Applicant: Pontiac/Royal Oak/Oakland County CoC MI-504
Project: MI-504 CoC Registration FY 2026 COC_REG_2026_228323

Before Starting the CoC Application

You must submit all three of the following parts in order for us to consider your Consolidated
Application complete:

1. the CoC Application,
2. the CoC Periority Listing, and
3. all the CoC'’s project applications that were either approved and ranked, or rejected.

As the Collaborative Applicant, you are responsible for reviewing the following:

1. The FY 2026 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.

2. The FY 2026 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

Your CoC Must Approve the Consolidated Application before You Submit It

- 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2026 CoC Program Competition on behalf of your CoC.

- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.
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Applicant: Pontiac/Royal Oak/Oakland County CoC MI-504
Project: MI-504 CoC Registration FY 2026 COC_REG_2026_228323

1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants; and
- Frequently Asked Questions

1A-1. CoC Name and Number: MI-504 - Pontiac, Royal Oak/Oakland County
CoC

1A-2. Collaborative Applicant Name: Alliance for Housing Oakland County Continuum
of Care

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Alliance for Housing
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Applicant: Pontiac/Royal Oak/Oakland County CoC

Project:

MI-504 CoC Registration FY 2026

MI-504

COC_REG_2026_228323

1B. Coordination and Engagement—Accountable
Structure and Participation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you

in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants; and

- Frequently Asked Questions

1B-1.| Accountable Structure and Participation.

In the chart below for the period from June 1, 2025 to May 31, 2026:

1.|select ‘Yes’ or ‘N0’ in the chart below if the entity listed participated in CoC meetings or select
‘Nonexistent' if the entity does not exist in your CoC’s geographic area, and

2.|enter the number of persons on the board for each category where you answered ‘Yes’ in the

Participated in CoC Meetings column.

category where you answered 'Yes'.

You must click Save at the bottom of the form before entering the number of persons for each

Entity

Participated
in CoC
Meetings

Number of Board Members

1.|Affordable Housing Developer(s) Yes 1
2.|CDBG/HOME/ESG Entitlement Jurisdiction(s) Yes 1
3. | Certified Community Behavioral Health Clinic (CCBHC) Yes 1
4.|Community Mental Health Center (CMHC) Yes 1
5. | Disability Advocate(s) Yes 1
6. | Disability Service Organization(s) Yes 1
7.|Emergency Medical Services (EMS)/Crisis Response Team(s) Yes 0
8.|Employment Assistance Program(s) (e.g., Local Workforce Development, |Yes 1
American Job Center)

9. |Faith-based Organzation(s) Yes 0
10.|Homeless or Formerly Homeless Person(s) Yes 2
11.|Hospital(s) No
12.|Other Primary Healthcare Provider(s) (e.g., Federally Qualified Health Yes 1

Center, Healthcare for the Homeless)

13.

Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal
Organizations)

Nonexistent

14.|Law Enforcement Yes 1
15. |Local Court Systems, Including Specialty Courts (e.g., Mental Health No
Court, Drug Court, Care Court)
16.|Local Government Staff/Official(s) Yes 1
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Applicant: Pontiac/Royal Oak/Oakland County CoC

MI-504

Project: MI-504 CoC Registration FY 2026 COC_REG_2026_228323
17.| State Government Staff/Official(s) Yes 0
18. | State or Local Elected Public Official(s) Yes 0
19.|Local Jail(s) No
20.|Mental Health Service Organization(s) Yes 1
21.|Mental lliness Advocate(s) Yes 1
22.|Organization(s) led by and serving people with disabilities Yes 0
23.|Other homeless subpopulation advocate(s) Yes 1
24.| Other nonprofit homeless assistance provider(s) Yes 5
25. | Other social service provider(s) Yes 1
26. | Public Housing Agencies Yes 0
27.|Recovery Housing or Sober Living Provider(s) Yes 0
28.|School Administrators/Homeless Liaison(s) Yes 1
29.|School District(s) No
30. | Street Outreach Team(s) Yes 1
31.|Substance Abuse Advocate(s) Yes 1
32.|Substance Abuse Service Organization(s) Yes 1
33.|Universities Yes 0
34.|Veteran Serving Organization(s) Yes 1
35.|Agencies Serving Survivors of Human Trafficking Yes 0
36. | Victim Service Provider(s) Yes 1
37.|Domestic Violence Advocate(s) Yes 1
38. | Other Victim Service Organization(s) Yes 1
39. | State Domestic Violence Coalition No
40. | State Sexual Assault Coalition No
41.|Youth Advocate(s) Yes 1
42.|Youth Homeless Organization(s) Yes 1
43.|Youth Service Provider(s) Yes 1
44.|Other Homeless Assistance Provider(s) Yes 1
45.|Local Business or Chamber of Commerce or a Member of a Business Yes 1

Improvement District
Other: (limit 50 characters)
46.
47.

1B-2.|Open Invitation for New Members.

Describe your CoC'’s transparent process (e.g., communicated to the public on the CoC’s website)
to invite new members to join the CoC at least annually.

(limit 2,500 characters)
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Applicant: Pontiac/Royal Oak/Oakland County CoC MI-504
Project: MI-504 CoC Registration FY 2026 COC_REG_2026_228323

A) CoC maintains a transparent and publicly available membership process
throughout Oakland County. The CoC website includes a dedicated
Membership page that explains eligibility, member responsibilities, benefits, and
how to join. Any organization or individual that aligns with the CoC's purpose
and is interested in preventing and ending homelessness in Oakland County is
eligible to become a member.

Interested organizations and individuals may complete either the online
membership form or the downloadable PDF application posted on the website.
The page also provides CoC staff contact information for anyone who would like
additional information or assistance. Membership opportunities are additionally
promoted through the CoC's 400+ member email listserv, General Membership
meetings, community presentations, committee and workgroup meetings,
funding announcements, and direct outreach to community partners. These
methods help reach homeless-service providers, people with lived experience,
government agencies, healthcare organizations, schools, faith-based
organizations, affordable housing partners, businesses, and other community-
based organizations throughout Oakland County.

B) The CoC publishes an open invitation for new members at least annually. In
addition to this annual invitation, the membership page, online application, and
downloadable application remain publicly available throughout the year,
allowing eligible individuals and organizations to apply at any time. General
Membership meetings are open to the public and provide additional
opportunities for prospective members to learn about CoC activities and
become involved. This ongoing process ensures that membership is not limited
to a single recruitment period and that new partners may join as community
needs, organizations, and interests evolve.

1B-3. | CoC’s Strategy to Solicit and Consider Opinions on Preventing and Ending Homelessness. |

Describe your CoC'’s transparent process (e.g., communicated to the public on the CoC'’s website)
to solicit and consider opinions regarding the CoC’s general performance, strategies, and priority
setting process from a broad array of individuals and organizations that have knowledge of
homelessness or an interest in preventing or ending homelessness in the CoC’s geographic area.

(limit 2,500 characters)
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Applicant: Pontiac/Royal Oak/Oakland County CoC MI-504
Project: MI-504 CoC Registration FY 2026 COC_REG_2026_228323

A) The CoC maintains an open and transparent process for gathering input on
system performance, strategies, priorities, and approaches to preventing and
ending homelessness. Opportunities for participation are communicated
through the Alliance website, its 400+ member email listserv, General
Membership meetings, committee and workgroup meetings, community forums,
surveys, focus groups, and the annual CoC retreat. Meeting schedules,
minutes, membership information, committee activities, funding opportunities,
and other system materials are publicly available on the CoC website.

Feedback is reviewed by Alliance staff, committees, the Board, and General
Membership, as appropriate. Input is used to identify service gaps, evaluate
system performance, improve Coordinated Entry and other processes, develop
or revise policies, establish strategic priorities, identify training and resource
needs, and inform funding and project-prioritization decisions. This allows
community feedback to shape both ongoing system improvements and long-
term strategies.

B) The CoC solicits input from a broad array of Oakland County stakeholders
with professional expertise, community knowledge, or firsthand experience
related to homelessness. Participants include people with lived experience of
homelessness; emergency shelters; outreach, prevention, diversion, Rapid
Rehousing, Permanent Supportive Housing, and transitional housing providers;
domestic violence and youth-serving organizations; behavioral and physical
healthcare providers; affordable housing developers; municipalities; county and
state government; public housing agencies; schools; law enforcement; faith-
based organizations; nonprofit and community-based organizations; landlords;
funders; and other interested community members.

Individuals with lived experience are engaged through compensated
opportunities to provide feedback on policies, programs, system strategies, and
projects. Membership and participation opportunities remain open to individuals
and organizations interested in preventing and ending homelessness in
Oakland County.

1B-4.| Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

Describe your CoC's transparent process to accept and consider proposals from organizations
that have not previously received CoC Program funding including faith-based organizations.

(limit 2,500 characters)
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Applicant: Pontiac/Royal Oak/Oakland County CoC MI-504
Project: MI-504 CoC Registration FY 2026 COC_REG_2026_228323

A) The CoC accepts and considers proposals from organizations not previously
awarded CoC program funding in several ways. Once HUD released the NOFO
and other related information the CoC shares this on their website, at in person
and virtual meetings as well as through their email listserv, a timeline of events
is also shred so there is transparency with deadlines. The CoC also shares
federal eligibility documentation and encourages new organizations to ask
questions, and apply for funding opportunities. The CoC along with non-funded
board members make up the prioritization committee which reviews all
applications received and if they meet the basic federal eligibility requirements
they are then reviewed for ranking for the HUD application submission.

B) Yes, the CoC received proposals from organizations that have not previously
received CoC program funding.

1B-5| Plan for Comprehensive Strategies for Reducing Homelessness.

Describe how your CoC will incorporate comprehensive strategies for reducing homelessness, including
interventions in 42 U.S.C. 11386b(d) and other targeted projects for specific subpopulations, by providing a plan to
address a gap in the CoC'’s current homelessness system.

(limit 2,500 characters)

The CoC will incorporate comprehensive strategies for reducing homelessness,
including interventions in 42 U.S.C 11386b(d) as well as other targeted projects
for specific populations by utilizing a gap analysis combined with data to
address the needs of subpopulations. Using stakeholder feedback as well as
data collected to address the needs of individuals and families experiencing
homelessness. The quantifiable performance measures include but are not
limited to the CoC's system performance measures an work to reduce and or
meet the noted times lines by FY27. The specific funding will be HUD/COC
funded projects, State and local funded projects as well as funds received from
foundation grants to support the work of reducing homelessness. Continued
CoC training for community partners around diversion efforts to keep people
from entering the homeless response system are n example of strategies to
reduce homelessness. The CoC will be responsible for overseeing
implementation of strategies.

1B-5a|Conﬂrmation of Plan Coverage. |

Select ‘Yes’ or ‘No’ in the chart below to indicate
whether your narrative in question 1B-5
addresses the following aspects of your plan to
address a gap in the CoC'’s current
homelessness system.

1. Identifies the gap, using data or Yes
stakeholder feedback

2. The strategy to address the needs of all Yes
relevant subpopulations

3. Sets quantifiable performance measures |Yes

4. Identifies timelines for the completion of Yes
specific tasks

5. Identifies specific funding sources for Yes
planned activities
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6.  An individual or body responsible for
overseeing implementation of specific strategies

Yes
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Applicant: Pontiac/Royal Oak/Oakland County CoC
COC_REG_2026_228323

Project: MI-504 CoC Registration FY 2026

1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants; and

- Frequently Asked Questions

1C-1.| Treatment and Recovery Services—On-site
Substance Use Treatment Availability.

You must upload the List of TH/RRH/PSH
Projects and Treatment Providers with On-Site
Substance Use Treatment attachment to the 4A.
Attachments Screen.

What percent of your TH/RRH/PSH projects 100%

have substance use treatment available on site?

If you are a rural CoC, describe what substance use treatment is available in
your CoC and how people you serve access those services.

(limit 2,500 characters)

Not applicable. The CoC is not designated as a rural CoC. Therefore, the rural
CoC substance use treatment narrative does not apply.

1C-1a. Treatment and Recovery Services—Outpatient Treatment for Mental
Health and Substance Use Disorders.

Describe how your CoC partners with, or has projects that provide, outpatient treatment for
mental health and substance use disorders with a range of appropriate levels of care,
psychosocial interventions, medication management, suicide prevention, and recovery supports.

(limit 2,500 characters)
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Applicant: Pontiac/Royal Oak/Oakland County CoC MI-504
Project: MI-504 CoC Registration FY 2026 COC_REG_2026_228323

The CoC partners with community mental health, substance use disorder (SUD)
treatment, healthcare, and recovery-support providers to connect individuals
and families experiencing homelessness with a coordinated continuum of
behavioral health services. These partnerships provide access to outpatient
mental health and SUD treatment at levels appropriate to each participant’s
needs, including assessments, individual and group counseling, intensive
outpatient services, crisis intervention, psychiatric evaluation, medication
management, and case management. CoC-funded housing and service
providers coordinate with behavioral health partners to identify participants’
needs, facilitate referrals, assist with appointment scheduling and
transportation, and support continuity of care. When outpatient services are
insufficient, participants are connected to more intensive or specialized
services, including crisis stabilization, withdrawal management, residential
treatment, and other appropriate levels of care. Providers use person centered
and trauma-informed approaches and incorporate psychosocial interventions
such as coping-skills development, relapse prevention, behavioral health
education, and individualized recovery planning. Suicide prevention is
addressed through behavioral health screening, risk assessment, safety
planning, crisis intervention, and connections to emergency and crisis services
when clinically indicated. Providers work collaboratively to ensure that
individuals experiencing homelessness have access to timely behavioral health
supports and appropriate follow-up. Recovery supports are an important
component of the CoC’s service continuum. Participants may be connected to
peer support, recovery groups, community-based supports, and other resources
that promote sustained recovery, wellness, and housing stability. Case
managers and service providers help participants identify and address barriers
to treatment, including transportation, benefits, identification, and coordination
among multiple providers. Through these partnerships and coordinated referral
processes, the CoC supports access to behavioral health treatment across a
range of appropriate care levels while integrating mental health and SUD
services, suicide prevention, medication management, psychosocial
interventions, and recovery supports into the broader effort to achieve and
maintain housing.

