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Purpose and General Instructions 
 
Purpose 
 
Per federal HUD (Housing and Urban Development) regulations, ESG (Emergency Solutions 
Grant) funding must be considered in coordination with HUD CoC (Continuum of Care) Program 
funding and all other sources of funding which provide for similar component services. This Exhibit 
1 ensures that MSHDA ESG funding supports this requirement for each CoC and enhances the 
strategic use of funding for identified needs and priorities. Each CoC will detail its approach to 
service and funding coordination, partner collaboration, and effective referral processes as a 
strategic response to identified needs within each homeless crisis response system. 
 
Instructions 
 
Each CoC must work collaboratively to complete this document in its entirety. Please submit the 
document and the required attachments to the assigned Homeless Assistance Specialist by the 
deadline. Submissions will be accepted via email only. The Homeless Assistance Specialist will 
provide email confirmation of receipt by the stated deadline. Email confirmation only confirms 
receipt of the sent documents; it does not indicate that a thorough review has been completed. 
Following review of the submitted Exhibit 1, Homeless Assistance Specialists will provide 
individualized feedback and/or technical assistance as needed. 
 
Due Date 
 
Exhibit 1 and all required attachments are due to MSHDA by 5:00 PM Eastern Time (ET) on 
Friday, June 6, 2025. 
 
For Further Information 
 
Please direct any questions to the CoC’s assigned Homeless Assistance Specialist, as indicated 
below: 
 

Jen Leaf – leafj@michigan.gov – 517-241-0099 – Regions 1, 2, and 3 
 
Zienab Fahs – fahsz@michigan.gov – 517-335-0605 – Regions 4 and 9 
 
Morgan Quinney-Naval – quinneynavalm1@michigan.gov – 517-335-1041 – Regions 5, 7, 
and 8 
 
Francesca Vitale – vitalef1@michigan.gov  – 313-456-0336 – Regions 6 and 10 

 
 
 
 

 
Questions received after 5:00 PM ET on Friday, May 30, 2025, are not guaranteed a response. 
 
 
 
 
 
 
 
 
 

https://www.hudexchange.info/programs/esg/esg-law-regulations-and-notices/#laws
mailto:leafj@michigan.gov
mailto:fahsz@michigan.gov
mailto:quinneynavalm1@michigan.gov
mailto:fahsz@michigan.gov
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Exhibit 1 Attachment Checklist 

 
Required 
 

  CoC Additional Members Roster (See question 1) 
 

  CoC (Continuum of Care) Written Service Standards: 
o Street Outreach 
o Emergency Shelter 
o Homeless Prevention 
o Rapid Re-Housing 

 
  Racial Demographics Report (See question 12) 

 
  System Performance Measures (See question 12) 

 
  CoC Grievance Policy 

 
 
Conditionally Required (Required if updated or changed from the previous year’s submission) 
 

  CoC Anti-Discrimination Policy   CoC Approval Date: ____________ 
 

  CoC Fair Housing Policy    CoC Approval Date: ____________ 
 

  CoC By-Laws or Operating Principles  CoC Approval Date: ____________ 
 

  CoC Coordinated Entry Policy and Procedures CoC Approval Date: ____________ 
 

  VAWA Emergency Transfer Plan   CoC Approval Date: ____________ 
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CoC Operational Details, Strategic Initiatives, and 
Governance 

 
1. CoC Leadership and Contact Information 
 
CoC Information 
 
Name of CoC: ______________________________________________ 
 
Counties Included in CoC: ______________________________________________ 
 
CoC Website: ______________________________________________ 
 
Social Media URLs: ______________________________________________ 
 
 
CoC Leadership Contacts 
 
Please provide the following information for key CoC leadership positions: 
 

Chair 
Name Agency/Organization Phone Email 

    

 
Co-Chair 

Name Agency/Organization Phone Email 
    

 
Coordinator 

Name Agency/Organization Phone Email 
    

 
Note: The Balance of State CoC must provide a table of representatives participating within each 
Local Planning Body, attaching additional pages as needed. 
 
Additional CoC Members 
 
Please attach a roster or participant listing for additional members involved with the CoC. This 
attachment must include each representative's details as follows: 
 

• Representative Name: Full name of the individual. 
• Agency/Organization: The agency or organization the individual is associated with. 
• Geographic Area Represented: The area or community the representative serves. 
• Subpopulations Served: Any specific subgroups the representative focuses on. 
• Contact Information: Direct phone numbers and email addresses. 
• Stakeholder Group: The stakeholder group to which the representative belongs, such 

as Local Government, Public Housing Authorities (PHA), McKinney-Vento School 
Liaisons, Nonprofit & Faith-Based Organizations, Business/Business Associations, or 
People with Lived Experience and Expertise. 

 
Note: The Balance of State CoC must provide a table of representatives participating within each 
Local Planning Body, attaching additional pages as needed. 
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Engaging People with Lived Experience and Expertise 
 
Understanding and integrating the perspectives of those with lived experience of homelessness 
is crucial for the CoC's strategies and operations. This section outlines their roles, the 
compensation framework, and the process for establishing it. 
 

• Role and Involvement: Describe roles, responsibilities, and types of involvement for 
persons with lived experiences within CoC activities (e.g., meetings, subcommittees). 

• Compensation Details: 
o Rate of Compensation: Specify the rate of pay, hourly rate, or stipend amount for 

their engagement. 
o Source of Compensation: Identify the funding source for these payments (e.g., 

CoC planning dollars, philanthropic contributions, other grants). 
o Process for Establishing Payment: If not currently compensating, outline the 

steps being taken to establish a compensation plan. 
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2. CoC Meeting Schedule 
 
Full CoC Member Meetings 

 
Complete the chart below for any planned meetings for the full CoC membership body for the 
FY2025-2026 (10/1/2025-9/30/2026) MSHDA ESG funding period.  

 
Each CoC (and Local Planning Body within the Balance of State CoC) must provide meeting 
agendas, minutes, and other pertinent events and information to the assigned MSHDA Homeless 
Assistance Specialist. 
 

Meeting Date Time Location & Address Remote Option  
     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 
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CoC Executive Leadership Meetings 
 
Complete the chart below for any planned meetings for the CoC executive leadership or steering 
body for the FY2025-2026 (10/1/2025-9/30/2026) MSHDA ESG funding period.  

 
The Balance of State CoC must provide a table of meeting dates for each Local Planning Body, 
attaching additional pages as needed. 
 

Meeting Date Time Location & Address Remote Option  
     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

 
 
MSHDA ESG Exhibit 1 Review Meetings 
 
Specify the meeting(s) at which the FY2024-2025 MSHDA ESG Exhibit 1 was reviewed. 
 

