Alliance For Housing, Oakland County Continuum of Care
Outcomes Committee Minutes

8.8.19
Date:

Start 9:00AM

Time:

Stop 10:25

Time:

Location: | CHN

Members Present: Charlotte Blackwell, Angela Gougherty, Renee Hall, Kerrie Kennedy Pawluk, Taylor Eberhart, Rebecca
Fitzgerald, Erinn Johnson, Jenny Poma, Sarah Sporny, Marc Craig, Ashley Burton
Members Absent: Jessica Lasher, Jessie Polito, Marlo Sheppard, Leah McCall, David Permaloff, Kevin Bogg

| Facilitator: | Angela Gougherty

| Scribe:  |Ashley Burton

ltem

Discussion

Outcome

Action Item

Responsible Person
and Due Date

1. Rental Assistance
FAQ

2. ldentify Target
Outcomes and Best
Practices

A) Best Practice
Guide

Discussion on the one
year lease question.
Would like to include a
success rate, or
something more
personalized.

Taylor put together a best
practice guide for HMIS.
The guide has what is
supposed to be done for
data quality. The goal is
for this guide to be where
all the resources are.

Taylor is going to continue to
work on the document, and
then send out to the group.

Reach out to different
agencies for best practices.
Continue to go through each
outcome that we want to look
at.

Angela will send Ashley
the link to the HMIS
Google Drive to put on the
Alliance website.

Create a workgroup to
review positive discharge
destination and come up
with recommendations.
Right now the workgroup

is Rebecca and Taylor,




B) Increase Positive
Destinations to 85%
for TH, RRH & PSH

C) Improve overall
HMIS quality,
income, noncash
benefits, and
insurance sub-
assessments

3. Listen for Good

4. Landlord
Mitigation Fund

5. MSHDA Pay for
Performance

6. Stakeholder
Feedback

A) Follow-Up
Surveys Results

B) Traveling Focus

Group discussed that this
is a good place to start
for our goal.

Angela recommended
going a
workshop/training/
webinar.

Discussion on next steps

No update

Continue to keep track
on a quarterly basis

Discussion on including
additional question/ add
potion for program
participants to give
contact in for additional
follow up.

No Updates

Taylor will send out Medicaid
Benefits webinar.

Rebecca, Sarah, Jenny, Lisa,
Erinn are going to meet to go
through the trainings/module
together.

Add, “If you are comfortable
with us following up with you
please provide phone # or
email.”

Leah will reach out to Bart for

Jenny will recommend LH
representatives to join.

Sarah is going to organize a
meeting time.

,Angela will update
workflow and Alliance will
send out.




Group updates.

C) Landlord Survey | No updates
Results Create annual date to
send out.

Next meeting will be September 12, 2019 at Community Housing Network, 9:00AM - 10:30AM