1C-1b. Treatment and Recovery Services—Peer Support and Recovery
Navigation.

Describe how your CoC partners with, or has projects that provide access to, peer recovery
specialists or other forms of peer support and recovery navigation.

(limit 2,500 characters)
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Applicant: Pontiac/Royal Oak/Oakland County CoC MI-504
Project: MI-504 CoC Registration FY 2026 COC_REG_2026_228323

The CoC partners with community organizations throughout Oakland County to
ensure individuals experiencing homelessness can access peer support,
recovery navigation, substance use treatment, and behavioral health services.
While CoC-funded projects do not universally employ dedicated peer recovery
specialists, the CoC's coordinated service network includes organizations that
provide these services and allows housing and homeless service providers to
connect participants to the appropriate level of support. The Alliance of
Coalitions for Healthy Communities (ACHC), a partner in the CoC's Coordinated
Services Agreement, provides recovery support services through Peer
Recovery Coaches, Recovery Support Specialists, and other staff with lived
experience. ACHC offers peer recovery services, SMART Recovery, recovery
education and support, overdose prevention, and connections to additional
treatment and recovery resources.

The CoC also coordinates with Oakland Community Health Network (OCHN),
which oversees Oakland County's public behavioral health and substance use
disorder service network. Through OCHN and its contracted providers,
individuals may access recovery coaches with lived experience, substance use
treatment, case management, transportation assistance, medication-assisted
treatment, and other recovery supports.

Community Housing Network's PATH street outreach program further supports
recovery navigation for individuals experiencing unsheltered homelessness and
serious mental illness. PATH staff connect participants to mental health and
substance use treatment, mainstream benefits, housing resources, and other
community supports.

Lighthouse provides additional individualized support through shelter,
supportive housing, and youth programs. Participants receive case
management and referrals to community providers based on their individual
needs. Lighthouse's Runaway and Homeless Youth programs also provide
counseling and peer support to youth experiencing homelessness or crisis.
Through Coordinated Entry, street outreach, case management, and community
partnerships, the CoC connects participants to recovery supports without
requiring treatment as a condition of accessing housing assistance.

1C-1c. Treatment and Recovery Services—Connecting Individuals
Experiencing Serious Mental lliness with the Services Necessary to Promote
Stability.

Describe how your CoC identifies individuals experiencing Serious Mental lliness and connects
them with the services necessary to promote stability, such as Assertive Community Treatment
teams and other models that combine intensive care coordination and assertive outreach with
comprehensive treatment.

(limit 2,500 characters)
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The CoC identifies and connects individuals experiencing Serious Mental lliness
(SMI) to appropriate behavioral health services through Coordinated Entry,
street outreach, shelters, housing programs, and partnerships with Oakland
County's behavioral health system. Individuals may be identified as having
behavioral health needs through participant self-report, standardized
assessments, outreach engagement, case management, and information
provided by partnering service providers.

Community Housing Network's PATH street outreach program is a key
component of this process. PATH specifically serves individuals experiencing
street homelessness who have a serious mental illness. Through community-
based outreach and engagement, PATH staff locate vulnerable individuals,
build relationships, and connect eligible participants to mental health and
substance use treatment, housing resources, mainstream benefits, and other
services necessary to support long-term stability.

The CoC also partners with Oakland Community Health Network (OCHN),
Oakland County's public behavioral health authority and a participant in the
CoC's Coordinated Services Agreement. OCHN's Access Services screens
individuals to determine eligibility and appropriate levels of behavioral health
care and provides connections to both crisis and ongoing treatment services.
For individuals requiring intensive community-based treatment, OCHN's service
system includes Assertive Community Treatment (ACT). ACT provides a
person-centered, recovery-based approach for individuals with severe and
persistent mental illness through a mobile, multidisciplinary team. Services can
include assertive outreach, mental health treatment, medication support,
integrated treatment for co-occurring disorders, wellness skills, peer support,
and connections to community resources.

Through these partnerships, the CoC combines housing-focused outreach and
case management with specialized behavioral health assessment and
treatment, helping individuals with SMI remain engaged in services and achieve
greater housing and community stability.

1C-1d. Treatment and Recovery Services—Coordination with Providers in
Connection with Drug or Other Specialty Courts.

Identify at least one partnership the CoC has with a provider or entity providing services in
connection with Drug Courts and other specialty courts serving individuals with mental and
substance use disorders, Assisted Outpatient Treatment (AOT) programs, and inpatient civil
commitment.

(limit 500 characters)

The CoC partners with Oakland Community Health Network (OCHN) to connect
individuals experiencing homelessness to 24/7 crisis services, including 988,
crisis assessment, mobile crisis response, crisis stabilization, and psychiatric
hospitalization when needed. OCHN also provides safety planning, treatment
referrals, and connections to ongoing behavioral health and recovery supports.

Describe how your CoC coordinates with the provider or entity identified above to support
housing stability and movement towards independence, including by leveraging court orders.

(limit 2,500 characters)
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The CoC coordinates with Oakland Community Health Network (OCHN),
community behavioral health providers, homeless service agencies, healthcare
organizations, and crisis response programs to ensure individuals experiencing
homelessness can access timely mental health and substance use crisis
services. CoC housing and service providers identify behavioral health needs
during intake, assessment, and ongoing case management. When a participant
is experiencing a mental health or substance use crisis, staff can connect the
individual to 988, OCHN’s 24/7 Crisis and Resource Helpline, or other
appropriate crisis services. Providers work with participants to facilitate crisis
assessments, safety planning, mobile crisis response, stabilization, and
referrals to ongoing treatment and recovery services. The CoC and its provider
network coordinate with OCHN to connect individuals to the appropriate level of
care based on their immediate needs. This may include community-based
outpatient services, crisis stabilization, crisis residential services, withdrawal
management, substance use treatment, or psychiatric hospitalization when
clinically indicated. OCHN also assists with connections to ongoing behavioral
health services following a crisis to promote continuity of care. CoC case
managers and housing providers support participants before, during, and after a
crisis by assisting with transportation, appointment coordination, benefits and
identification needs, communication with service providers, and follow-up. When
appropriate and authorized, providers coordinate information and services
across agencies to reduce gaps in care and support participant safety and
housing stability. The CoC also incorporates suicide prevention and crisis
planning into ongoing services. Staff can assist participants in identifying
warning signs, developing safety plans, identifying natural and professional
supports, and accessing emergency or crisis resources. Following a crisis
intervention, case managers work with participants and behavioral health
providers to establish follow-up care and address factors that may contribute to
future crises. Through this coordinated system, the CoC works to ensure that
homelessness does not prevent individuals from accessing behavioral health
crisis services. The partnership with OCHN and community providers creates a
pathway from immediate crisis response to stabilization, treatment, recovery
support.

1C-1e. Treatment and Recovery Services—Partnership with Local Crisis
System of Care.

Identify at least one partnership the CoC has with the local crisis system of care including 988
and crisis contact centers, mobile crisis and outreach services, and crisis stabilization services.

(limit 500 characters)

The CoC has a board member who is in leadership at Oakland Community
Health Network (OCHN) as well as partners with OCHN and its behavioral
health provider network to connect individuals experiencing homelessness to
24]/7 crisis response, suicide prevention, mobile crisis, crisis stabilization, and
ongoing behavioral health services. OCHN operates a 24/7 Crisis and Resource
Helpline that can be accessed by calling 988 or OCHN’s crisis line at 888-238-
0611. The crisis system provides support to in
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1C-1f.| Treatment and Recovery
Services—Auvailability of Units for
Persons Reporting Chronic
Substance Use.

You must upload the List of CoC
Program Projects and the Number of
Units that require Substance Abuse
Treatment attachment to the 4A.
Attachments Screen.

Identify the number of CoC 0
Program-funded units that require
program participant engagement in
substance abuse treatment services
as a condition of continued
participation in the program in
accordance with 24 CFR 578.75.

1C-1g.

Treatment and Recovery Services—24/7 Access to Detox, Residential, or Inpatient
Treatment.

Is there 24/7 access to detox, residential, and inpatient behavioral health treatment within |Yes
the geographic area of your CoC?

1C-1h. Treatment and Recovery Services—Formal Partnership with Behavioral
and Mental Health Facilities.

Identify at least one formal partnership the CoC has with a Certified Community Behavioral
Health Clinic (CCBHC), Community Mental Health Center (CMHC), SAMHSA Projects for

Assistance in Transition from Homelessness (PATH) provider, Grants for the Benefit of
Homeless Individuals (GBHI) provider, or a similar facility if none of the above are located in the

geographic area.

(limit 500 characters)

The CoC has a formal partnership with Community Housing Network (CHN),
Oakland County’s SAMHSA Projects for Assistance in Transition from
Homelessness (PATH) provider, through the CoC’s Coordinated Services
Agreement. CHN’s PATH team conducts street outreach to individuals
experiencing homelessness and serious mental illness and connects
participants to mental health and substance use treatment, housing, benefits,
and other supportive services.

1C-1i. Treatment and Recovery Services—Sober Housing Availability.

Identify at least one new or existing CoC Program-funded project that operates sober housing in
accordance with 24 CFR 578.93(b)(5).

(limit 500 characters)
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Wellspring is a new CoC Program project that operates sober housing in
accordance with 24 CFR 578.93(b)(5). The CoC reviewed and approved
Wellspring as a needed community resource. A CoC partner provides
supportive services in coordination with behavioral health providers and drug
treatment courts. The HARA also assists with CES.

1C-1j. Treatment and Recovery Services—Warm Hand-Offs to Stable Housing
Providers.

Describe how your CoC coordinates with the programs named in questions 1C-1a through 1C-1i
to facilitate warm hand-offs to stable housing providers and prevent entry into homelessness.

(limit 2,500 characters)

The CoC coordinates with treatment, recovery, behavioral health, and other
programs identified in Questions 1C-1a through 1C-1i through established
OCHN/provider relationships, the HARA referral pathway, Coordinated Entry
(CE), homelessness prevention resources, discharge coordination, and
treatment court connections. These partnerships provide multiple access points
for individuals and households who are experiencing or at risk of experiencing
housing instability.

When a participant receiving treatment or recovery services is identified as
needing housing assistance, providers can connect the individual to HARA and
CE for assessment and connection to appropriate prevention, diversion, or
housing resources. The CoC also works with treatment and recovery providers
to incorporate housing needs into discharge planning, reducing the risk that an
individual exits treatment without a safe and stable housing plan.

The CoC is strengthening these existing processes by emphasizing earlier
identification of housing instability and initiating housing planning before a
participant reaches a housing crisis or is discharged from treatment. The CoC is
also strengthening direct provider-to-provider referrals so participants receive a
warm hand-off to housing resources rather than simply being given information
and expected to navigate the system independently.

Discharge planning is a key component of this effort. Providers are encouraged
to begin housing planning before discharge, coordinate with the appropriate
housing or HARA/CE contact, and address potential barriers such as
documentation, benefits, transportation, and other needs that could delay
housing stabilization. When appropriate, and with required participant consent
and privacy protections, providers share information necessary to support
continuity of care and a successful transition.

The CoC is also working toward clearer referral protocols so participating
providers understand when and how to make housing referrals, who is
responsible for follow-up, and how to communicate with the receiving provider.
By building on existing partnerships and strengthening these referral and
discharge practices, the CoC is creating a more consistent pathway from
treatment and recovery services to stable housing and reducing the likelihood
that individuals enter homelessness following treatment or another service
transition.
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1C-2. | Supportive Services Investment.

Number

1. Enter your CoC'’s FY 2026 Annual Renewal Demand (ARD).

$8,538,873

2. Of projects your CoC proposed to be funded in the FY 2026 CoC
Program Competition, enter the total amount of funding for the supportive
services budget line items.

$2,741,818

3. Percent of your CoC’s FY 2026 ARD (from element 1 above) that is
supportive services funding (from element 2 above).

32%

4. Enter the amount of funding, leverage, match, and funding commitment
from other formal partnerships in supportive services for the projects included
in your CoC’s FY 2026 ARD.

$1,314,815

5. Percent of your CoC’s FY 2026 ARD (from element 1 above) that is the
supportive services funding in proposed projects (from element 2 above) plus
the amount of funding, leverage, match, and funding commitment from other
formal partnerships in supportive services (from element 4 above).

48%

1C-3.

Participation Requirements for Supportive
Services.

You must upload the Language from Project
Supportive Service Agreements attachment to
the 4A. Attachments Screen.