Meeting Date Time Location & Address Remote Option  
     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 
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3. Actionable CoC Priorities 
  
CoCs are responsible for identifying and implementing actionable priorities that align with state 
and federal strategic plans to end homelessness. These include the current State Action Plan for 
Michigan and the USICH (United States Interagency Council on Homelessness) Federal Strategic 
Plan 
 

a. Which actionable priorities from the State Action Plan and the USICH Federal Strategic 
Plan has the CoC targeted during FY2024-2025 (10/1/2024-9/30/2025)? Please detail at 
least one accomplishment during this time-period. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://www.michigan.gov/mcteh/-/media/Project/Websites/mcteh/2023-25-MCTEH-Action-Plan-and-related-items/MCTEH-Action-Plan-2023-25.pdf?rev=0410a3c5d92d40aab2e12f1245b74cdf
https://www.michigan.gov/mcteh/-/media/Project/Websites/mcteh/2023-25-MCTEH-Action-Plan-and-related-items/MCTEH-Action-Plan-2023-25.pdf?rev=0410a3c5d92d40aab2e12f1245b74cdf
https://www.usich.gov/federal-strategic-plan/overview
https://www.usich.gov/federal-strategic-plan/overview
https://www.michigan.gov/mcteh/-/media/Project/Websites/mcteh/2023-25-MCTEH-Action-Plan-and-related-items/MCTEH-Action-Plan-2023-25.pdf?rev=0410a3c5d92d40aab2e12f1245b74cdf
https://www.usich.gov/federal-strategic-plan/overview
https://www.usich.gov/federal-strategic-plan/overview
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b. Which actionable priorities from the State Action Plan and the USICH Federal Strategic 
Plan will the CoC target during FY2025-2026 (10/1/2025-9/30/2026)? Why are these 
priorities important to the CoC, and how will success be measured? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://www.michigan.gov/mcteh/-/media/Project/Websites/mcteh/2023-25-MCTEH-Action-Plan-and-related-items/MCTEH-Action-Plan-2023-25.pdf?rev=0410a3c5d92d40aab2e12f1245b74cdf
https://www.usich.gov/federal-strategic-plan/overview
https://www.usich.gov/federal-strategic-plan/overview
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4. Coordination of Available Funds 
 
CoCs are responsible for ensuring the coordination and strategic implementation of all relevant 
funding sources to support homeless and housing activities. MSHDA ESG is just one critical 
resource in this process, and these funds cannot supplant existing resources.  
 

a. Using the tables below, list available funding sources by component (e.g., HUD CoC 
programs, other state sources, local sources, philanthropic), attaching additional pages as 
needed. 

 
Street Outreach 
 

Funding Source Agency/Organization Total Award  
   

   

   

   

   

   

   

 
 
Emergency Shelter 
 

Funding Source Agency/Organization Total Award  
   

   

   

   

   

   

   

 
 
Homeless Prevention 
 

Funding Source Agency/Organization Total Award  
   

   

   

   

   

   

   

 
 



Emergency Shelter 

 

 

 

Emergency Shelter  
Funding Source  Agency/Organization  Total Award  

ESP - Salvation Army HOPE Shelters $463,431 

Oakland ESG HOPE Shelters $44,752 

MSHDA ESG HOPE Shelters $54,081 

Oakland County Health Network HOPE Shelters $60,000 

Private Donations/Foundations HOPE Shelters $449,518 

Shelter Overflow - Oakland County  HOPE Shelters $107,000 
   

 

 

 

 

Funding Source  Agency/Organization  Total Award  
Donations & Fundraising - 
private individuals/groups 

and/or non-secular & special 
events 

Welcome Inn, SOCH 100,000 

Private Foundation - Molinello 
Family Foundation 

Welcome Inn, SOCH 60,000 

OC – ESG Welcome Inn, SOCH 16,893 
CDBG-Royal Oak Welcome Inn, SOCH 30,000 
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Rapid Re-Housing 
 

Funding Source Agency/Organization Total Award  
   

   

   

   

   

   

   

 
 
Other Components:  
 

Component Funding Source Agency/Organization Total Award  
    

    

    

    

    

    

    

 
 

b. For any agency or project that is not currently participating in HMIS and is not a victim 
service provider, explain why and the steps the CoC plans to take to encourage and 
educate agencies on the importance of HMIS data entry 
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c. What is the CoC’s overall strategy for maintaining services when financial assistance is 
no longer available for a given component (e.g., Homeless Prevention or Rapid Re-
Housing)?  
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5. Tracking CoC Expenditure Performance 
 

a. Explain how the CoC tracks expenditure rates of MSHDA ESG and HUD CoC Program 
funding: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

b. In the last completed federal fiscal year, what was the CoC’s total federal award (i.e., 
Annual Renewal Demand), and how much was expended?  

 
Total Federal Award Total Expended Balance 
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6. Fairness of Funding  
 

a. Marketing strategy: Where did the CoC post the application for local organizations to be 
considered for ESG funding (CoC website, social media, meeting minutes, etc.)? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

b. Criteria used to determine funded organizations: How many agencies did your CoC fund 
last year, and how many applied for funding? Aside from what the NOFA outlines, are 
there additional parameters the CoC applies when choosing which and how agencies get 
funded? 
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c. How does the application and selection process ensure fairness of funding and avoidance 
of conflicts of interest? 
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7. Coordination of Emergency Service Access 
 
a. Emergencies often arise outside business hours. What is the CoC’s plan for responding 

to after-hours requests for assistance? Which partners play a significant role in addressing 
these needs, and how are referrals supported for continued assistance when business 
hours resume? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

b. What is the CoC’s plan for responding to requests for assistance during business hours if 
the agency must close due to an emergency such as inclement weather, illness, etc.? 
Which partners play a significant role in addressing these needs, and how are referrals for 
continued assistance supported?  
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c. Describe the CoC’s plan and practice for warming and cooling needs during times of 
extreme weather conditions. 
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8. System of Care 
 

a. How does the CoC ensure collaboration within its membership to address overlapping 
needs? What shared learning takes place regarding the Coordinated Entry System and 
best practices, like trauma-informed care?  
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b. Each ESG-funded agency is responsible to have a grievance and appeals policy that is 
documented and available to any program participant. What is the CoC’s current process 
for fielding concerns from community members and program participants regarding 
service delivery? Please include in what manner complaints/appeals are received and 
what group or committee reviews/provides resolution. 
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9. Approach to Prioritization and Service Referral 
 

a. Which process(es) is utilized by the CoC to support referrals from the Coordinated Entry 
System to available housing resources? Processes can include By-Name Lists (BNL), 
case conferencing groups, IST’s, assessment tools, etc. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
b. Please confirm if the CoC has established a BNL for any of the target populations listed 

below. Include the current count of individuals for each specified list. 
 

Target Population BNL Created Current Number  
Veterans   Yes      No  

Chronically Homeless   Yes      No  

Youth   Yes      No  

Families   Yes      No  

Other:   Yes      No  

Other:   Yes      No  

Other:   Yes      No  
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c. If the CoC has established a BNL as specified in question b, please explain how the CoC 
is tracking the progress of the populations identified on the BNL. Detail the following 
aspects: 
• How is the CoC adding clients to the list? 
• How are clients pulled from the list and referred to housing resources? 
• Describe the process for tracking the outcome of each referral. 
• How often does the BNL group meet? 
• Provide a list of group members and their organizations. 
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10. SSI/SSDI Outreach, Access, and Recovery (SOAR) 
 

a. Name the SOAR case managers serving your CoC geographic area. 
 

