providing our sub-grantees with Shelter Diversion training, in which a portion of the training is 'Train the Trainer', therefore agencies will be able to go back and train even more people within their organization. 
	community members and program participants regarding service delivery: Each CoC-funded agency has their own Grievance Procedure that can be distributed to the program participant. The grievance will be discussed at the provider agency to work towards a resolution. If the grievance is not resolved through this process, the program participant shall submit a grievance to the CoC.

The CoC is working on updating their Grievance Policy what will show the formal complaint process, which will include the following:

1. Program participants completes grievance form and submits to CoC Executive Director

2. Executive Director reviews grievance and attempts to substantiate the claims. The Executive Director will route the grievance to the CoC Executive Committee if needed.

2a.  If needed, the Executive Committee will then review the grievance and any additional documentation and move towards resolution of grievance. The CoC Executive committee will confer with the CoC Executive Director and other CoC partners as necessary. 

3. Executive Director will provide a written response to the grievance within twenty (20)  business days of the review. Copies of the response will be forwarded to the Executive Committee within ten (10) business. 

4. If program participant is not satisfied with response to grievance, they will be invited to participate in a case conference with the Executive Director.

5. If the program participant is not satisfied with results of the case conference, the program participant can then file grievance with the appropriate funding body, following the grievance procedure of that body (i.e. HUD, MDHHS, etc.).



	groups assessment tools etc: The CoC has established a Centralized Housing Registry (By-Name List) to provide equitable and consistent access to all potential program participants seeking permanent supportive housing, rapid rehousing and transitional housing in our local community. We have developed a centralized intake process with prioritization standards, and are able to provide continued implementation and oversight of the disposition process. Program participants must meet a minimum of Category 1 Homelessness or Category 4. This group meets once a week via Zoom and once a month Face to Face. Currently the Oakland County’s PSH partners include representation from the following groups/ entities: HARA, CHN (PSH, RRH Provider); Lighthouse (TH, PSH, RRH , Youth Provider) TTI (PSH Provider); OCHMIS; HAVEN (DV shelter); HOPE, Inc. (Low barrier shelter and recuperative care center); OCHN; OC Schools Homeless Liaison; OC Health Division; OLHSA; MSHDA; Veteran’s Administration; OC Veteran’s Administration and MSHDA Voucher Agents, as needed. The CoC is also a part of the OC Veteran Task Force, this group meets once a week and Face to Face monthly but is currently only meeting virtually due to COVID. This group’s mission is to end veteran homelessness in Oakland County.

A referral to the Centralized Registry can be made in HMIS or by calling the HRC. For the Veteran By name List, a referral can be made in HMIS or for agencies that do not use HMIS, they can email the HMIS Manager with the Veteran information.

Any individual or household in housing crisis is able to access the CoC for housing resources and referral. Due to the high need and capacity to serve, prioritization is used to insure that those with the most need receive limited resources first. The community utilizes established thresholds to meet the needs while balancing capacity and available resources. These thresholds are community established and routinely reviewed to ensure that they are appropriate. Thresholds have been established, along with a prioritization policy, that provides guidance and structure for determine eligibility and prioritization for prevention, rapid rehousing, permanent supportive housing and transitional housing. These policies both honor HUD guidelines and regulations, as well as unique funding requirements based on the program and grantor guidelines.

In regards to people experiencing Category 2 Homeless or At-Risk, they are screened at the HRC for eligibility and the Prevention Priortization tool is completed. Those who meet threshold are referred to ESG prevention via an HMIS referral. Referrals are pulled weekly and assigned to a Housing Resources Coordinator (HRCC) to follow up. At times, a referral may come through a funder and may not have an HMIS referral made, as an HRCC would follow up directly. Other times, someone working with RRH may become eligible for prevention instead of an HRCC would work to assist them out of prevention funds. People can also call Lighthouse's main number and inform staff that they are at risk of homelessness. They are then screened and placed on their call log, and a call will be returned within 2 business days. Further screening will be performed at that time to determine eligibility. 

The CoC recently created a prevention registry, that provides assistance through MSHDA Housing Stability Services, MSHDA Housing Prevention Program and Oakland County CDBG-CV and Oakland County ESG dollars which are for assisting those that are about to be evicted. Prioritization for this registry is done via a prevention assessment which includes factors such as AMI, prevention matrix score, being a previous CERA client, urgency (days to eviction) and referral date to registry.
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	c_2: There are agencies and organizations that are formal partners that share information within HMIS to allow for a coordinated system, utilizing a QSOBAA as well as consents from potential program participants to share the information with the network and HMIS. These partners are able to utilize a community wide assessment in HMIS to assess and refer those presenting as homeless or at risk of homelessness. This assessment was tailored to include the essentials (including HUD standard questions related to homeless history and other factors as well as the VI SPDAT for those who present as literally homeless) to determine potential eligibility for variety of programs and resources, and to streamline the system without duplication. Each partner agency, with the exception of the DV Shelter, has the ability to make a referral to quickly link the potential program participant with appropriate services. If a potential program participant qualifies for services offered within the CoC based on the assessment, a referral is made in HMIS to the appropriate program or agency.

These access/referral points are strategically placed in the community and will routinely be evaluated to ensure accessibility across the Continuum of Care. The Continuum of Care will also utilize referral partners, not formally in the HMIS system, but community partners that can provide quick standardized information in case a family in crisis, in need of RRH or prevention funds, presents at their location. Households that present at any access/referral point, regardless of whether it is an access/referral point dedicated to the population to which the household belongs, can easily access an appropriate assessment process that provides the Continuum of Care with enough information to make prioritization decisions about this household. The household will then be linked to appropriate resources. To ensure that this information is collected in a consistent manner, all access/referral points will use a standardized screening tool for basic information needed to determine eligibility and prioritization. This process assures that households who are included in more than one population (for example unaccompanied youth also fleeing DV) can be served at all access/referral points. This also allows for standardized decision making. Additionally no access/referral point can deny a person who has or s a victim of domestic violence, dating violence, sexual assault and stalking. Rather, the assessment will be completed, linkage occur and services will be provided with safety considerations for the individual or household in mind.