What percent of your housing projects (TH, PH-
PSH, PH-RRH, and Joint projects) require
program participants to take part in supportive
services (e.g. case management, employment
training, substance use disorder treatment) in
line with 24 CFR 578.75(h)?

100.00%

1C-4. Consulting with ESG Recipients.

Describe how your CoC has and will continue to consult with ESG recipients in the planning and

allocation of ESG funds.

(limit 2,500 characters)
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A. The CoC Consults with Oakland County and the Michgian State Housing
Development Authority (MSHDA), both EST recipients serving the CoC's
geographic area, regarding the planning, prioiritization, and allocation of ESG
resources. The CoC works with Oakland County Neighborhood & Housing
Development regarding local ESG prioirities and coordination with the broader
homeless response system. ESG - Funded activies are aligned with the CoC's
Coordinated Entry process, identified community needs, written standards,
HMIS data, and system performacne. The CoC also works closely with MSHDA
throughout its annual ESG planning and allocation process. The CoC completes
MSHDA's annual ESG Exhibit 1 through a colloaborative community process
the reviews system needs, available funding by component, services gaps,
Coordinated Entry practices, performance, and local priorities. Funding
opportunities are publicly distributed, and local applications are reviewed
through the CoC's esablished selection process. The CoC will continue
consulting with both recipients to coordinate ESG with Program and other
federal, state, county and philanthropic resoures and avoid duplication of
services.

B. The CoC's geographic area includes Oakland County, which receives a
direct ESG allocation from HUD; therefore, the requirement to consult with the
State ESG recipient due to the absence of a local ESG allocation does not
apply. However, the CoC also receives ESG funding through the Michigan State
Housing Development Authority (MSHDA), the State ESG recipient. The CoC
works closely with MSHDA through the annual ESG Exhibit 1 planning and
allocation process, ongoing communication, meetings, technical assistance,
and reporting on local needs, priorities, performance, and ESG implementation.
C. The CoC's Collaborative Applicant (CA) is not a direct HUD ESG recipent.
The CA serves as the local fiduciary for MSHDA ESG funds allocated to the
CoC an administers those funds in accordance with MSHDA requirements and
locally esablished prioirities. In thie role the CA facilitates the local ESG
planning an competitive allocation process, monitors funded subrecipients,
reviews expenditues and performance, and coordinates with both MSHDA and
Oakland Counyt to ensure ESG resources complement the broader homeless
response system.

1C-4a. Coordination with Emergency Shelter Providers.

Describe how your CoC coordinates with shelter providers to connect individuals and families
with CoC assistance.

(limit 2,500 characters)
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The CoC coordinates closely with emergency shelter providers to ensure
individuals and families experiencing homelessness are connected to CoC
assistance through the community's Coordinated Entry System (CES). Shelter
providers are active partners in the CoC's coordinated service network and
participate in HMIS, Coordinated Entry, the Centralized Registry/By-Name List
process, and case conferencing.Emergency shelters can complete the
community's standardized intake and housing assessment in HMIS and refer
eligible households to the Centralized Registry for permanent housing
opportunities. This allows households staying in shelter to be considered for
CoC-funded Permanent Supportive Housing (PSH), Rapid Re-Housing (RRH),
Transitional Housing (TH), and other available housing resources based on
program eligibility, vulnerability, and local prioritization standards.

The CoC also uses ShelterOakland.com as an additional coordination and
access tool. The platform provides current information on shelter availability,
eligibility, and referral pathways and helps individuals, community partners, and
service providers identify appropriate shelter options. ShelterOakland.com
supports faster connections to emergency shelter while complementing
Coordinated Entry and the broader homeless response system. Shelter
providers participate in weekly Centralized Registry/By-Name List meetings,
where shelter and housing providers discuss available openings, participant
needs, eligibikity, documentation barriers and progress toward housing.
Housing providers use this process to identify and connect with prioritized
households for available CoC and other housing resources. The CoC's
Coordinated Services Agreement further supports communication and
information sharing among shelters, housing providers, outreach teams,
behavioral health providers, and other community partners. Participating shelter
providers include Lighthouse, HOPE Shelters, HAVEN, and South Oakland
Citizens for the Homeless/Welcome Inn. Through HMIS, ShelterOakland.com,
case conferencing, and direct communication, the CoC creates a coordinated
pathway from emergency shelter to appropriate housing and supportive
services.

1C-5. Data Sharing to Inform the Homelessness Response System.

Describe how your CoC has or will share PIT, HIC, HMIS, and System Performance data with
state and local government as permitted by law in order to inform the homelessness response
system.

(limit 2,500 characters)
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The CoC shares PIT, HIC, HMIS, and System Performance Measure data
through established reporting and stakeholder engagement processes. Data are
presented at the CoC Annual Meeting and quarterly General Membership
meetings, which include representatives from state and local government,
service providers, and community stakeholders. These forums provide
opportunities for discussion, questions, and feedback to ensure shared
understanding of local need and system performance. Materials are also posted
publicly on the CoC website to expand access. All data shared are aggregated
and de-duplicated and do not include personally identifying information. The
CoC adheres to HMIS Privacy, Security, and Data Quality Plans, HUD
requirements, and applicable federal and state laws. Personally identifying
information is not disclosed to government entities for system planning
purposes; data are shared only in aggregate or de-identified form unless
otherwise permitted by law. The CoC uses PIT and HIC data to communicate
the scope of homelessness, inventory of resources, and system capacity. HMIS
and System Performance data are used to analyze key outcomes, including
length of time homeless, exits to permanent housing, returns to homelessness,
income growth, and overall system utilization and performance. Data are shared
with partners such as Oakland County, MSHDA, and other state and local
entities through required reports, funding applications, planning processes,
presentations, and community dashboards. These data support identification of
service gaps, funding prioritization, system evaluation, and coordination across
the homeless response system. The CoC also publishes community-level data
through annual reports and HMIS dashboards. All publicly shared information is
reviewed to ensure compliance with privacy and confidentiality standards. The
CoC will continue to provide state and local government partners with legally
permissible aggregate and de-identified data to support data-driven planning,
resource allocation, and ongoing evaluation of efforts to prevent and end
homelessness while safeguarding participant confidentiality.

1C-5a. Using Other Data Sources Alongside HMIS to Improve Care.

Describe how your CoC utilizes other data sources alongside HMIS to improve care (e.g., health
care utilization and claims data, electronic health care record data; admission, discharge, and
transfer data; and law enforcement and corrections system data).

(limit 2,500 characters)
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The CoC integrates external data sources and cross-sector partnerships
alongside HMIS to strengthen coordinated entry, prioritization, and trauma-
informed service delivery. The CoC collaborates with HAVEN (domestic
violence provider) and Sanctum House (anti-trafficking provider) to ensure
survivor-informed system design. Due to federal confidentiality requirements,
survivor data are not entered into HMIS; however, these partners actively
participate in CoC governance, including Board and committee work, to inform
policies and practices. For example, the CoC partnered with HAVEN to refine
By-Name List and Coordinated Entry policies to ensure safe and appropriate
prioritization and referral pathways for households experiencing Category 4
homelessness. HAVEN also participates in case conferencing to provide
survivor-centered input while maintaining confidentiality. Alignment with the
Michigan Coalition to End Domestic and Sexual Violence ensures adherence to
trauma-informed, victim-centered best practices. The CoC has also leveraged
healthcare data through participation in the MDHHS CARE360 pilot. This
initiative provided a Medical Vulnerability Level (MVL), which incorporates
Medicaid utilization, demographic data, and homelessness history to categorize
individuals by acuity (High, Medium, Low). With client consent and in
compliance with HIPAA, MVL is used to enhance Coordinated Entry
prioritization by identifying individuals with the highest health needs without
sharing protected health information. Additionally, the CoC is exploring
partnerships with healthcare entities, including Aetna, to strengthen healthcare-
to-housing referral pathways. These efforts focus on bi-directional referrals
using consent-based information sharing, without external storage of sensitive
data by providers, ensuring compliance with privacy and security requirements.
The CoC reinforces these strategies by incorporating vulnerability indicators into
prioritization policies and aligning funding and program expectations with
trauma-informed care standards. Together, these efforts demonstrate the CoC’s
ability to responsibly integrate non-HMIS data to improve system coordination,
target resources effectively, and achieve improved outcomes for people
experiencing homelessness while maintaining strict adherence to privacy and
confidentiality requirements.

1C-6. Employment and Workforce Development Partnership.

Identify at least one partnership the CoC has with employment and workforce development
programs and organizations such as the Local Workforce Development Board, State Workforce
Agency, American Job Center (also known as One-Stop Career Centers), registered
apprenticeship program, community and technical college, union training program, adult
education provider, or State Vocational Rehabilitation agency.

(limit 2,500 characters)
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The CoC maintains an active partnership with Oakland County Michigan Works!
and the Oakland County Workforce Development Board. This partnership is
strengthened through direct leadership involvement in both systems. A
representative from Michigan Works! serves on the CoC Board, helping connect
the homeless response system with local workforce development programs and
resources. In addition, the CoC's Executive Director serves on the Oakland
County Workforce Development Board.

Through participation on the Workforce Development Board, the CoC provides
input regarding the employment needs and barriers experienced by individuals
and families who are homeless or at risk of homelessness. This includes
barriers such as transportation, lack of reliable internet access, childcare needs,
housing instability, and other challenges that may affect an individual's ability to
obtain or maintain employment.

Oakland County Michigan Works! is part of the American Job Center network
and provides employment and workforce development services throughout
Oakland County. Services available to job seekers include career counseling,
resume and job-search assistance, employment placement support,
occupational and short-term training opportunities, information regarding
registered apprenticeships and on-the-job training, and connections to other
education and workforce resources.

CoC housing, shelter, outreach, and Coordinated Entry providers can connect
participants seeking employment or career advancement to Michigan Works!
locations and services. The relationship also allows the CoC and workforce
system to communicate regarding service gaps, employment barriers, and
opportunities to better coordinate assistance for individuals experiencing
homelessness.

Through this ongoing partnership and cross-system representation, the CoC
works to ensure employment and workforce development resources are
incorporated into the broader strategy for helping individuals increase income,
obtain employment, and achieve long-term housing stability.

1C-7. Street Outreach—Cooperation with First Responders and Law
Enforcement.

Describe in the field below how your CoC's street outreach projects (including co-response)
cooperate with first responders and law enforcement to increase positive interactions in order to
increase housing and service engagement and promote use of CoC services.

(limit 2,500 characters)
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The CoC's street outreach efforts are led in part by Community Housing
Network's Projects for Assistance in Transition from Homelessness (PATH)
team. PATH conducts community-based street outreach and canvassing to
engage individuals experiencing unsheltered homelessness, including people
with serious mental illness who may be difficult to reach through traditional
service settings. Outreach staff work with community partners to build trust,
assess needs, and connect individuals to housing resources, mental health and
substance use treatment, mainstream benefits, and other supports.

The CoC also maintains a formal partnership with the Oakland County Sheriff's
Office through the CoC's Coordinated Services Agreement. This agreement
supports coordination between law enforcement and homeless service
providers to help connect individuals experiencing homelessness with
appropriate housing and supportive services rather than relying solely on crisis
or enforcement-based responses. Law enforcement and other first responders
can help identify individuals experiencing homelessness and connect them with
the CoC, Community Housing Network's Housing Resource Center, PATH
street outreach, shelters, and other community resources.

To further strengthen this partnership, the CoC will provide Homeless
Verification Letter training to law enforcement. The training will help officers
understand HUD homelessness documentation requirements, when law
enforcement observations may support third-party verification of homelessness,
and how appropriate documentation can help individuals access housing
opportunities more efficiently. The training will also reinforce available CoC
referral pathways and resources so officers can make informed connections to
housing and services.

Through PATH outreach, the Coordinated Services Agreement, direct referrals,
and ongoing training with law enforcement and first responders, the CoC works
to increase positive interactions, reduce barriers to engagement, and create
additional opportunities for individuals experiencing unsheltered homelessness
to connect with Coordinated Entry, housing, behavioral health services, and
other CoC resources.

1C-8. Family or Support Network Reunification.

Describe how your CoC, or your recipients, assist with family or support-network reunification
efforts for individuals experiencing homelessness or living in CoC Program-funded housing (e.g.,
case management, travel costs, arrangement of assistance in another geographic area).

(limit 2,500 characters)
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The CoC and its recipients support family and support-network reunification
when it is safe, appropriate, and consistent with the participant's goals.
Assistance may include case management, family counseling, connection to
natural supports, coordination with providers in another geographic area,
transportation assistance, and other supports needed to safely reconnect
participants with family members or supportive individuals.

Lighthouse provides a strong example through its Runaway and Homeless
Youth programs. Its Sanctuary program serves youth ages 10-17 who are
homeless, have run away, or are experiencing crisis in the home. The
program's primary focus is family reunification and includes intensive individual
and family counseling, peer support, case management, and transitional
aftercare. Youth and families may continue receiving counseling following
shelter exit to help stabilize the household and support successful reunification.
Lighthouse's A Step Forward and Graduated Apartment Program also provide
counseling, case management, educational and employment support, and other
individualized services for youth who cannot immediately return home. These
services help youth strengthen safe family relationships and other natural
support networks while working toward long-term stability and self-sufficiency.