Name Agency/Organization Contact Info 
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11. Grant Compliance and Performance Review  
 

a. Does the CoC have a grant compliance and performance committee to ensure compliance 
with MSHDA ESG requirements, including expenditures, timely FSR submissions, 
reporting, etc.? If yes, list the CoC members (outside of the fiduciary), their contact 
information, and the agency they belong to. If not, what steps does the CoC take to ensure 
compliance? What is the process for reporting out on any compliance or performance 
issue? For additional information, please visit MSHDA’s Policy and Procedures website 
here. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
b. Which performance indicators are reviewed regularly by the CoC? How does the CoC 

address performance concerns with subgrantees (both financial and outcome 
performance)?  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.michigan.gov/mshda/homeless/homeless-and-special-housing-needs-programs/emergency-solutions-grant-esg-program/policy-and-procedures
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12. Racial Demographics and System Performance Measures 
 

Ensuring system outcomes that are effective and racially equitable within homeless services 
starts with establishing a basic understanding of the CoC’s racial demographics and overall 
System Performance Measures, as defined by HUD. Inclusion of the following reports within the 
Exhibit 1 is intended to prioritize their review and discussion by the membership of each CoC.  
 

a. What does the CoC’s ongoing commitment to supporting CERT (CoC Equity Results 
Team) look like? Provide a few examples of outcomes/results of the team’s work. 
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b. Core demographics report: CoCs need to have access to the Michigan HMIS Data 
Warehouse (https://michigan-warehouse.openpath.host) to complete this requirement. If 
there is no user in the CoC with access, submit a ticket to the HMIS Help Desk 
(mihelp@mihomeless.org) to request access. 

o After logging into the Michigan HMIS Data Warehouse, (https://michigan-
warehouse.openpath.host) go to Reports > Warehouse Reports > Operational > 
Core Demographics (There is a heart icon to “favorite” this report for pulling in 
the future.)  

o In the report universe selection menu (left-hand side), click the "Edit" button. 
Under General, set “Population by Project Type” to include: “PH, PSH & RRH”, 
“ES NBN & ES Entry/Exit”, “TH”, “SH”, “SO” and “Homeless Prevention”.  

o Under Reporting Period, select the Start date as October 1, 2023.  Set the End 
date as September 30, 2024.  

o Under CoC Codes and Funding, set the “CoC Code” to match that of your CoC.  
o Click the 'Save and Update' button to see results. When the report finishes 

building, select the Download Report button > PDF and when the report build is 
complete, there will be a link to download the PDF file to the local 
computer.(Generating the PDF can take a few minutes.)  

 
 

c. System Performance Measures (SPM): Each CoC must submit the exported summary 
file of its most recent SPM submission to HUD (FY2024). This is available through  
https://hudhdx2.info/.  

o Users navigate to the SPM tab, then click SPM Reports on the left-hand menu. 
Select '2024' from the Year dropdown, as well as your CoC. Click "Raw SPM 
Data (.csv)" download the file.  (Before downloading, check to make sure that 
FY2024 (10/1/2023 – 9/30/2024) is selected in the dropdown list for reporting 
years.) 

 
  

https://michigan-warehouse.openpath.host/
mailto:mihelp@mihomeless.org
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmichigan-warehouse.openpath.host%2F&data=05%7C01%7CSoulardC%40michigan.gov%7C741146d03a58455d312908db4038bb99%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638174384622555216%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=S%2F4iVCHx2iiGYCpaVlbw1KX7HmQjNHEQYd6GX6AQdSE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmichigan-warehouse.openpath.host%2F&data=05%7C01%7CSoulardC%40michigan.gov%7C741146d03a58455d312908db4038bb99%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638174384622555216%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=S%2F4iVCHx2iiGYCpaVlbw1KX7HmQjNHEQYd6GX6AQdSE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhudhdx2.info%2F&data=05%7C02%7Cbeaglen1%40michigan.gov%7Cf7f926165304424366cc08dd6d460408%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638786869659015031%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=rGgIMI1uvy222xDMlZLC0ZaN7ubbZ2dwawQT3jmxuok%3D&reserved=0
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13. Temporarily Sheltered with Another Household  
 
HARAs (Housing Assessment and Resource Agencies) can add households with Homeless 
Preference to the HCV (Housing Choice Voucher) waitlist. In counties that lack an established 
emergency shelter serving the general homeless population, CoCs can request approval to add 
households that are temporarily sheltered with another household to the Homeless Preference 
HCV (Housing Choice Voucher) waitlist. Please list any counties for which the CoC is requesting 
approval for the FY2025-2026 grant period (10/1/2025-9/30/2026).  
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14. Certification and Attestation 
 
By signing below, each individual attests to the following: 
 

1. They have reviewed the completed Exhibit 1 document and to the best of their knowledge 
all information provided is true and correct. 

2. Operation of MSHDA ESG funding and services is in alignment with MSHDA ESG policy. 
3. A copy of the Exhibit 1 has been made available to participating CoC members. 
4. A copy of the Exhibit 1 has been made available to community leaders, including the 

county/counties Director(s) of Health and Human Services, Director(s) of Mental Health, 
and Chairperson(s) of the Community Collaborative, regardless of their regular 
participation in the CoC.  

 
Note: Electronic signatures will be accepted. 
 
The Balance of State CoC must provide signed acknowledgements from each Local Planning 
Body, attaching additional pages as needed. 
 
 
Chair 
 
Name: ______________________________________________ 
 
Signature: _____________________________________________  Date: _________________ 
 
 
Co-Chair 
 
Name: ______________________________________________ 
 
Signature: _____________________________________________  Date: _________________ 
 
 
Coordinator 
 
Name: ______________________________________________ 
 
Signature: _____________________________________________  Date: _________________ 
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	least one accomplishment during this timeperiod: During FY2024–2025, the CoC prioritized Goal 1 of the State Action Plan: “Increase the amount of safe, accessible, and affordable housing targeted to households experiencing homelessness.” Specifically, the CoC advanced Strategy 3, which aims to expand the number of landlords accepting tenants with lived experience of homelessness by improving landlord engagement, raising awareness of risk mitigation funds and other incentives, and advocating for source of income protections. To lead this initiative, the CoC hired a dedicated Landlord Engagement Specialist, a key position designed to build and strengthen partnerships with property owners throughout Oakland County. This specialist serves as a critical liaison between landlords, housing providers, and the CoC, working to cultivate a robust network of willing landlords who are aligned with the mission of housing vulnerable populations. The Landlord Engagement Specialist actively promotes programs such as Oakland County’s “Unlocking Doors”, the CoC’s landlord mitigation fund, which offers financial assurances and support to landlords who rent to individuals exiting homelessness. The specialist also maintains an up-to-date inventory of landlord contacts, assists with tenant-landlord mediation, and supports landlord marketing and outreach initiatives. Beyond direct engagement, the role involves leading landlord-focused workgroups, collecting and analyzing housing data, representing the CoC at community events and networking opportunities, and contributing to strategic communications and public relations efforts. A central component of this position is fostering inclusive, respectful relationships with individuals from all backgrounds—ensuring that the CoC’s housing efforts remain equitable, collaborative, and responsive to the needs of the community. The CoC has also launched the use of Padmission, an internal platform designed to enhance and simplify the tenant placement process. Padmission connects landlords directly with pre-screened, housing-ready tenants, offering a more efficient and transparent approach to leasing. The primary goal of Padmission is to streamline housing placements, reduce unit vacancy times, and strengthen partnerships between landlords and housing service providers. By fostering greater collaboration and improving communication, Padmission supports the CoC’s broader mission of expanding housing opportunities for individuals and families experiencing homelessness. Addiontionally the CoC is planning a "Landlord Link Up" to discuss Padmission with local landlords along with other community services.