The CoC uses a phased approach to assessment that includes multiple stages. This process has integrated housing first principles focusing on rapidly housing program participants without preconditions to services. This process strives to be person centered focusing on a participant’s individual strengths, goals, risks and other factors. Questions are asked in a way that are easily understood by the participant and are sensitive to the diverse experiences that program participants have. When applicable, individuals and households are offered choice in decisions about location and type of housing within specific available grant parameters. When educating program participants about the program options, staff explains expectations for both program staff and program participants.
	a_2: Wanda Hale, Hope Shelters - SOAR Case Manager
Deborah Ridenour, Community Housing Network -  PATH SOAR Specialist.
Gina Misuraca, Community Housing Network PATH Program supervisor and supervises the SOAR Program. 
Lighthouse currently has two shelter case managers planning on completeing a SOAR training cohort. These case managers (Sarah Neuenfeldt and Shantinque Colemen) will complete their training in September 2023. 
	b What efforts are being made to grow the number of SOAR applications completed: CHN is in the process of continuing to strengthen our SOAR program through training and capacity building efforts. The SOAR program is linked to other CHN programs and staff who can help provide support to people being served by the SOAR program. This includes accessing additional resources outside of the Social Security benefits. CHN is also going to continue to look for opportunities to recruit interns and / or AmeriCorps members to work on non PATH eligible SOAR cases. CHN’s SOAR program continues to work with new partner organizations to expand its reach and provide additional resources.

In Hope Shelters, each shelter guest is assessed as a potential candidate for SOAR.

At Lighthouse, case managers are screening guests to determine if they are already connected with SSI/SSDI benefits. If they aren't and meet elgitbility criteria, they are referred to local SOAR case managers. 
	FSR submissions reporting etc: With regard to reporting (HMIS), MSHDA-ESG project subgrantees must submit monthly CAPER reports for ongoing data quality review.  Submission of such reports is tracked and data quality is closely monitored for required data elements to ensure that data is at or below an acceptable level (less than 5%).  Subgrantees are also asked to run and monitor a variety of other reports such as, an unexited clients, discharge destination, length of stay, to name just a few.  The System Administrators, along with the Outcomes Committee review data quality on both monthly and quarterly bases.   

The Grants and Community Manager sends out monthly and quarterly reminders to subgrantees to ensure they have their billing requests sent to the CoC at least 5 days before the due date. During those 5 days the Grants and Community Manger reviews billing expenditures with the Executive Director confirm billing compliance and submit on time MSHDA. 

	outcome performance: MSHDA funded agencies are expected to participate in HMIS data quality meetings, attend and participate in CoC committee meetings and be part of the process for community success. The CoC will set up additional HMIS training or grant requirement training and work to bring the project up to standard, if there are issues with the data. If the project doesn't improve it is at risk of losing funding through the CoC or having funds reallocated. 

The Data Management and Performance Outcomes Committee focuses on promoting the quality of community funded and non-funded projects by reviewing data and coordinated policies and procedures in order to recommend best practices. This committee focuses on opportunities for growth and development in community outcomes while reviewing HMIS and other data sources to identify trends and gaps in services to address community needs. It provides information and guidance to the CoC HMIS system Administrators to follow up with agency admin staff and provide additional HMIS training. 

To address financial performance, the CoC reviews quarterly FSRs when agencies submit them. The CoC ensures the funds are being spent correctly and are available to answer what specific allowable costs are. The CoC also monitors the rate of spend down, if an agency seems to not be spending their fudns in a timely manner, the CoC will either meet with the sub-grantee and discuss how they will start spend faster or disucss if an amendment needs to be made to the grant. 
	Management Information System and other identified data sources for performance: The CoC's Data Management and Performance Outcomes Committee is dedicated to performance review and is made up of the HMIS System Administrators and the individual HMIS Agency Administrators. Data Quality Reports are submitted each month by the Agency Administrators who have been provided with an extensive spreadsheet checklist for the CoC APR and CAPER reports which highlights targeted areas for data correction.  From those reports, there is regular review for missing data of the Universal Data Elements (UDE’s) such as Name, DOB, Relationship to HoH, Disabling Condition and review of missing data related to Income, Annual Assessments, Homeless History Questions (to determine chronicity) and Timeliness of Data Entry.  Each agency has its own Data Quality Plan and runs reports suitable for their projects and project types.  Other reports include the Length of Stay (LOS), Unexited Clients and Follow Up  Reports.  Additionally, the System Administrators run reports throughout the year related to the major HUD report submissions (LSA, PIT/HIC and System Performance Measures) and are regularly checking data quality.  A couple of these reports are HMIS Data Quality Tool (very comprehensive) and Housing Move In Data Quality.  The combination of all of these reports allows us to look for missing move-in dates, overlapping entries, length of time persons remain homeless and data on income and employment to name a few.  
	Provide a few examples of outcomesresults of the teams work: The CoC was already working with C4 Innovations to start the initiative within our County. The CoC did send in HMIS data to the CoC Equity Results Team. We are expecting to get our final report from C4 Innovations soon, which will include a summary of key activities, observations and recommendations for sustaining the training, implementation and monitoring. 
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