Across CoC-funded housing and shelter programs, case managers work with
participants to identify family members, friends, or other trusted supports who
may assist with housing stability. When reunification or relocation is appropriate,
providers may help coordinate transportation, communicate with service
providers in another community, and connect participants to benefits, housing,
behavioral health, or other resources at the destination.

The CoC approaches reunification on an individualized basis and does not
pursue reunification when doing so would create safety concerns, including
situations involving domestic violence, abuse, exploitation, or other risks.

1C-9

Partnering with Public Housing Agencies—Agreement to Enable Transition to HUD Assisted Housing.

Does your CoC have an agreement with at least one public housing agency to enable participants to transition |Yes
from Transitional Housing, Rapid Re-Housing, and Permanent Supportive Housing to HUD assisted housing?

1C-10. Protecting Public Safety—Cooperation with Law Enforcement.

You must upload the Evidence of Coordination and Non-Interference with Local Efforts to
Advance Protecting Public Safety attachment to the 4A. Attachments Screen.

Describe how your CoC cooperates and does not interfere with or impede local efforts to
advance the objectives below, and assists first responders in providing services to homeless
individuals.

(limit 2,500 characters)
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The CoC promotes a coordinated system response between homeless service
providers, behavioral health partners, local government, law enforcement, and
first responders. The CoC does not interfere with or impede lawful local public
safety efforts related to clearing encampments, decreasing public use of illicit
drugs, responding to individuals who may present a danger to themselves or
others, or sharing information as permitted under SORNA and other applicable
law. The CoC supports these efforts by ensuring that people experiencing
homelessness can be connected to outreach, shelter, behavioral health, crisis
response, coordinated entry, and housing resources.

A primary structure supporting this coordination is the CoC Coordinated
Services Agreement. Participating organizations include the Oakland County
Sheriff's Office, Community Housing Network, Oakland Community Health
Network, emergency shelters, health and behavioral health providers, MDHHS,
and other community partners. The Agreement supports coordinated referrals,
service connection, verification of homelessness when appropriate, and
connection to community resources.

Community Housing Network serves as the CoC's HARA and Housing
Resource Center and operates the PATH outreach team, creating a direct
connection between the homeless response system and law enforcement. The
Oakland County Sheriff's Office has documented its strong ongoing partnership
with CHN and its appreciation for CHN's compassionate, person centered
services and commitment to continued coordination across systems. CHN also
partners with the Crisis Response Unit, allowing outreach and behavioral health
resources to support responses involving individuals experiencing
homelessness.

CHN staff have also completed Law Enforcement and Community Crisis
Intervention Team training, strengthening their ability to work alongside law
enforcement and crisis personnel. Through these structures, the CoC assists
first responders by providing service pathways and coordinated connections
while respecting the responsibilities and legal authority of public safety partners.

1C-10a. Protecting Public Safety—Plan to Quickly Clear Tents and
Encampments.

Identify local laws, policies, or other practices that help or hinder the CoC's ability to quickly clear
tents and encampments on public property and connect individuals who are camping in public
with appropriate services and provide a plan explaining how the CoC will leverage beneficial
policies while overcoming the harmful effects of restrictive ones. If you cannot provide any
mitigating steps, please explain why.

(limit 2,500 characters)
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The CoC does not own or control public property and does not conduct
encampment clearings; those decisions are made by the governmental entity or
law enforcement agency with jurisdiction. The CoC does not interfere with lawful
efforts to address unauthorized camping and works to ensure individuals
affected by those actions are connected to shelter, housing, and supportive
services.

One applicable local policy is the Oakland County Parks and Recreation Rules
and Regulations, which permit camping only in established campgrounds and
designated areas. Camping outside designated locations on County Parks
property is prohibited. Similar public-space requirements are administered by
municipalities throughout Oakland County.

The CoC leverages formal partnerships with the Oakland County Sheriff’s
Office, Community Housing Network (CHN), shelters, behavioral health
providers, and other organizations through the Coordinated Services
Agreement. When the CoC or its partners become aware of an encampment or
individuals living outside, CHN’s PATH street outreach team can engage
individuals and connect them to Coordinated Entry, shelter, housing resources,
behavioral health and substance use treatment, benefits, and other services.
ShelterOakland.com also provides current shelter availability and eligibility
information.

When advance notice of a clearing is available, the CoC encourages
coordination with outreach providers before the action so individuals can be
engaged, assessed, and connected to available resources. This approach
supports public agencies in addressing unauthorized camping while reducing
harmful effects of displacement, including loss of contact with service providers
or interruption of housing efforts.

The 2024 PIT Count identified 30 unsheltered individuals in Oakland County.
HMIS identified 1,289 individuals experiencing literal homelessness during
2024, including 230 experiencing chronic homelessness. Local providers have
also reported that a one-night PIT Count does not fully capture homelessness in
Oakland County. The CoC uses PIT, HMIS, outreach knowledge, and provider
feedback to guide coordination and service connections.

1C-10b. Protecting Public Safety—Current Status of Tents and Encampments.

Describe the current status of tents and encampments in the CoC’s geographic area.

(limit 2,500 characters)

Currently, there are two known tents/encampments within the CoC’s geographic
area, with an estimated total of five individuals experiencing unsheltered
homelessness. Three individuals are already engaged with housing programs
and are progressing toward obtaining housing. The remaining two individuals
are being connected with appropriate community resources and housing
programs to begin the process of securing stable housing.
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1C-10c. Protecting Public Safety—Plan to Decrease the Public Use of lllicit
Drugs.

Identify local laws, policies, or other practices that help or hinder the CoC's ability to decrease
the public use of illicit drugs and quickly connect individuals who are using illicit drug in public
with appropriate services and/or law enforcement and provide a plan explaining how the CoC will
leverage beneficial policies while overcoming the harmful effects of restrictive ones. If you
cannot provide any mitigating steps, please explain why.

(limit 2,500 characters)

The CoC does not enforce drug laws; its role is to support public safety by
helping first responders quickly connect individuals using illicit drugs in public
with treatment, crisis care, shelter, and housing resources. A key local practice
is Oakland Community Health Network’s (OCHN) law-enforcement co-
responder model. OCHN clinicians respond with participating law-enforcement
agencies, including the Oakland County Sheriff's Office, to calls involving
mental health or substance-use concerns and provide crisis intervention, de-
escalation, service coordination, and referral to treatment.

The CoC will leverage this practice through its Coordinated Services Agreement
and partnerships with OCHN, law enforcement, Community Housing Network’s
PATH outreach team, shelters, and other providers. Individuals encountered in
public settings can be connected to OCHN crisis services, substance-use
screening, withdrawal management, residential treatment, medication-assisted
treatment, outpatient services, peer recovery supports, and other treatment
resources.

Policies or enforcement practices intended to address public drug use may
create barriers when individuals leave an area before outreach or treatment
connections can occur. The CoC’s mitigation strategy is to promote coordinated
handoffs whenever possible, pairing law-enforcement or first-responder contact
with outreach, behavioral-health referral, shelter access, and Coordinated Entry
rather than relying on enforcement alone.

Local data support this approach. OCHN reports 9,479 referrals to its law-
enforcement co-responder clinicians from August 2021 through October 1,
2025. Oakland County reported that overdose deaths decreased 37% and EMS
responses to nonfatal overdoses decreased 13.3% in 2024 compared with
2023. Qualitatively, Oakland County’s Overdose Fatality Review identified
continuing disparities, increasing polysubstance involvement, and the need for
adaptable, coordinated interventions.

The CoC will continue using these partnerships and data to strengthen rapid
connections to treatment, recovery, housing, and other services while
supporting lawful public-safety efforts.

1C-10d. Protecting Public Safety—Current Status of Overdoses and lllicit Drug
Use in Public Spaces.

Describe the current status of overdoses and illicit drug use in public spaces in the CoC'’s
geographic area.

(limit 2,500 characters)
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The CoC’s geographic area, Oakland County, continues to experience
overdoses and illicit substance use, including among individuals experiencing
homelessness and individuals encountered in public settings. The CoC does
not maintain a separate countywide dataset that specifically tracks illicit drug
use occurring in public spaces; therefore, the CoC relies on county overdose
data, EMS data, law enforcement and first-responder information, street
outreach observations, and feedback from behavioral health and homeless
service providers to assess current conditions.

According to the Oakland County 2024 Overdose Fatality Review Annual
Report, there were 164 fatal overdoses in Oakland County in 2024,
representing a 37.6% reduction from the prior year. The County also reported a
13.3% reduction in nonfatal overdoses from the prior year. While these
reductions demonstrate improvement, overdose and substance-use concerns
remain present throughout the CoC’s geographic area.

The Annual Report also identifies continued concerns related to polysubstance
use and disparities in overdose outcomes among different populations and
geographic areas. These findings indicate that, despite overall reductions,
continued outreach, treatment access, and coordinated intervention remain
necessary.

CoC partners, including Community Housing Network’s PATH street outreach
team, Oakland Community Health Network, emergency shelters, law
enforcement, and other service providers, continue to encounter individuals
experiencing homelessness who also have substance-use and behavioral-
health needs. Individuals living unsheltered may experience these needs in
public or community settings where first responders, outreach workers, and
other partners are most likely to encounter them.

The CoC continues to monitor county data and partner feedback to understand
changing conditions and coordinate connections to substance-use treatment,
behavioral health services, crisis intervention, shelter, housing, and recovery
supports throughout Oakland County.

1C-10e. Protecting Public Safety—Standards to Address Danger to Self or
Others.

Identify local laws, policies, or other practices that help or hinder the CoC's ability to utilize
standards that address homeless individuals who are a danger to themselves or others (e.g.,
involuntary commitment) and provide a plan explaining how the CoC will leverage beneficial
policies while overcoming the harmful effects of restrictive ones. If you cannot provide any
mitigating steps, please explain why.

(limit 2,500 characters)
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The CoC does not determine or authorize involuntary commitment. In Oakland
County, these decisions are governed by the Michigan Mental Health Code and
implemented through qualified behavioral health professionals, law
enforcement, hospitals, courts, and Oakland Community Health Network
(OCHN). Michigan law defines a “person requiring treatment” to include an
individual whose mental illness creates a near-term risk of serious physical
harm to themselves or others, as well as other circumstances involving serious
risk of harm.

A beneficial local practice is OCHN’s behavioral health crisis and law-
enforcement co-responder system. OCHN clinicians respond with participating
law-enforcement agencies, including the Oakland County Sheriff’s Office, to
mental health and substance-use related calls. Clinicians provide assessment,
crisis intervention, de-escalation, stabilization, service coordination, and
referrals. OCHN also provides a 24/7 crisis line, mobile crisis services, and
Assisted Outpatient Treatment for eligible Oakland County residents.

The CoC leverages these resources through partnerships with OCHN, law
enforcement, Community Housing Network’s PATH outreach team, shelters,
and housing providers. When a person experiencing homelessness appears to
present a danger to themselves or others, CoC providers can contact crisis
services or emergency responders while continuing to support connections to
shelter, housing, treatment, and other services.

Legal standards appropriately protect individual rights but may limit involuntary
intervention when a person does not meet the statutory threshold. The CoC
mitigates this by encouraging early voluntary engagement, mobile crisis
response, outreach, coordinated referrals, and continued case management
before conditions escalate. Following a crisis, providers can reconnect
individuals to Coordinated Entry, behavioral health treatment, housing, and
other supports.

Quantitatively, OCHN reports 9,479 referrals from participating law-enforcement
agencies to co-responder clinicians from August 2021 through October 1, 2025.
Qualitatively, OCHN describes the co-responder model as providing crisis
intervention and stabilization to reduce further justice involvement when
possible. The CoC will continue using these coordinated approaches while
respecting applicable legal standards and individual rights.

1C-10f. Protecting Public Safety—Share Information in Accordance with
SORNA.

Identify local laws, policies, or other practices that help or hinder the CoC's ability to
comprehensively share information, including location information, in accordance with the Sex
Offender Registry and Notification Act (SORNA) and provide a plan explaining how the CoC will
leverage beneficial policies while overcoming the harmful effects of restrictive ones. If you
cannot provide any mitigating steps, please explain why.

(limit 2,500 characters)
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Individuals required to register under SORNA must provide updated residential
location information to the appropriate registry authorities. Those authorities
make registry information available to law enforcement and other entities as
permitted by applicable law. The CoC and its partner agencies rely on these
established registry processes and applicable local, state, and federal
requirements when addressing public safety and information-sharing needs.
The CoC will continue to coordinate with partner agencies and appropriate
authorities to ensure that available registry information, including location
information, is accessed and shared in accordance with applicable laws and
confidentiality requirements. The CoC will also review relevant policies and
practices as needed and address any identified barriers to appropriate
information sharing through coordination, training, and established referral and
communication procedures.

1C-11. Outreach Strategy.

Describe your CoC'’s strategy to outreach to all individuals and families experiencing
homelessness across your geographic area.

(limit 2,500 characters)
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The CoC uses a coordinated, countywide outreach strategy to reach individuals
and families experiencing homelessness, including people who are not
otherwise engaged with the homeless response system. Outreach occurs
through street outreach, Coordinated Entry, emergency shelters, community
partners, law enforcement and first responders, public resources, and referrals
from organizations that encounter people experiencing homelessness.
Community Housing Network’s PATH Street Outreach team is a primary
component of the CoC'’s strategy for reaching individuals experiencing
unsheltered homelessness who may not access traditional services. PATH
conducts community canvassing and outreach throughout Oakland County,
including locations identified by community partners where people experiencing
homelessness are known to stay. PATH focuses on engaging vulnerable and
hard-to-reach individuals, including people experiencing serious mental illness,
and connects them to housing, physical and behavioral health care, substance
use treatment, mainstream benefits, and other resources.