The CoC has played a vital role in supporting the implementation of both the Michigan State Housing Development Authority’s Regional Housing Partnership and Oakland County’s Blueprint to End Homelessness. These initiatives align closely with the U.S. Interagency Council on Homelessness (USICH) Federal Strategic Plan to Prevent and End Homelessness, particularly under the pillar Collaborate at All Levels. By integrating these efforts, we have established a cohesive and collaborative approach, holding regular monthly meetings to discuss shared goals, strategies, and progress. At the heart of the Blueprint to End Homelessness is a commitment to uniting community stakeholders to design innovative policies, programs, and resource strategies that directly address housing needs and support systems within the community. The Oakland County Regional Housing Partnership (OCHRHP) is one of 15 regional coalitions across Michigan charged with leading the state’s first-ever Statewide Housing Plan. This ambitious and historic initiative represents Michigan’s most comprehensive effort to ensure all residents have access to safe, quality, and attainable housing. Over the past year, the Blueprint to End Homelessness has made significant strides. More than 580 Empowerment Coats—designed to double as sleeping bags—have been distributed to individuals experiencing homelessness. Emergency shelter capacity was expanded for Winter 2025, including 15 new beds at New Birth International Church in Pontiac and 20 additional beds at the Welcome Inn in Royal Oak. In total, 307 individuals were sheltered through emergency expansion funding. Additionally, 488 permanent housing units were secured through project-based housing vouchers (PBVs), and Oakland County, along with the CoC, launched the Padmission platform to help connect residents with available housing. Recognizing the role of mobility in accessing services, the Blueprint also coordinated with the Oakland Regional Transit Authority and the Feonix Transportation Hub to improve transportation options. Public education and awareness efforts included presentations by community partners such as Sanctum House, which focuses on human trafficking. The Oakland Connects program continues to serve as a free resource navigation tool for all county residents. Wellness Wednesday at the Baldwin Center exemplifies the County’s holistic approach to service delivery. Over the past year, the event served 545 individuals, offering showers, laundry, health care services, Secretary of State transactions, housing support, family programs, and more. Oakland County’s Housing Trust Fund and Neighborhood & Housing Development (NHD) efforts have also seen substantial impact. Since September 2023, 18 affordable housing developments have been approved—11 of which are currently under construction. These projects represent 1,086 total units, of which 875 are affordable for families earning 30% to 80% of the Area Median Income (AMI), and 488 units are supported by PBVs. With $31.7 million in public investment leveraged to attract $297 million in total development funding, these projects are advancing health equity, supporting economic development, empowering minority- and women-led developers, and reducing the housing cost burden for residents. Project types range from permanent supportive housing and workforce housing to transit-oriented developments and for-sale housing opportunities. Through the RHP, current collaborative initiatives include a media partnership with Issue Media Group to elevate public discourse on housing challenges and opportunities in Oakland County. In addition, The CoC is working with Reciprocity to implement software solutions that streamline access to CoC services. OCHRHP is also partnering with the Michigan Association of Planners to advance equitable zoning reform, including the deployment of the Zoning Atlas across the county. Looking ahead, a new program year will begin on June 1, 2026, with $75,000 in general funding allocated to support future activities. The full scope of next steps is still being finalized, but we remain committed to revisiting and refining our action plan to adapt to evolving community needs and emerging housing challenges.
	priorities important to the CoC and how will success be measured: The CoC remains committed to advancing Goal 1 of the State Action Plan: “Increase the amount of safe, accessible, and affordable housing targeted to households experiencing homelessness.” As we move into the FY2025–2026 program year, our efforts will focus specifically on Strategy 3, which aims to expand landlord participation in housing programs by enhancing landlord engagement, increasing awareness of risk mitigation funds and other available incentives. To support this goal, we will continue to utilize Padmission, our housing search platform, which has proven to be a valuable tool for case managers, landlords, and program participants alike. Additionally, we will continue to promote and expand the use of our Landlord Mitigation Fund, designed to reduce perceived risks and encourage more landlords to partner with CoC housing programs. These initiatives are especially important to the CoC because they reflect the culmination of extensive community engagement, partner feedback, and research into what works to increase the supply of affordable housing in Oakland County. By addressing barriers that discourage landlord participation, we aim to open more housing opportunities for individuals and families experiencing homelessness. We will measure success in two key ways: the effectiveness of Padmission in supporting housing searches and lease-ups, and the utilization rate of the Landlord Mitigation Fund. Together, these indicators help us assess how well we are increasing access to stable, affordable housing for the most vulnerable members of our community.

The CoC has partnered with Reciprocity to create a web based app. This aligns with USICH’S “Solution Pillar: Improve Effectiveness of Homelessness Response Systems”. Reciprocity along with the CoC is developing technology designed to foster meaningful community connection—beginning with the coordination of housing and homelessness prevention resources. Since August 2023, the Reciprocity team has been immersed in a comprehensive research and design phase. This work has included an in-depth review of current and emerging solutions for housing support, interviews with key stakeholders—from local nonprofits to federal agencies—and the synthesis of insights into actionable strategies. These findings have informed a thoughtful design approach, leading to the development of prototypes that are currently underway.

Reciprocity will begin its Build Phase in May 2025. This phase involves the development and piloting of a system shaped by community input, including the establishment of business rules, eligibility criteria, and equitable practices. The team will initiate the collection of intake data and implement automated participant updates in alignment with defined rules.

From October 2025 through March 2026, the second phase of the Build will focus on finalizing the roadmap, integrating third-party services, and launching pilot programs. Following the initial launch, Reciprocity will remain committed to continuous support, system maintenance, and iterative enhancements based on ongoing community feedback.