The CoC’s Coordinated Entry System provides a countywide pathway to
assistance. Community Housing Network serves as the Housing Assessment
and Resource Agency (HARA), providing screening, assessment, referrals, and
connections to available shelter, housing, and supportive services. Emergency
shelters and other trained partners can also complete standardized
assessments and connect eligible households to the Centralized Registry/By-
Name List.

ShelterOakland.com expands access by providing current information on
shelter availability, eligibility, and referral pathways. The CoC also distributes
shelter and Coordinated Entry information through its website, community
partners, and broad community network.

The CoC’s Coordinated Services Agreement further expands outreach through
partnerships with shelters, behavioral health providers, law enforcement,
healthcare organizations, and other community agencies. These partners can
identify individuals who may not independently seek homeless services and
connect them to PATH, Coordinated Entry, shelters, or other resources.
Through repeated engagement, multiple access points, and collaboration
across systems, the CoC works to reach people wherever they are and reduce
barriers to entering shelter, housing, and supportive services.

1C-12.|Collaboration Related to Children and Youth—Written Agreements with Early Childhood Services
Providers.

Select 'Yes' or 'No' in the chart below to indicate whether your CoC or HUD-funded projects in the
CoC have written agreements with the listed providers of educational supports and services for
children ages 0-5:

Written Agreement
1.|Child Care (including Child Care and Development Fund) No
2.|Early Childhood Providers No
3.|Early Head Start Yes
4.|Home Visiting Program (including Maternal, Infant and Early Childhood Home and Visiting or MIECHV) | No
5.|Head Start Yes
6.|Healthy Start No
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7.|Public Pre-K No
8.| Tribal Home Visiting Program No
Other (limit 150 characters)
9.|WIC Yes
1C-12a. | Collaboration Related to Children and Youth—Formal Partnerships with Schools and Youth
Education Providers.
Select ‘Yes’ or ‘No’ in the chart below to indicate the youth education providers your CoC has a
formal partnership with:
1.|McKinney-Vento Liaison(s) (including State Education Agency (SEA) or Local Education Agency (LEA)) Yes
2.|School District(s) Yes
3.|General Education Development (GED) Program(s) No
4.|Community College(s) No
5.| Technical College(s) No
6.|Other Post-Secondary Education Provider(s) No

1C-12b.Collaboration Related to Children and Youth—Informing Individuals and
Families who Become Homeless about Eligibility for Educational Services.

Describe your CoC'’s written policies and procedures to inform individuals and families who
become homeless of their eligibility for educational services.

(limit 2,500 characters)

The CoC 's policies an procedures supporting families/youth who become
homeless at any entry point into our homeless response system is uniformed.
There is a training held once a year for shelter, housing providers, and call
center staff, it is also open to any other supporting agency like our mental health
providers, foster care support agencies etc. The relationship with homeless
educational services is strong, they hold a seat on the COC's board as are an
important part of the system to educate providers. There is a simple form for
the agency staff to complete with the adult in the household signing off to
connect the youth to any needed services. the CoC and partners work to create
a seamless transition to the youth to continue or get back to school, as well as
other supporting roles such as transportation, supplies, uniforms etc.

1C-12c. Collaboration Related to Children and Youth—Coordination with Foster
Care or Child Welfare Services.

Describe how your CoC coordinates with foster care or child welfare services to assist youth
transitioning from public systems of care.

(limit 2,500 characters)
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The CoC coordinates with youth-serving and child welfare partners through
Lighthouse’s Youth Homelessness System Improvement (YHSI) initiative.
Alliance for Housing participates on both the YHSI Steering Committee and
Coordinated Entry Subcommittee, helping strengthen coordination for youth
transitioning from foster care and other public systems of care.

Through this work, the CoC collaborates with Lighthouse and other youth-
serving partners to identify gaps, improve referral pathways, and ensure youth
at risk of or experiencing homelessness can access Coordinated Entry, shelter,
housing, and supportive services. The Coordinated Entry Subcommittee also
reviews policies and procedures through a youth-centered lens to reduce
barriers and improve access for young people.

Youth transitioning from foster care or child welfare involvement can be
connected to Community Housing Network, the CoC’s HARA, for housing
assessment, problem-solving, and referrals to appropriate housing and
services. Coordination through YHSI helps partners connect youth to housing,
benefits, education, employment, healthcare, and other supports while reducing
gaps as youth transition between systems.

1C-12d. Collaboration Related to Children and Youth—Coordination with
Runaway and Homeless Youth (RHY)-funded Providers.

Describe how your CoC coordinates with RHY-funded providers including Street Outreach
Programs, Basic Center Programs, Transitional Living Programs, and Maternity Group Homes
where such providers exist.

(limit 2,500 characters)

The CoC coordinates closely with Lighthouse, Oakland County’s provider of
Runaway and Homeless Youth (RHY) services. Lighthouse operates Sanctuary,
a short-term youth shelter; A Step Forward, a transitional living program for
youth ages 16—17; and the Graduated Apartment Program (GAP), which
provides housing and supportive services for youth ages 18—24 experiencing
homelessness.

The CoC also participates in Lighthouse’s Youth Homelessness System
Improvement (YHSI) Steering Committee and Coordinated Entry
Subcommittee. Through this partnership, the CoC and Lighthouse work to
strengthen referral pathways, identify gaps in the youth homelessness response
system, and ensure Coordinated Entry policies and practices are responsive to
the unique needs of youth.

RHY programs are connected with the broader CoC system so youth can
access appropriate shelter, housing, case management, education,
employment, healthcare, and other supportive services. Coordination also helps
ensure youth aging out of RHY programs or requiring longer-term housing
assistance can be connected to Coordinated Entry and other community
housing resources without unnecessary gaps in service.

1C-13. Collaboration Related to Families with Children—TH or RRH Project
Dedicated to Serving Families with Children.
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Identify at least one Rapid Rehousing (RRH) or Transitional Housing (TH) project in the CoC that
primarily or exclusively serves families with children experiencing homelessness in accordance
with 24 CFR 578.93(b).

(limit 500 characters)

The CoC has a scattered-site Transitional Housing (TH) project that serves
women and their children experiencing homelessness. The project provides
temporary housing along with supportive services to help families achieve
housing stability and move to permanent housing.

1C-13a. Collaboration Related to Families with Children—Supportive Services
to Improve Income to Pay Rent.
Describe how the project(s) identified in 1C-13 provides supportive services focused on

improving incomes to pay rent, such as workforce development, job training, or registered
apprenticeship programs.

(limit 2,500 characters)

The scattered-site Transitional Housing project connects women and children
experiencing homelessness to employment and income-building resources.
Participants are connected to the Ml Works! system and the Center for Working
Families for employment assistance, workforce development, job training, and
other resources designed to increase household income. These services help
participants overcome employment barriers, obtain and retain employment, and
increase their ability to pay rent and achieve long-term housing stability.

1C-13b. Collaboration Related to Families with Children—Leveraging Funding
from Mainstream Family Service Systems.

Describe how the project(s) identified in 1C-13 leverages funding from mainstream family service
systems, such as Temporary Assistance for Needy Families (TANF).

(limit 2,500 characters)
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The scattered-site TH project that serves women and their children who are
experiencing homelessness and leverages mainstream family service systems
to support household stability, increase income, and assist families in
transitioning to permanent housing.

Project staff work with participants to identify their eligibility for mainstream
benefits and connect them with appropriate community-based service systems.
Families are assisted with accessing resources such as Temporary Assistance
for Needy Families (TANF), Supplemental Nutrition Assistance Program
(SNAP), Medicaid, child-care assistance, employment and workforce
development services, and other public benefits for which they may qualify.
These resources help reduce financial barriers and increase the household's
ability to meet basic needs while participating in the TH program.

By coordinating housing assistance with mainstream family service systems,
the project provides a comprehensive approach to addressing the multiple
barriers families may experience while homeless. Staff help participants
navigate available resources, maintain connections to benefits and services,
and develop individualized plans focused on housing stability and self-
sufficiency.

The project will continue strengthening relationships with mainstream family
service providers and community partners to ensure families are connected to
all eligible resources and services. This coordination helps maximize available
community resources and supports successful transitions from TH to RH

1C-13c. Collaboration Related to Families with Children—Combining Housing
Assistance with Parental Support.

Describe how the project(s) identified in 1C-13 combines housing assistance with childcare,
parenting support, pregnancy-related and child healthcare, and education.

(limit 2,500 characters)

The scattered-site TH project serving women and children combines housing
assistance with supportive services that address the needs of both parents and
children. In addition to providing safe and stable transitional housing, the project
connects families with community resources and service providers based on
each household’s individual needs.

Families are connected to childcare and child-care assistance to help parents
maintain employment, participate in education or job training, and meet the
requirements of their housing stability plans. Parents are also connected to
parenting education, family support, and other services that strengthen
parenting skills and promote healthy family relationships.

The project assists pregnant women and families with children in accessing
pregnancy-related healthcare, pediatric care, Medicaid, behavioral health
services, RX kids and other healthcare resources for which they may be
eligible. Staff help participants identify appropriate providers and navigate
available services.

Children are also connected to educational resources and supports to promote
school enroliment, attendance, and academic stability. When needed, families
are connected with local schools, early childhood programs, and other
educational resources.

By combining transitional housing with coordinated childcare, parenting,
healthcare, and educational resources, the project addresses barriers that can
prevent families from achieving housing stability.

FY2026 CoC Application Page 34 09/28/2026




Applicant: Pontiac/Royal Oak/Oakland County CoC

Project: MI-504 CoC Registration FY 2026

MI-504

COC_REG_2026_228323

1C-14. Collaboration with Veteran Serving Organizations—Partnership with the
U.S. Department of Veterans Affairs or Veteran Serving Organization.

Identify at least one partnership the CoC has with the Department of Veterans Affairs or other
Veteran Serving Organizations.

(limit 500 characters)

The CoC co-facilitates and maintains the Oakland County Veteran BY-Name
List (BNL) in partnership with the Department of Veteran Affairs. The BNL
included referral from the VA and community partners with outside referrals
verified by the VA Detroit Healthcare Systems’ HCHV Coordinated Entry
Specialist. The CoC and VA jointly organize weekly disposition meeting with
VA, SSVF providers, and other stakeholders to review the list and coordinated
housing and services for homeless Veterans.

&nbsp

1C-14a| Collaboration with Veteran Serving Organizations.

Select ‘Yes’ or ‘No’ in the chart below to indicate whether the partnership(s) identified in 1C-
14 does the following:

1.|Refers veterans identified by the CoC to VA or other Veteran Serving Organizations for assistance? Yes
2.|Coordinates the provision of emergency shelter, supportive services, and housing for veterans? Yes
3.|Ensures access to a full spectrum of employment and career pathway opportunities? Yes
4.|Shares data with the Department of Veterans Affairs as appropriate? Yes
5.|Identifies service gaps for veterans? Yes
6. |Fills service gaps for veterans? Yes

1C-15. Collaboration with Organizations who Address the Needs of Survivors
of Domestic Violence, Dating Violence, Sexual Assault, and Stalking.

Identify at least one partnership your CoC has with victim service providers, state domestic
violence coalitions, state sexual assault coalitions, anti-trafficking service providers or other
organizations who help provide shelter, housing, and services to individuals and families of
persons experiencing trauma or a lack of safety related to fleeing or attempting to flee domestic
violence, dating violence, sexual assault, and stalking.

(limit 500 characters)

The CoC partners with HAVEN, Oakland County’s domestic violence provider,
and Sanctum House, an anti-trafficking service provider. HAVEN serves on the
CoC Board and committees and helps review policies to ensure survivor safety,
confidentiality, and trauma-informed practices. The CoC has also worked with
HAVEN and housing providers to strengthen Category 4 referral and By-Name
List procedures for survivors.

FY2026 CoC Application Page 35 09/28/2026




Applicant: Pontiac/Royal Oak/Oakland County CoC MI-504
Project: MI-504 CoC Registration FY 2026 COC_REG_2026_228323

1C-16. Collaboration with Justice System Re-entry Partners.

Identify at least one partnership your CoC has to prevent homelessness among people
transitioning from prisons, jails, or court-ordered programs.

(limit 500 characters)

The CoC works with local probation, parole, and justice-system partners to
reduce homelessness among people returning to the community. Partners refer
individuals to Community Housing Network (CHN), Oakland County’s Housing
Assessment and Resource Agency (HARA), which provides housing
assessment, Coordinated Entry, housing problem-solving, and connections to
shelter, housing, and supportive services.

1C-17. Collaboration with Partners to Address High Utilizers of Healthcare
Systems.

Identify at least one partnership or project your CoC has to provide specialized supportive
services for homeless individuals with a high level of medical needs.

(limit 500 characters)

The CoC partners with MDHHS and healthcare providers to identify and support
people experiencing homelessness with high medical needs. Through
Coordinated Entry, the CoC uses a Medical Vulnerability Index developed in
partnership with MDHHS to help prioritize medically vulnerable households and
connect them to housing, healthcare, and supportive services that promote
stability and reduce repeated use of crisis systems.