This initiative is vital to the community, as it addresses service gaps that have been identified within the CoC. The effort involves extensive collaboration with community partners and incorporates feedback from individuals with lived experience, particularly shelter guests. Success will be measured incrementally through the completion of each development phase, and once fully implemented, by the platform’s adoption—specifically, the number of active users.
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	Housing: When possible the CoC works to strategically coordinate services across partner agencies, leveraging a variety of funding sources to maximize support for individuals and families experiencing housing instability. In particular, when agencies offer community-based services that are not funded through government sources, the CoC plays a vital role in educating both the public and partner organizations to ensure effective referrals and service delivery. Even when financial assistance is no longer available, key supportive services—such as housing search assistance and stability case management—remain crucial in helping Rapid Rehousing (RRH) and Homelessness Prevention (HP) participants either secure or sustain permanent housing. Housing case managers continue to support eligible participants beyond financial assistance by using a compassionate, trauma-informed, and strengths-based approach to care. This person-centered housing case management model includes, but is not limited to:
Conducting thorough assessments of housing barriers, needs, and preferences.
Creating individualized housing plans.
Assisting with housing search, navigation, and landlord outreach
Supporting the completion of rental applications
Connecting participants with local financial assistance and community resources
Providing MI Bridges navigation to access MDHHS benefits and services
Linking individuals with legal assistance and mediation supports
Facilitating resource navigation for long-term housing stability
Referring to housing counseling services when needed

In addition, other funding streams—such as Oakland ESG, private donations, and fundraising efforts—help bridge service gaps. Programs like HOPE Shelters and SOCH Welcome Inn rely on these resources to continue supporting clients in times when direct financial assistance may be unavailable.

By integrating evidence-based models like Critical Time Intervention with trauma-informed practices, the CoC and its partners remain committed to addressing housing crises, empowering program participants, and ensuring ongoing community support—even in the absence of financial aid.


	funding: For the MSHDA ESG program, the  CoC sends a grant agreement to each subgrantee, which is signed by both parties. This agreement outlines the invoicing and reporting requirements and includes agency-specific funding amounts. All subgrantees follow a standardized reporting process, submitting a completed and signed Financial Status Report (FSR) on a quarterly basis. These reports must be accompanied by supporting documentation such as staff timesheets, general ledgers, and applicable invoices or receipts. FSRs are due to the CoC five days before their submission deadline to MSHDA, allowing time for thorough review. The CoC’s Grants and Community Manager first reviews each FSR and communicates any issues to the subgrantee. Once resolved, the Executive Director reviews and submits the final reports to MSHDA. This process enables the CoC to accurately track subgrantee expenditure rates and ensure proper fiscal management. Additionally, the CoC maintains a Financial Policies and Procedures document that outlines internal controls and fiscal standards consistent with proper accounting practices. These include policies on purchases, travel, reimbursements, and grant management. Each subgrantee agency also implements its own internal financial controls. For example, Lighthouse requires both finance and program staff, such as Program Directors, to be trained on allowable costs and participate in periodic workshops or webinars on federal cost accounting principles. Their financial procedures include pre-payment cost reviews, dual-signature requirements for checks over $10,000, and segregation of duties to ensure no one who processes checks can also authorize them. Lighthouse assigns a unique cost center to each restricted funding source, including government grants like MSHDA ESG, to ensure accurate coding of revenue and expenses. Program Directors maintain internal tracking logs to monitor grant-related expenses, which are reconciled with finance team-generated general ledgers. Similarly, Community Housing Network (CHN) has robust internal processes. Their Executive Management team reviews program performance bi-weekly, while program leadership ensures ongoing compliance with reporting requirements. CHN enters all income and expenditures into their accounting system as they occur, with separate accounts maintained for each program. Reports are reviewed jointly by program and accounting staff for accuracy before submission. Program staff are responsible for detailed case notes in HMIS and maintaining up-to-date case files. The program manager oversees the completeness of case files and ensures all necessary data is available and submitted on time. CHN adheres strictly to federal requirements for accounting records. In addition to ESG oversight, the CoC also monitors HUD CoC Program funding through quarterly spend-down reports provided by HUD. These reports are reviewed by the Executive Director and Grants and Community Manager, who follow up with agencies if underspending is identified. As part of the annual renewal process, the Prioritization Committee also reviews each agency’s expenditure rates. Agencies that have not fully spent their grants are asked to explain the cause of underspending. Furthermore, the Executive Director, HMIS Director, and the CoC’s accountant collaborate on budgeting for the HUD CoC Program Planning Grant and HMIS renewal to ensure alignment with grant expectations and effective use of funds.
	Total Federal AwardRow1: 7135503
	Total ExpendedRow1: 7031284
	BalanceRow1: 104219
	considered for ESG funding CoC website social media meeting minutes etc: The CoC will release a Request for Proposals (RFP) via the Alliance’s listserv and website to notify local organizations of the opportunity to apply for ESG funding. The RFP consists of targeted questions designed to assess an organization’s capacity to operate an emergency shelter within Oakland County, in alignment with MSHDA ESG requirements and the local coordinated entry system. Once submitted, RFP responses are reviewed by the CoC’s Prioritization Committee, which is composed exclusively of non-funded members of the Board to ensure impartiality and fairness in the evaluation process.  In addition to the RFP distribution, the CoC also engaged community partners during its annual retreat by posting the Exhibit 1 questions, which attendees could respond to via QR code. These questions and the opportunity for feedback were also included in the retreat meeting minutes, which were shared broadly through the CoC’s listserv and posted on the website. The final ESG application will be publicly posted on the CoC’s website and distributed via the listserv. It will also be sent to the CoC Board for review and feedback to ensure transparency and collective oversight.
	funded: The CoC funded 4 agencies which includes the CoC for HMIS/ admin. 5 agencies applied.
The CoC will issue a Request for Proposals (RFP) to identify a qualified nonprofit organization to deliver emergency shelter services utilizing funds from the Michigan State Housing Development Authority (MSHDA) Emergency Solutions Grant (ESG). This RFP is specifically targeted toward agencies that are not currently receiving MSHDA ESG funding, with the goal of expanding the network of providers serving individuals and families experiencing homelessness. The CoC is seeking a partner that embraces a low-barrier, Housing First model and is fully integrated with the community’s Coordinated Entry System. Any selected subrecipient will be required to comply with all applicable federal ESG regulations, actively participate in the Homeless Management Information System (HMIS), and engage collaboratively within the broader CoC framework to support a strategic, data-driven approach to reducing and ultimately ending homelessness in Oakland County.

Additionally, the CoC employs a strategic funding approach that balances project performance with identified community needs. For CoC-funded programs, projects are evaluated and scored based on their alignment with HUD-defined outcome measures. For other funding sources, such as MSHDA ESG, the CoC uses a combination of allocation strategies, including formula funding and performance- and need-based assessments. Given the sustained high demand for emergency shelter services in our community, the CoC has prioritized these programs by allocating the maximum allowable percentage of MSHDA ESG funds to shelters. To guide these funding decisions, the CoC also distributes targeted questionnaires to shelter providers to assess specific areas of need. These questions typically address staffing costs, fixed operational expenses, and total bed nights, providing a clearer picture of each program’s capacity and funding requirements.
	of conflicts of interest: The CoC is committed to maintaining a transparent and objective funding process by clearly communicating funding criteria to all stakeholders involved in the decision-making process. For instance, when the CoC previously elected to fund a new subrecipient shelter with ESG dollars, it proactively engaged with existing ESG-funded shelters to ensure they were informed about the anticipated impact of the funding shift. In addition, the CoC adheres to a robust Conflict of Interest policy, which defines potential conflicts, outlines procedures for disclosure and resolution, and addresses violations. The CoC also ensures alignment with MSHDA’s funding procedures by adhering to the guidelines and requirements outlined in the state-issued NOFA.
	hours resume: CoC offers a range of 24/7 emergency shelter and housing crisis response services through its network of providers. Lighthouse, a key CoC shelter partner, operates around the clock and can respond to calls from families and youth in need of emergency shelter. Services may include shelter diversion assessments to determine if a household has a safe place to stay temporarily while a more comprehensive evaluation is scheduled. Case managers and supervisors are also available after hours to conduct emergency intakes when shelter capacity allows. HOPE Shelters, another CoC partner, accepts shelter requests in person and by phone 24 hours a day. Individuals dropped off by law enforcement after hours are always admitted, and referrals from hospitals or other community partners outside of business hours are prioritized for temporary shelter, with formal admission completed the next day when needed. Community Housing Network (CHN), which serves as the CoC’s Housing Assessment and Resource Agency provides recorded after-hours emergency contact information and is currently working to expand the operating hours of its Housing Resource Center. CHN refers individuals in crisis to 24/7 partners including Lighthouse, HAVEN, HOPE, and United Way. To improve intake efficiency, CHN has adopted the iCarol platform, enabling clients to complete an online or text-based intake form at any time. This innovation allows CHN staff to dedicate regular business hours to resolving housing crises rather than gathering preliminary intake data. Walk-in and phone-based assistance also remains available during business hours.SOCH’s Welcome Inn shelter operates under an established after-hours emergency protocol in coordination with local law enforcement across areas where its overnight host facilities are located. The CoC has also developed and distributed a community emergency resource card—available on the CoC website—that lists essential contacts and services for individuals facing housing instability. In addition to these services, the CoC is partnering with Reciprocity to develop a web-based application that provides real-time shelter bed availability across the county, significantly improving access and coordination for both providers and individuals in need. This tool will support quicker placements and enhance transparency throughout the shelter system. Residents are also encouraged to utilize the Oakland County Nurse on Call program through Oakland Connects, which offers 24/7 access to public health nurses who can provide guidance, health referrals, and additional resources—especially valuable in addressing the intersection of healthcare and housing instability.
	continued assistance supported: The CoC's shelter network is designed to remain fully operational during emergencies, including inclement weather, ensuring continuous access to services for individuals and families in crisis. Lighthouse, one of the CoC’s primary shelter providers, utilizes a web-based phone system that enables staff to access business lines via cell phones and computers. This allows Lighthouse to maintain full functionality even when staff are working remotely. Their residential shelter programs, including the Sanctuary program for youth, remain open 24/7 regardless of weather conditions, with onsite staff always available to support clients. HOPE Shelters also operates without interruption. The shelter accepts guests around the clock, including those dropped off by law enforcement after hours. When hospitals or other community partners refer guests outside of regular business hours, HOPE ensures they are provided with temporary accommodations and formally admitted the following morning.SOCH’s Welcome Inn, a seasonal emergency shelter, similarly never closes. In the event that the current operating facility becomes unusable due to unforeseen circumstances, alternate shelter locations, transportation for guests and staff, and backup provisions for heating and food preparation are readily available to ensure uninterrupted service delivery. Community Housing Network (CHN), the CoC’s Housing Assessment and Resource Agency, includes after-hours emergency instructions in its voicemail system. CHN has also equipped its staff with remote access tools, allowing them to respond to housing emergencies even during office closures caused by inclement weather or illness. To further enhance accessibility and coordination, theCoC is working in partnership with Reciprocity to launch a web-based application that displays real-time shelter bed availability across the county. This innovative platform will enable providers, outreach teams, and individuals seeking shelter to view current openings and access services more efficiently—helping reduce wait times and streamline placement during high-demand periods, including emergencies.
	extreme weather conditions: Each of the CoC’s subgrantees has established protocols to address the needs of individuals experiencing homelessness during extreme weather conditions. These plans ensure that vulnerable populations have access to safe, climate-appropriate resources during both hot and cold weather emergencies. Community Housing Network’s (CHN) PATH outreach team provides year-round street outreach, offering targeted support to individuals living unsheltered. During the summer months, the team distributes hot-weather essentials such as water, sunscreen, and cooling towels, while in the winter, they provide cold-weather gear including hats, gloves, hand warmers, and blankets. In every interaction, the PATH team shares information on emergency shelters, housing resources, and access to seasonal warming and cooling centers.SOCH’s Welcome Inn serves as the primary low-barrier winter shelter for South Oakland County. Open from December through March, it provides life-saving winter shelter services. From April through November, Welcome Inn remains open Monday through Thursday, 9 AM to 2 PM, offering continued support to individuals in need of day services and weather protection. In the summer they are open from June - July Tuesday, Wednesday, Thursday from 12PM - 5PM to offershelter from the heat. Lighthouse’s Emergency Shelter Programs—serving both families and runaway/homeless youth—allow clients to remain indoors during daytime hours, ensuring they have a safe and climate-controlled space during periods of extreme heat or cold. This continuous access provides critical protection from weather-related health risks. HOPE Shelters implements a comprehensive weather emergency policy to safeguard guests from the harmful effects of extreme temperatures. During such events, the shelter may extend intake and checkout hours, suspend discharges, welcome individuals who were previously barred, and provide overflow accommodations to prevent anyone from being turned away. Additionally, HOPE offers appropriate seasonal clothing, outerwear, and beverages to ensure guest comfort and safety. To support community-wide coordination, the CoC actively compiles and posts lists of local warming and cooling centers during weather emergencies. These resources are shared publicly on the CoC website and disseminated through a listserv that reaches over 400 service providers, community partners, and stakeholders, ensuring timely and broad access to information.
	best practices like traumainformed care: The CoC is deeply committed to fostering collaboration among its members to address overlapping service needs, in alignment with the CoC and ESG Program Interim Rules. These rules emphasize the importance of coordination between the CoC and ESG recipients to ensure that available resources are strategically deployed to strengthen systems of assistance and address homelessness comprehensively. A central element of this collaboration is the CoC’s Coordinated Assessment System, which is regularly reviewed and refined in partnership with community stakeholders. Weekly Centralized Registry meetings are held every Tuesday to facilitate real-time coordination, while the second Tuesday of each month includes a dedicated in-person “Face-to-Face” session. This extended format allows agencies to discuss pressing community topics, propose items for a shared agenda, and collaborate on complex participant cases. These discussions often evolve into dynamic brainstorming sessions aimed at identifying holistic, person-centered solutions. To ensure a comprehensive response across populations, the CoC maintains specialized registries, including the Housing Stability Services/Prevention Registry for those at risk of homelessness and a Veteran By-Name List for individuals with military backgrounds. Resource sharing is encouraged and facilitated during general membership meetings and through the CoC’s email listserv to promote transparency and collective problem-solving. Additionally, the CoC maintains a Coordinated Services Agreement Memorandum of Understanding (MOU) and a Coordinated Services Agreement Client Release of Information (ROI), both of which are updated biennially or upon the onboarding of new partner agencies. These agreements enable participating organizations to coordinate housing-related services, locate and connect with program participants, provide third-party verification of homelessness, and refer individuals to a wide range of supportive community resources. The Client ROI ensures that participant information is shared responsibly and only with authorized agencies, with full consent. Training and capacity-building are also key priorities for the CoC. All member agencies are trained in trauma-informed care practices, and the CoC actively seeks opportunities to expand training across the network. Most recently, the CoC hosted a system-wide training on trauma-informed care, facilitated by the local domestic violence shelter. The session, titled Recognizing and Responding to Intimate Partner Violence, was attended by more than 60 participants and reinforced the importance of sensitivity, safety, and empowerment in service delivery.
	Page 19 of 27: Each CoC-funded agency has their own Grievance Procedure that can be distributed
to the program participant. The grievance will be discussed at the provider agency to
work towards a resolution. If the grievance is not resolved through this process, the
program participant shall submit a grievance to the CoC.
The CoC has an established Grievance Policy that shows the following the formal
complaint process:
1. Program participants completes grievance form and submits to CoC Executive
Director
2.Executive Director reviews grievance and attempts to substantiate the claims.
3.Executive Director will provide a written response to the grievance within twenty (20)
business days of the review.
4.If the program participant is not satisfied with the written response the program
participant can then request a file review to the CoC Executive Committee.
5.The Executive Director will route the grievance to the CoC Executive Committee if
needed. The Executive Committee will then review the grievance and any additional
documentation and move towards resolution of grievance. The CoC Executive
committee will confer with the CoC Executive Director and other CoC partners as
necessary. The Executive Committee will provide a written response within twenty (20)
business days.
6.If the program participant is not satisfied with results of the case conference, the
program participant can then file grievance with the appropriate funding body,
following the grievance procedure of that body (i.e. HUD, MSHDA, etc.).