1C-18. Collaboration with Partners to Address the Needs of Aging and Elderly
Individuals Experiencing Homelessness.
Identify at least one partnership or project your CoC has to serve aging and elderly individuals

experiencing homelessness, such as with a provider of residential care, assisted living, or
medical respite services.

(limit 500 characters)

The CoC partners with HOPE and Oakland County Nurse on Call to support
aging and elderly individuals experiencing homelessness with complex health
needs. HOPE provides recuperative care and shelter-based support, while
Nurse on Call helps connect individuals to healthcare, benefits, and community
resources. Coordinated Entry also links older adults to appropriate housing and
supportive services based on their needs.

1C-19. Permanent Supportive Housing for Chronically Homeless Individuals
and Families—Project that Prioritizes Individuals Experiencing Chronic
Homelessness.
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Identify at least one Rapid Rehousing (RRH) or Permanent Supportive Housing (PSH) project
that prioritizes individuals experiencing chronic homelessness.

(limit 500 characters)

The CoC identifies the CLAP Permanent Supportive Housing (PSH) project as a
CoC-funded project that prioritizes individuals experiencing chronic
homelessness. The project provides permanent housing assistance combined
with supportive services designed to help individuals maintain housing stability,
increase self-sufficiency, and address barriers related to their history of
homelessness.

1C-19a. Permanent Supportive Housing for Chronically Homeless Individuals
and Families—On-site Behavioral Healthcare.

Describe how the project(s) identified in 1C-19 provides on-site behavioral healthcare.
(limit 2,500 characters)

The CLAP Permanent Supportive Housing (PSH) project does not have a
designated behavioral healthcare provider permanently stationed on-site.
However, behavioral health services are made available to residents in their
individual units when a need is identified. Staff coordinate with appropriate
behavioral health providers to arrange services at the resident’s location, based
on the individual’s needs and preferences. This approach allows residents
experiencing mental health or substance use concerns to receive services in a
familiar and stable housing environment while maintaining their connection to
permanent supportive housing.

1C-19b. Permanent Supportive Housing for Chronically Homeless Individuals
and Families—Assesses Need for Higher Level of Care.

Describe how the project(s) identified in 1C-19 has a policy for assessing program participant
need for higher level of care (i.e., assisted living, residential treatment).

(limit 2,500 characters)

The CLAP Permanent Supportive Housing (PSH) project has a process for
assessing participants' ongoing needs and identifying when a higher level of
care may be appropriate. Staff regularly monitor residents' housing stability,
functioning, health, behavioral health needs, and ability to safely maintain their
housing.

When a participant's needs indicate that additional or more intensive care may
be necessary, staff work with the individual and appropriate service providers to
assess available options. Depending on the participant's circumstances,
referrals may be made to assisted living, residential treatment, behavioral health
programs, or other appropriate levels of care. The project coordinates with
community providers and supports the participant throughout the referral
process while maintaining a housing-focused approach.
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1C-19c¢. Permanent Supportive Housing for Chronically Homeless Individuals
and Families—Assesses Readiness for Moving On.

Describe how the project(s) identified in 1C-19 has a policy for assessing program participant
readiness for moving on to unsubsidized or other permanent housing.

(limit 2,500 characters)

The CLAP Permanent Supportive Housing (PSH) project regularly assesses
participants' readiness and ability to transition to unsubsidized or other
permanent housing. Staff work with each participant to evaluate housing
stability, income, budgeting and ability to meet ongoing housing expenses,
access to community resources, and the level of supportive services needed to
maintain housing successfully.

When a participant demonstrates increased stability and expresses an interest
in moving to other permanent housing, staff work with the individual to develop
a transition plan. This may include connecting the participant with affordable
housing opportunities, mainstream benefits, employment and income
resources, and community-based services. The participant's needs,
preferences, and ability to maintain housing independently are considered
throughout the process. Moving on is voluntary and based on the participant's
individual circumstances and readiness. It is encouraged when the individual
may no longer need the subsidy or the support services.
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1D. Project Capacity, Review, and Ranking—Local
Competition

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- Frequently Asked Questions

1D-1.| Project Review and Ranking Process Your CoC Used in Its Local Competition. We use the
response to this question along with the required attachment as a factor when determining your
CoC'’s eligibility for bonus funds and for other NOFO criteria below.

You must upload the Local Competition Scoring Tool attachment to the 4A. Attachments Screen.

Select 'Yes' or 'No' in the chart below to indicate how your CoC reviewed, rated, and ranked
project applications during your local competition:

1.|Established total points available for each project application type. Yes

2.|At least 50 percent of the total available points were based on objective criteria to review, rate, and Yes
rank project applications.

3.|At least 25 percent of the total available points were based on system performance measures to Yes
review, select and rate project applications.

4.|Considered returns to homelessness in reviewing, rating, and ranking housing projects (TH, PH-PSH, |Yes
PH-RRH).

5. g%r;_'s)idered employment income in reviewing, rating, and ranking housing projects (TH, PH-PSH, PH- |Yes

6.|Considered supportive service participation requirements in reviewing, rating, and ranking housing Yes
projects (TH, PH-PSH, PH-RRH).

1D-2.

New Proposals.

Does your CoC invite new proposals from Yes
entities that have not previously received
funding, if such eligible entities exist?

1D-2a.|Web Posting of CoC-Approved Consolidated Application Before the CoC Program Competition
Application Submission Deadline.

Enter the date your CoC posted all parts of the CoC-approved Consolidated Application on the CoC’s 09/28/2026
website or partner’s website—which included:
1. the CoC Application, and

2. Project Priority Listings.
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1D-2b. | Notification to Community Members and Key
Stakeholders by Email that the CoC-Approved
Consolidated Application is Posted on the
Website.

Enter the date your CoC notified community members and key stakeholders that the CoC- 09/28/2026
approved Consolidated Application was posted on your CoC’s website or partner’s website.
1D-2c.|Local Competition Selection Results for All Projects.
\S(ou must upload the Local Competition Selection Results attachment to the 4A. Attachments
creen.
Does your attachment include: Yes
1. Project Names,
2. Project Scores,
3. Project Rank,
4. Project Status—Accepted, Rejected, Reduced Reallocated, Fully Reallocated,
5. Amount Requested from HUD, and
6. Reallocated Funds +/-.
1D-2d. | Projects Rejected/Reduced—Notification Outside of e-snaps.
1.|Did your CoC reject or reduce any project application(s) submitted for funding during its local Yes
competition?
2.|If you selected 'Yes' for element 1 of this question, enter the date your CoC notified applicants that 07/24/2026
their project applications were being rejected or reduced, in writing, outside of e-snaps.
3.|Did your CoC inform applicants why your CoC rejected or reduced their project application(s) Yes
submitted for funding during its local competition’?
1D-2e. | Projects Accepted—Notification Outside of e-snaps.
Enter the date your CoC notified project applicants that their project applications were accepted and 07/31/2026
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps.
1D-3. | Reallocation—Reviewing Performance of Existing Projects.
Describe:
1.|your CoC's reallocation process to reallocate from lower performing projects to create new high
performing projects, including how your CoC determined which projects are candidates for
reallocation because they are low performing or less needed,
2.|whether your CoC identified any low performing or less needed projects through the process
described in element 1 of this question during your CoC'’s local competition this year,
3.|whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and
4.|why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.
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(limit 2,500 characters)

1. The CoC has an established reallocation process that reviews existing HUD
CoC-funded renewal projects during the annual competition to determine
whether funding should be shifted to create new projects that better meet
community needs. The CoC'’s policy provides that renewal projects may be
considered for reallocation based on performance, effectiveness in ending
homelessness, community need, and whether the project represents the best
and most cost-effective use of CoC resources. The policy directs funding toward
projects that serve households with the highest needs, assist participants in
obtaining permanent housing, support long-term housing stability, and provide
an appropriate fit with community needs. During the local competition, the CoC
reviews project applications and APR performance information through its non-
conflicted Prioritization Committee. Projects that do not meet established CoC
and HUD thresholds may be considered for reduction or reallocation.

2. During the FY 2026 local competition, the CoC did not identify any existing
projects for reallocation because of low performance or because they were
determined to be less needed through its performance review process.

3. Accordingly, the CoC did not reallocate any projects due to low performance
or reduced community need during the FY 2026 local competition. The CoC did,
however, use reallocation during the competition to restructure funding and
create projects that aligned with the eligible project types and priorities
established in the FY 2026 CoC Program NOFO. HUD defines reallocation as
shifting funds from eligible renewal projects to create new projects and
specifically permits CoCs to use the process to create eligible new projects.
4.The CoC did not reallocate projects on the basis of low performance because
the annual review did not identify projects whose performance warranted
reduction or elimination for that reason. Rather than reducing projects solely to
demonstrate reallocation, the CoC used its local review process to preserve
projects that continued to meet performance and community need expectations
while making strategic reallocation decisions necessary to align the CoC’s
project portfolio with the FY 2026 HUD NOFO. This approach is consistent with
the CoC'’s reallocation policy, which recognizes reallocation as a tool for making
strategic system improvements and matching the CoC’s project inventory to the
needs of people experiencing homelessness.

1D-3a. | Reallocation Between FY 2021 and FY 2026. |

|Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2021 and FY 20267 |No
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2A. Homeless Management Information System
(HMIS) and System Performance

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants; and
- Frequently Asked Questions

2A-1.|HMIS Vendor.

Not Scored—For Information Only

Enter the name of the HMIS Vendor your CoC is currently using.(limit| WellSky
75 characters)

| 2A-2.|HMIS Implementation Coverage Area.

Not Scored—For Information Only

| |Select from dropdown menu your CoC'’s HMIS coverage area. |Single CoC

| 2A-3. | PIT Count—Methodology Change. |

Describe:

1.]any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2025 and 2026, if applicable, and

2. | how the changes affected your CoC’s PIT count results.

(limit 2,500 characters)
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The CoC implemented a minor methodology change to the unsheltered PIT
count between 2025 and 2026. In 2026, the CoC updated data collection
practices to record sex at birth rather than gender, in alignment with current
HUD data standards. This change was applied consistently across all
unsheltered data collection efforts. No other changes were made to the PIT
count methodology. The CoC continued to conduct a full census count using the
same geographic coverage, outreach strategies, and data collection approach.
Additionally, there were no other data quality or implementation changes, such
as enhanced training, increased volunteer capacity, or changes in contributing
providers, that would affect comparability between years. This methodology
change is not expected to have a significant impact on the overall number of
individuals counted as unsheltered but may affect the distribution of individuals
across demographic categories related to sex. Aside from this update, the 2025
and 2026 unsheltered PIT counts remain comparable. Although methodology
remained largely consistent, the CoC observed a decrease in the number of
individuals counted as unsheltered in 2026 compared to 2025. This change is
not attributable to PIT count implementation, but rather to system-level factors.
The CoC expanded emergency shelter capacity, including additional seasonal
shelter options, which increased access to sheltered placements during the PIT
count period. As a result, individuals who may have otherwise been unsheltered
were instead counted in sheltered settings, contributing to the observed
decrease in unsheltered homelessness.

2A-4. Reduce Encampments—Actions to Reduce Encampments.

Describe in the field below the actions your CoC took to reduce the number of encampments or
the number of people residing in encampments during your evaluation period.

(limit 2,500 characters)

During the evaluation period of June 2024 through May 2025, the CoC identified
three encampment locations with a total of 18 individuals residing in unsheltered
settings. The CoC implemented a coordinated, housing-focused response in
partnership with the PATH Outreach team to ensure consistent engagement
and rapid connection to resources. The CoC utilized a multidisciplinary
approach, aligning street outreach, law enforcement, Crisis Intervention Team
(CIT), behavioral health providers, substance use disorder treatment
organizations, and housing providers. Outreach efforts were conducted
regularly to build trust, assess needs, and prioritize individuals for housing and
supportive services through the CoC’s Coordinated Entry (CE) system. Through
this coordinated and data-informed approach, the CoC successfully resolved
100% of known encampments during the evaluation period. Outcomes for
individuals included: three placements into permanent housing through CoC-
funded programs; four successful diversions to safe housing with family or
friends; two individuals entering substance use disorder treatment; and two
individuals self-resolving into other housing opportunities. Two individuals
passed away during engagement. Remaining individuals were connected to
emergency shelter or relocated from encampments with ongoing outreach
support. All individuals were offered connections to mainstream and supportive
services, including mental health care, substance use treatment, and housing
navigation. The CoC emphasized low-barrier, person-centered engagement and
prioritized reducing unsheltered homelessness through rapid connection to
housing and services. This effort reflects the CoC’s commitment to reducing
unsheltered homelessness through coordinated, system-wide strategies,
improving outcomes for individuals residing in encampments, and strengthening
partnerships to prevent future encampments.
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2A-4a.|Reduce Encampments—Number of Encampments. I:I
1. Enter the estimated number of encampments in the beginning of your 3
evaluation period.
2. dEnter the reduction in the number of encampments during your evaluation 3
period.

2A-4b.| Reduce Encampments—Number of
People in Encampments.

1. Enter the estimated number of 18
people in encampments in the beginning
of your evaluation period.

2. Enter the reduction in the number 15
of people in encampments during your
evaluation period.

&nbsp

2A-4c.|Reduce Encampments—Plans to Reduce Encampments.