This process ensures that all grievances are handled thoughtfully, transparently, and in alignment with federal and local standards.
	b: The CoC established a centralized housing registry to provide equitable and consistent access to all potential program participants seeking permanent supportive housing in our local community. The CoC developed both a centralized intake process with prioritization standards, and to provide continued implementation and oversight of the disposition process. 

Referrals that are populated on the registry contain information that is compiled from a basic screening which can include self-reporting from the
individual/household related to their demographics, including history of homelessness and disability. These factors must be verified in order to
determine eligibility for programs, including determination of homelessness. All potential program participants must meet a
minimum of Category I Homelessness for permanent supportive housing and rapid rehousing programs, HUD rapid rehousing can also assist
Category 4 homelessness. Other programs may have different requirements related to contractual and funder requirements. The CoC also
adheres to HUD’s recommended order of priority and the certification will include where the person is experiencing homelessness (streets,
shelter, transitional housing, etc.). Upon referral, the participating partner begins the process of contacting the program participant and verifying
all information. The partner is also responsible for updating the HMIS record to reflect up to date and accurate information throughout this
process as well as providing input and updates to the coordinated entry system in weekly calls and monthly face to face meetings.
Once a month a meeting consists of members beyond Permanent Supportive Housing (PSH), Rapid Rehousing (RRH), and Transitional Housing (TH) providers to make sure that decisions made are transparent. This measure also safeguards that all prioritizations would be with the community and potential program participant’s benefit in mind, rather than to serve any organizations’ needs. This also allows for coordination between different entities and program participants often participate in multiple programs over the course of resolving their homeless situation.

A QSOBAA (Qualified Service Organization Business Associate Agreement) was put in place to allow for sharing of information for those that
share data in HMIS. Registry Partners are able to utilize a community wide assessment that allows a Partner utilizing HMIS to assess and refer
those presenting as homeless. This assessment was tailored to include the essentials (including HUD standard questions related to chronicity
and other factors, as well as the VI SPDAT) to determine potential eligibility for permanent supportive housing, rapid rehousing and transitional
housing and to streamline the system without duplication of HARA duties. Each partner agency, has the ability to make a referral or to choose to
have the potential program participant call the HARA. If a potential program participant qualifies for an available program based on the
assessment, a referral is made in HMIS to the Alliance Centralized Housing Registry.

In regards to people experiencing Category 2 Homeless or At-Risk, they are screened at the HRC for eligibility and the Prevention Priortization
tool is completed. Those who meet threshold are referred to ESG prevention via an HMIS referral. Referrals are pulled weekly and assigned to a
Housing Resources Coordinator (HRCC) to follow up. At times, a referral may come through a funder and may not have an HMIS referral made,
as an HRCC would follow up directly. Other times, someone working with RRH may become eligible for prevention instead of an HRC would
work to assist them out of prevention funds. People can also call Lighthouse's main number and inform staff that they are at risk of
homelessness. They are then screened and placed on their call log, and a call will be returned. Further screening will be performed at that time
to determine eligibility. The prevention registry provides assistance through MSHDA Housing Stability Services, MSHDA Housing Prevention
Program and Oakland County CDBG-CV and Oakland County ESG dollars which are for assisting those that are about to be evicted.
Prioritization for this registry is done via a prevention assessment which includes actors such as AMI, prevention matrix score, being a previous
CERA client, urgency (days to eviction) and referral date to registry.

Additionally the CoC facilitates weekly calls for the Veteran By-Name-List (BNL). The BNL is for US military service men/women who served on active duty, reserve or the National Guard regardless of length of service time or discharge status that have connected through the homeless system by way of Coordinated Entry, outreach contact or emergency shelter. This  includes discharge status of Honorable, General, Other than honorable conditions, Bad conduct discharge, Dishonorable discharge and Uncharacterized discharges. Veterans that enter the Coordinated Entry system at imminent risk of homelessness will not be added to the BNL, but will be linked with veteran providers to provide prevention assistance. The BNL is a tool to help partner agencies track a veteran through the coordinated entry process and into housing. 

The Centralized Registry meets weekly via Zoom with one in person meeting a month
The Prevention Registry meeting weekly via Zoom
The Veteran By Name List meets weekly via Zoom
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	Provide a list of group members and their organizations: The CoC created a centralized housing registry to equitably manage access to permanent supportive housing (PSH), rapid rehousing (RRH), and transitional housing (TH). It relies on verified data (e.g., homelessness and disability status) and follows HUD guidelines, emphasizing ending chronic homelessness. The registry process includes information sharing and ongoing coordination between community partners. The registry workgroup includes diverse housing and service providers to ensure transparency and community-centered prioritization. Participating entities include Oakland County HMIS, Community Housing Network. HAVEN, HOPE Shelters, Lighthouse, SOCH Welcome Inn.

A shared assessment tool (VI-SPDAT) is used to evaluate eligibility and need. Chronically homeless individuals are prioritized regardless of VI-SPDAT scores. A Community MOU supports information sharing beyond HMIS partners. HMIS administrators generate referral reports. The CoC facilitates weekly meetings to review and manage the registry, which is an Excel-based tool organized by prioritization criteria.