If there has been no reduction in encampments or persons in encampments in your CoC, describe the plans your
CoC has to participate in efforts to reduce these numbers.

(limit 2,500 characters)

The CoC will sustain and build upon its successful encampment response by
maintaining a proactive, coordinated, and housing-focused strategy to prevent
and reduce future encampments. The CoC will continue close collaboration with
PATH outreach, local law enforcement, Crisis Intervention Team (CIT),
behavioral health providers, and housing partners to ensure rapid identification
and engagement of individuals residing in unsheltered locations. Street
outreach teams will conduct regular, data-informed outreach to known and
emerging locations, prioritizing consistent engagement, trust-building, and
immediate connection to Coordinated Entry (CE). All individuals encountered
will be assessed and prioritized through the CE system to ensure timely access
to housing resources, including Permanent Supportive Housing (PSH) and
Rapid Re-Housing (RRH). The CoC will utilize HMIS and By-Name List data to
track unsheltered individuals in real time, monitor trends, and coordinate case
conferencing through prioritization meetings. This ensures that individuals
experiencing unsheltered homelessness are actively matched to available
housing opportunities and not lost to follow-up. In addition, the CoC will
continue to emphasize diversion and problem-solving strategies at the point of
contact, connecting individuals to safe alternative housing when appropriate.
Partnerships with behavioral health and substance use treatment providers will
support individuals with higher service needs, while low-barrier shelter options
will remain available for immediate safety. The CoC will also strengthen cross-
system coordination to address inflow into homelessness, including connections
to mainstream resources and prevention efforts where feasible. Encampment
response protocols will remain grounded in a person-centered, trauma-informed
approach that prioritizes housing placement over displacement. Through these
coordinated efforts, the CoC will continue to reduce unsheltered homelessness,
prevent the re-emergence of encampments, and ensure that individuals are
quickly connected to stable housing and supportive services.
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2A-5. Reducing the Number of First Time Homeless—CoC’s Plan.

Describe your CoC’s plan to decrease the number of individuals and families becoming
homeless for the first time.

(limit 2,500 characters)

Between FY2024 and FY2025, the number of individuals experiencing
homelessness for the first time increased from 925 to 962, an increase of 37
people. In response, the CoC is prioritizing targeted prevention and diversion
strategies to reduce inflow into homelessness and strengthen system capacity
to intervene earlier. The CoC operates a coordinated eviction prevention
registry that accepts referrals from community partners serving households at
risk of homelessness. Referred households are assessed and connected to
available prevention resources based on need and eligibility. The registry is
reviewed through a weekly disposition meeting, ensuring a consistent, system-
wide process for evaluating referrals, prioritizing assistance, and coordinating
resource allocation. While current prevention funding is limited, the CoC is
actively pursuing additional funding opportunities and partnerships to expand
prevention capacity. In addition, the CoC has implemented a State-funded
shelter diversion program designed to reduce entries into emergency shelter.
Diversion strategies focus on identifying safe and appropriate alternatives to
shelter by working with households to resolve their immediate housing crisis.
This includes reconnecting individuals and families with natural supports,
returning to prior housing arrangements when safe, identifying temporary
housing options, or addressing short-term financial or logistical barriers that are
preventing housing stability. Together, the CoC'’s eviction prevention and shelter
diversion efforts provide multiple, coordinated intervention points to reduce first-
time homelessness. The CoC continues to use data, system performance
measures, and partner feedback to identify gaps, improve targeting of
resources, and strengthen collaboration with community-based organizations
and public systems. These efforts support a proactive, housing-focused
approach to reducing inflow and preventing homelessness across the system.

2A-6. Reducing Length of Time Homeless—CoC'’s Plan.

Describe your CoC’s plan to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
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The CoC’s plan to reduce the length of time individuals and families remain
homeless is centered on improving system flow through diversion, rapid exit
strategies, and timely connections to permanent housing. The CoC prioritizes
reducing inflow into homelessness where possible and ensuring that
households who enter the system are quickly assessed, prioritized, and
connected to the most appropriate housing intervention. The CoC utilizes a
coordinated entry system and prioritization process to ensure that households
with the highest needs are matched to available housing resources as quickly
as possible. The Housing Prioritization Registry is reviewed regularly to support
timely referrals and minimize delays between identification and housing
placement. Outreach, shelter, and service providers work collaboratively to
ensure that individuals experiencing unsheltered homelessness are quickly
engaged and connected to the coordinated entry system. Diversion remains a
key strategy to reduce entries into and length of time within the homeless
system. The CoC’s diversion and rapid exit efforts focus on identifying safe
alternative housing options for households at the point of entry or shortly after
entering shelter. For those already in shelter, providers work to quickly resolve
housing barriers and facilitate exits to permanent housing or other appropriate
destinations.

2A-7.|Successful Permanent Housing
Placement—Exits to Unsubsidized
Housing.

Based on HMIS data, what percent 65.00%
of program participants exited from
TH/RRH/PSH collectively to
unsubsidized housing?

Describe how you calculated the data for this response.

(limit 2,500 characters)
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The CoC used HMIS data for the reporting period of October 1, 2024 through
September 30, 2025 (FY2025) to calculate the percentage of program
participants exiting to unsubsidized housing. The project universe included all
Transitional Housing (TH), Rapid Rehousing (RRH), and Permanent Supportive
Housing (PSH) projects that were active during the reporting period, as
identified through the FY2025 Longitudinal Systems Analysis (LSA) Inventory
File. A total of 26 projects were included. A Reporting Group was created in
HMIS to ensure consistent inclusion of all applicable TH, RRH, and PSH
projects. A CoC APR report was then generated for the defined reporting period
using this Reporting Group. The total number of program participant exits (the
denominator) was obtained from the CoC APR Table 23c, “Exit Destination — Al
Persons.” To calculate exits to unsubsidized housing (the numerator), the CoC
summed all exits to the following HMIS Data Element 3.12 (Exit Destination)
categories: “Staying or living with family, permanent tenure,” “Staying or living
with friends, permanent tenure,” “Rental by client, no ongoing housing subsidy,”
and “Owned by client, no ongoing housing subsidy.” These destinations align
with HUD guidance for identifying unsubsidized permanent housing outcomes.
The percentage was calculated by dividing the number of exits to unsubsidized
housing destinations by the total number of program participant exits from the
included TH, RRH, and PSH projects. The CoC conducted data quality review
processes to ensure completeness and accuracy of exit destination data,
including routine monitoring and validation of HMIS entries. To improve
performance in this area, the CoC emphasizes diversion and housing problem-
solving strategies, landlord engagement, and rapid connection to community-
based housing options that do not require ongoing subsidy. RRH and TH
providers work with participants to increase income, strengthen natural
supports, and identify sustainable housing options prior to exit. These
coordinated efforts support successful transitions to unsubsidized housing and
contribute to improved system performance outcomes.

2A-8. | Housing Inventory Count (HIC) and Point-in-Time (PIT) Count Date. |

Enter the date your CoC conducted its 2026 Housing Inventory Count (HIC) and Point-in-Time (PIT) 01/21/2026
count.

2A-8a.|HIC and PIT Count Data—HDX 2.0 Submission Date.

Did your CoC submit its 2026 Housing Inventory Count (HIC) and Point-in-Time (PIT) count data in Yes
HDX 2.0 by April 30, 2026, 8:00 p.m. EDT?

2A-8b. | Longitudinal System Analysis (LSA) Data—HDX 2.0 Submission Date.

You must upload your CoC’s FY 2026 HDX Competition Report to the 4A. Attachments Screen.
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p.m. EST?

Did your CoC submit at least two usable LSA data files to HUD in HDX 2.0 by January 16, 2026, 11:59

Yes

2A-8c. | System Performance Measures (SPM) Data—HDX 2.0 Submission Date.

8:00 p.m. EDT?

Did your CoC submit its FY 2025 System Performance Measures data in HDX 2.0 by March 4, 2026,

Yes

2A-9.|HMIS and Comparable Database Participation—Bed Coverage Rate.

Using the FY 2026 HDX Competition Report we issued your CoC, enter data in the chart below by

project type:
Adjusted Total Adjusted Total Total Year-Round, HMIS and
Project Type Year-Round, Year-Round, Current, HMIS Beds Comparable
Current Non-VSP | Current VSP Beds |and VSP Beds in an| Database Coverage
Beds HMIS Comparable Rate
Database
1. Emergency Shelter (ES) beds 156 29 185 100.00%
2. Safe Haven (SH) beds 0 0 0 0.00%
3. Transitional Housing (TH) beds 118 0 118 100.00%
4. Rapid Re-Housing (RRH) beds 121 0 121 100.00%
5. Permanent Supportive Housing (PSH) beds 653 0 552 84.43%
6. Other Permanent Housing (OPH) beds 376 0 376 100.00%
2A-9a.| Partial Credit for Bed Coverage Rates of 84.99 Percent or Lower for Any Project Type in

Question 2A-9.

For each project type with a bed coverage rate that is 84.99 percent or lower in question 2A-9,

describe:

1. | steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type, and
2. | how your CoC will implement the steps described to increase bed coverage to at least 85 percent.
(limit 2,500 characters)
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The current PSH bed coverage rate is 84.43%. Over the next 12 months, the
CoC will increase coverage to at least 85% by incorporating HUD-VASH bed
and client data from the VA’'s HOMES system into HMIS. This will ensure that
all eligible PSH inventory is accurately reflected in HMIS and included in future
bed coverage calculations. To implement this, the CoC will partner with the local
VAMC and HUD-VASH providers to identify eligible Veterans and
corresponding beds for inclusion. The CoC will utilize the HUD-VASH HOMES
HMIS Translator Tool to convert HOMES data into the HMIS CSV schema for
import. The HMIS Lead will coordinate data mapping, validation, and import
processes to ensure compliance with HUD HMIS Data Standards. In addition,
the CoC will establish a standardized and ongoing data exchange process with
VAMC partners, including defined roles, timelines, and data quality
expectations. The HMIS Lead will conduct routine monitoring of PSH inventory
and bed coverage rates through system reporting, and will work with partners to
resolve data discrepancies or gaps in real time. Training and technical
assistance will be provided to ensure consistent data submission and
maintenance. Progress will be reviewed regularly through CoC governance
structures, including data and performance committees, to ensure accountability
and timely course correction if needed. These coordinated efforts will result in
more complete system participation, improved data quality, and an increase in
PSH bed coverage to at least 85% within the next 12 months.
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3A. Policy Initiatives

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- Frequently Asked Questions

3A-1.|Supporting Activities within an Opportunity Zone.

You must upload the HUD-2996 Certification for Opportunity Zone Preference Points attachment
to the 4A. Attachments Screen.

.| Will the proposed activities/projects occur within Opportunity Zone Census Tracts? Yes

-

2.|Do you expect to use at least 50% of the proposed activities/projects in Opportunity Zones |Yes
Census Tracts?

3A-2 gerving Persons Experiencing Homelessness as Defined by Other Federal
tatutes.

Is your CoC requesting to designate one or more No
of its SSO, TH, or Joint TH and PH-RRH
component projects to serve families with
children or youth experiencing homelessness as
defined by other Federal statutes?
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4A. Attachments Screen For All Application
Questions

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants; and

- Frequently Asked Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

.|'You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will
display a red X indicating the submission is incomplete.

2.|You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'.

3.|We prefer that you use PDF files, though other file types are supported—please only use zip files if necessary. Converting electronic
files to PDF, rather than printing documents and scanning them, often produces higher quality images. Many systems allow you to
create PDF files as a Print option. If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4.| Attachments must match the questions they are associated with.

5.|Only upload documents responsive to the questions posed—including other material slows down the review process, which
ultimately slows down the funding process.

.|If you cannot read the attachment, it is likely we cannot read it either.

time).

. We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
displaying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and

. We must be able to read everything you want us to consider in any attachment.

7.|After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required

Document Type and to ensure it contains all pages you intend to include.

8.|Only use the 'Other’ attachment option to meet an attachment requirement that is not otherwise listed in these detailed instructions.

Document Type

Required?

Document Description

Date Attached

01. 1C-1. List of TH/RRH/PSH
Projects and Treatment
Providers with On-Site
Substance Use Treatment

Yes

List of TH/RRH/PS...

09/25/2026

02. 1C-1f. List of CoC Program
Projects and Number of Units
that require Substance Abuse
Treatment

Yes

List of CoC Progr...

09/25/2026

03. 1C-3. Language from
Project Supportive Service
Agreements

Yes

Language from Pro...

09/23/2026

04. 1C-10. Evidence of
Coordination and Non-
Interference with Local Efforts to
Advance Public Safety

Yes

Evidence of Coord...

09/23/2026

05. 1D-1. Local Competition
Scoring Tool

Yes

Local Competition...