The CoC uses a phased approach to assessment that includes multiple stages. This process has integrated housing first principles focusing on rapidly housing program participants without preconditions to services. This process strives to be person centered focusing on a participant’s individual strengths, goals, risks and other factors. Questions are asked in a way that are easily understood by the participant and are sensitive to the diverse experiences that program participants have. When applicable, individuals and households are offered choice in decisions about location and type of housing within specific available grant parameters. When educating program participants about the program options, staff explains expectations for both program staff and program participants.

The registry sorts individuals into categories based on chronic homelessness status, VI-SPDAT/DA scores, and other factors. Prioritization follows HUD’s definition of chronic homelessness and considers:Severity of service needs, Time homeless, Disability status, Subpopulations (youth, DV survivors, medically vulnerable, veterans). If PSH vacancies remain, lower-priority individuals may be considered. Matching to programs also depends on eligibility requirements like diagnosis type and unit size. RRH prioritization starts with those homeless for 12+ months (even without a disability). Pulls alternate top-to-bottom to ensure fairness. Additional prioritization considers homelessness start date, shelter status, VI/DA score, and referral date. Advocacy can adjust priority if immediate housing is available or shelter stay is ending.

Using Community Services, the HMIS software, from the vendor, WellSky, a local custom referrals report is run and exported to Excel by the Oakland County HMIS System Administrator. The HMIS System Administrator was assigned this task to ensure transparency, as this position is neutral when it comes to housing vacancies and disposition. This document serves as the Registry for the community. The HMIS System Administrator contacts the provider/source of referral to get additional information or clarification for the record of a particular individual. This could include a missing VI score, clarification of Category of homelessness, more information about a disability, length of time homeless, etc. The CoC then prepares the registry for weekly disposition and facilitates a meeting of the Centralized Housing Partners. This occurs generally on a weekly basis. Typically, the group meets weekly on a virtual basis (Zoom phone call meeting) with an in-person meeting scheduled once per month.The registry is an Excel spreadsheet and is sorted by prioritization thresholds. Referrals that need additional information are placed at the top of the registry list to fill in any gaps prior to placement on the registry for a period of one week. At the beginning of each meeting, all participating providers report on any available vacancies in their programs. The group then reviews the potential program participants on the list that have not yet been referred to a Provider. Updates for each pulled program participant are provided each week until the program participant either self resolves, is housed or are deactivated due to reasons such as not eligible for the program (e.g. over income, not literally homeless or did not maintain contact with the services provider).

The Veteran BNL is very similar to the Centralized Registry. The workgroup meets every Thursday virtually. There are two methods to refer veterans to the BNL. As part of coordinated entry, referrals are accepted from all agencies. Agencies must have informed consent from persons added to the Veteran By Name List. A written or verbal Release of Information (ROI) permits agencies to share information provided by the Veteran. Referrals are to be made to the HMIS System Administrator (SA) within 24 hours of contact. The SA will assign the veteran to a specific agency based on a rotation schedule and assure the agency can make contact within 24 hours. If the agency is unable to make contact, the referral will be passed to the next provider. If an SSVF worker is on site at the shelter; they will have first option to take that client prior to assignment through SA. At the registry meeting updates are provided to each pulled program participant.

The Prevention Registry meets every Wednesday. The process is as follows:
The CoC utilizes a prevention assessment to assist in determining eligibility to aid in the prioritization process. This is done via live calls, and then entered into HMIS. If the person is eligible, the household is referred to the registry. The intention is to serve those who are at highest risk, so the prioritization criteria begins with urgency (0-6 days until removal from the home, then 7-14 days) and then moves on to score. The Prevention Registry is  updated by running the HMIS report for individuals/households to be added to the registry list, weekly. Once on the registry, the community partner agencies (Lighthouse MI and Community Housing Network) will pull referrals based on program capacity and eligibility.
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	undefined_48: Each month, grantees submit data quality reports to ensure compliance with CoC community data standards. These reports include either the Annual Performance Report (APR) or the Consolidated Annual Performance and Evaluation Report (CAPER), depending on the specific program. Upon submission, the HMIS System Administrator reviews each report and follows up with individual grantees as needed to provide targeted support. When recurring data issues suggest broader community-wide challenges, targeted training sessions are developed and delivered to address these gaps and support continued progress toward performance benchmarks. The CoC’s Data Management and Performance Outcomes Committee, composed of HMIS System Administrators and Agency Administrators, conducts ongoing reviews of submitted data. Agency Administrators utilize a comprehensive spreadsheet checklist to guide their reporting and target key areas for data correction. 

To support billing compliance, the Grants and Community Manager sends monthly and quarterly reminders, ensuring all billing requests are submitted to the CoC at least five days prior to deadlines. During this period, billing expenditures are reviewed in coordination with the Executive Director to confirm accuracy and timely submission to MSHDA. Also, the CoC monitors 10% of participant files of subgrantees yearly utilizing the MSHDA ESG Participant File Checklist.
	performance: Subgrantees are expected to consistently run and review a variety of supplementary HMIS reports—including those tracking unexited clients, discharge destinations, and length of stay—to support accurate data entry and informed service delivery. Agencies receiving MSHDA funding are also required to actively participate in HMIS data quality meetings, attend CoC committee meetings, and engage in collaborative efforts to enhance overall community performance.The CoC’s Data Management and Performance Outcomes Committee, composed of HMIS System Administrators and Agency Administrators, plays a central role in promoting data integrity and continuous improvement across both CoC-funded and non-funded programs. Agency Administrators are responsible for submitting monthly Data Quality Reports, guided by a detailed spreadsheet checklist that highlights key data elements required for APR and CAPER submissions. These reports help identify and address gaps in Universal Data Elements (UDEs)—such as name, date of birth, relationship to head of household, disabling condition—as well as income data, annual assessments, homeless history, and timeliness of data entry. Each agency maintains its own Data Quality Plan and runs project-specific reports to ensure accuracy and compliance. In addition to standard reports like Length of Stay, Unexited Clients, and Follow-Up Reports, the System Administrators regularly generate and review comprehensive data quality tools throughout the year to support HUD reporting requirements, including the LSA, PIT/HIC, and System Performance Measures. Tools such as the HMIS Data Quality Tool and Housing Move-In Data Quality Report are used to monitor for missing move-in dates, overlapping project entries, chronic homelessness metrics, and indicators related to income and employment. When data quality issues are identified, the CoC facilitates targeted training or technical assistance to help agencies address deficiencies and align with performance standards. However, if a project consistently fails to improve, it may be subject to funding reductions or reallocation. To support fiscal oversight, the CoC also reviews quarterly Financial Status Reports (FSRs) to ensure that expenditures are appropriate, timely, and within the scope of allowable costs. If a subgrantee is not spending funds as expected, the CoC will engage with the agency to discuss strategies for accelerated spending or consider grant amendments as necessary to maintain alignment with program goals.
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