09/28/2026
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06. 1D-2c. Local Competition Yes Local Competition... 09/23/2026
Selection Results
07. 2A-8b. FY 2026 HDX Yes FY 2026 HDX Compe... 09/23/2026
Competition Report
08. 3A-1. HUD-2996 No HUD-2996 Certific... 09/28/2026
Certification for Opportunity
Zone Preference Points
09. 3A-2a. Project List for Other | No
Federal Statutes
10. 3A-DP. Your CoC'’s Policy or | No
Statement to Advance Recovery
11. Other No
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Attachment Details

Document Description: List of TH/RRH/PSH Projects and Treatment
Providers with On-Site Substance Use Treatment

Attachment Details

Document Description: List of CoC Program Projects and Number of
Units that require Substance Abuse Treatment

Attachment Details

Document Description: Language from Project Supportive Service
Agreements

Attachment Details

Document Description: Evidence of Coordination and Non-Interference
with Local Efforts to Advance Public Safety

Attachment Details

Document Description: Local Competition Scoring Tool
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Attachment Details

Document Description: Local Competition Selection Results

Attachment Details

Document Description: FY 2026 HDX Competition Report

Attachment Details

Document Description: HUD-2996 Certification for Opportunity Zone
Preference Points

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details
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Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. CoC ldentification 09/25/2026
1B. Coordination and Engagement-Accountable 09/28/2026
Structure and Participation

1C. Coordination and Engagement 09/28/2026
1D. Project Review/Ranking 09/28/2026
2A. HMIS Implementation 09/28/2026
3A. Policy Initiatives 09/28/2026
4A. Attachments Screen 09/28/2026
Submission Summary No Input Required
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1C-1. List of TH/RRH/PSH Projects and Treatment Providers with On-Site Substance Use Treatment

Agency

Community Housing Network, Inc.

Project Name

OlLeasing Assistance Program 2

South Oakland Shelter

C-LAP

Community Housing Network, Inc

OChronically Homeless Leasing Assistance
Program 2

Michigan Department of Health and Human
Services

PSH Oakland County Renewal 24

South Oakland Shelter GAP

South Oakland Shelter TH DV

South Oakland Shelter Teen TH

South Oakland Shelter Scattered-Site TH
Community Housing Network, Inc. TH1

South Oakland Shelter TH-DV 2
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2C-1f - List of CoC Program Projects and Number of Units that require Substance
Abuse Treatment

0 of our projects require the program participant to engage substance abuse treatment as a
condition of participation in the program
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ALLIANCE FOR HOUSING
CoC Supportive Service Participation Agreement

Project/Agency: :::::.lpant
HMIS #: Date:
Purpose

This agreement establishes supportive service participation expectations for participants enrolled in applicable Alliance for
Housing Continuum of Care (CoC) funded projects. Supportive services are intended to promote housing stability,
increase income and self-sufficiency, address barriers to housing, and support progress toward individualized goals.

Supportive Service Participation Requirement

As a participant in this CoC project, | understand that participation in supportive services is a requirement of the program.
| agree to actively engage in supportive services identified with program staff through my individualized service plan,
consistent with 24 CFR 578.75(h) and the requirements of the applicable CoC project.

| agree to:

+ Meet with my assigned case manager, housing stability staff, or other designated program staff as scheduled.

« Participate in the development and periodic review of my individualized service plan and work toward identified
goals related to housing stability and self-sufficiency.

» Participate in supportive services identified as appropriate to my needs and goals. Services may include case
management, housing navigation, employment or workforce development, education or vocational training, life
skills development, benefits assistance, behavioral health services, substance use treatment or recovery supports
when applicable, and other approved supportive services.

+ Communicate with program staff regarding barriers that may affect my ability to participate so that appropriate
supports, schedule adjustments, or reasonable accommodations may be considered.

FY 2026 Engagement Requirement

For projects subject to the FY 2026 CoC NOFO, participants are expected to engage in at least 20 hours per week of
services, activities, or employment, unless an exception permitted by HUD applies.

Qualifying engagement may include employment, case management, education, vocational or employment training,
counseling, treatment or recovery services, volunteer activities, community building activities, or other activities identified
in the participant’s individualized service plan.

Individualized Services and Accommodations

Supportive service requirements will be individualized based on the participant’s needs, strengths, abilities, goals, and the
requirements of the applicable project. Reasonable accommodations will be provided when appropriate. Nothing in this
agreement requires a participant to participate in a disability related service when such a requirement would be prohibited
under applicable federal regulations.

Participant Acknowledgment

By signing below, | acknowledge that | have reviewed this agreement and understand that participation in applicable
supportive services is a requirement of my CoC funded project. | understand the participation expectations that apply to
my project and have had the opportunity to ask questions about these requirements.

Participant Signature: Date:

Program Staff Signature: Date:
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Oakland County Alliance for Housing
Coordinated Services Agreement Memorandum of Understanding

The following organizations hereby enter into a “"Coordinated Services Agreement”:

CONOUNHWN

Alliance of Coalitions for Healthy Communities
Christian Community Response Team (CCRT)
Collective Holdings Group LLC

Community Housing Network (CHN)

Community Management Associates, Inc. (CMA)
Disability Network Eastern Michigan

Easterseals MORC, Inc.

E-Community Outreach Services

Farmington Hills Neighborhood House Inc

. Gesher Human Services

.HAVEN Inc.

. Honor Community Health

. HOPE Shelters

. Jewish Family Service of Metro Detroit

. Lakeshore Legal Aid

. Lighthouse

.Mary's Mantle

. Michigan Department of Health and Human Services (MDHHS)
. Oakland Community Health Network (OCHN)

. Oakland County Michigan Works!

. Oakland Family Services

. Oakland Livingston Human Service Agency (OLHSA)

. Oakland Mediation Center

. OC Health & Human Services

. OC Sheriff’s Office

. OC Veteran Services

. Royal Oak First United Methodist Church Outreach on 7th
. Safe & Sound Ministries

. Safe Housing Outreach Ministry

. South Oakland Citizens for the Homeless - Welcome Inn
. Street Democracy

. The SOURCE

. Trinity Missionary Baptist Church

. VA Detroit Healthcare System

.Volunteers of America MI

.WHEAT INC

Alliance MOU for Coordination

July 2026

EQUAL HOUSING
OPPORTUNITY
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The above-named agencies will work together, as part of the Continuum of Care (CoC) and the network of
housing/homeless service providers, to coordinate services for individuals and households in need of
housing related assistance. This agreement will allow for the CoC to locate program participants to link
with services, verify occasions of homelessness for third party verification, and refer to additional
community resources and programs, and other scenarios to assist the program participant in resolving
their housing crisis.

This document is valid for 2 years, 2026-2028

The purpose of this agreement is to coordinate services.

Furthermore, the participating agencies

1. Acknowledge that in transmitting, receiving, storing, processing or otherwise dealing with any consumer
protected information, they are fully bound by state and federal regulations governing confidentiality of
patient records, including the Federal Law of Confidentiality for Alcohol and Drug Abuse Patients, (42
CFR, Part 2) and the Health Insurance Portability and Accountability Act of 1996 (‘"HIPAA’, 45 CFR, Parts
160 & 164), and cannot use or disclose the information except as permitted or required by this
agreement or by law.

2. Acknowledge that they are prohibited from making any further disclosure of this information unless
further disclosure is expressly permitted by the written consent of the person to whom it pertains or as
otherwise permitted by state and federal regulations governing confidentiality of patient records,
including the Federal Law of Confidentiality for Alcohol and Drug Abuse Patients, (42 CFR, Part 2) and
the Health Insurance Portability and Accountability Act of 1996 (*HIPAA’, 45 CFR, Parts 160 & 164), A
general authorization for the release of information is NOT sufficient for this purpose.

3. Agree to use appropriate safeguards to prevent the unauthorized use or disclosure of the protected
information.

4. Agree to notify each of the other participating agencies of their intent to terminate their participation in
this agreement.

Alliance MOU for Coordination
July 2026

EQUAL HOUSING
OPPORTUNITY
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Oakland County Alliance for Housing
Coordinated Services Agreement

Memorandum of Understanding

Oakland County Sheriff's Office

Organization:

Name & Title of Authorized Signatory:

Major Larry Perry # 652

Mo Ko
Signature: MQAM OQ/V \'V[l (QT Date:

T

Alliance MOU for Coordination
January 2026

J

b f?'/m/e

EQUAL HOUSING
OPPORTUNITY



COUNTY OF OAKLAND

OFFICE OF THE SHERIFF

MICHAEL J. BOUCHARD

July 15, 2026
Re: Letter of Support for the Community Housing Network
To Whom It May Concern,

As Oakland County’s Sheriff, I am pleased to express our support for the Community Housing
Network and the vital work they do to serve individuals and families experiencing or at risk of
homelessness.

The Oakland County Sheriff's Office is home to a specialized multidisciplinary Crisis Response
Unit led by a Sheriff’s Office Sergeant and is comprised of Sheriff's Deputies, Peer Recovery
Coaches, and a Licensed Social Worker who works collaboratively to support individuals
experiencing mental health and substance use crises throughout Oakland County. By integrating
the expertise of law enforcement, behavioral health, and peer support professionals, the Crisis
Response Unit provides a coordinated, person-centered approach to crisis intervention and
ongoing care. Our team assists individuals in navigating complex systems of care by connecting
them to behavioral health treatment, recovery support services, housing resources, and other
essential community-based programs. Through these collaborative efforts, we strive to promote
long-term stability, improve overall well-being, and reduce future crises by ensuring individuals
receive timely access to appropriate services and support.

The Community Housing Network has been an invaluable partner in this work. Our agencies
collaborate regularly to ensure individuals experiencing housing instability or homelessness
receive timely, compassionate, and coordinated support. Their expertise in housing services,
case management, and permanent supportive housing has been instrumental in helping many of
the individuals we serve achieve greater stability and improve their overall quality of life.

The partnership between the Crisis Response Unit and Community Housing Network
exemplifies the importance of cross-system collaboration. By working together, we can address
not only immediate crises but also the underlying factors that contribute to repeated emergency
service utilization, including homelessness, untreated mental illness, and substance use disorders.
This collaborative approach strengthens our community's continuum of care and improves
outcomes for some of our most vulnerable residents.
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We highly value our ongoing partnership with the Community Housing Network and appreciate
their unwavering commitment to providing compassionate, person-centered services. We are
confident they will continue to make a meaningful and lasting impact within our community, and
we are proud to support their efforts.

The Oakland County Sheriff’s Office remains committed to this collaborative effort and
recognizes the importance of ongoing coordination across systems. Should you have any
questions regarding our partnership or the work of the Crisis Response Unit, please do not
hesitate to contact our office.

Sincerely,

ir

Michael J. Bouc
Sheriff
President Emeritus, Major County Sheriffs of America
National Sheriff of the Year 2025 MCSA

National Sheriff of the Year 2016 NSA

Michigan Sheriff of the Year 2022 MSA
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This certifies that

Mellena Martinez

completed the 40-hour course entitled

LAW ENFORCEMENT AND COMMUNITY:

CRISIS INTERVENTION TEAM (CIT) TRAINING
Macomb Community College, Clinton Hos\:mZP Michigan | October 24, 2025
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Certificate of Completion
/

This certifies that

Shawna Reynolds

completed the 40-hour course entitled

LAW ENFORCEMENT AND COMMUNITY:

CRISIS INTERVENTION TEAM (CIT) TRAINING
Macomb Community College, Clinton Township, Michigan | October 24, 2025
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The Alliance for Housing 2026 Renewal Application and Scoring
Continuum of Care Program Competition

The Alliance for Housing developed a renewal process to determine if Permanent
Housing, Transitional Housing and Rapid Rehousing projects are performing in
accordance with HUD requirements and CoC expectations. This year, grants will be
renewable under the CoC Program Competition as set forth in 24 CFR 578.33 to
continue ongoing leasing operating, rental assistance, HMIS, and project
administration costs. As set forth in 24 CFR 578.33, projects may renew under the
FY 2026 CoC Program Competition NOFO to continue ongoing leasing, operating,
supportive services, rental assistance, HMIS, and project administrative costs.

Annually, the Alliance for Housing reviews these projects and provides guidance for
renewal project funding. Scoring guidelines are listed within this document to
determine if agencies comply with renewal criteria and meet the required threshold.
The Alliance for Housing will provide explanations for projects that are rejected or
reduced.

The deadline for submitting this scoring application and supplemental information
(attachments) is due Thursday, July 16, 2026 5:00 PM to the Grants and
Community Manager via email (acuniberti-alliance@oaklandhomeless.org).
Applicants that do not meet this deadline may be subject to funding reallocation or
loss of funding.

The Alliance for Housing Prioritization Committee will meet, review and provide
priority and ranking of projects on Thursday, July 30, 2026. The priority ranking
(tier 1 tier 2 and bonus) will be sent out via listserve and posted on the Alliance for
Housing Website on Friday, July 31, 2026.

The deadline for submitting all project renewal applications in ESNAPS as well as
submitting an email pdf copy of the ESNAPS application to the Alliance for Housing,
Grants and Community Manager (acuniberti-alliance@oaklandhomeless.org) is
Monday, August 10, 2026 5:00 PM.

Ranking

In alignment with the 2026 CoC Program NOFO, existing projects will not be
automatically renewed during the FY 2026 competition. As stated in the FY 2026
NOFO, projects will be divided into two tiers, wherein Tier 1 applicants will have
funding priority over Tier 2. Tier 1 applicants will be prioritized by their ranking score,
high performance, and meeting the needs and gaps as identified by the CoC. The
CoC will review system performance measures related to the projects.

Based on guidelines set forth by HUD, ranking will also be prioritized for projects in
the following order:

Renewal projects/new projects



HMIS

Renewal PSH Projects

Transition grants (RRH -> TH/SSO, PSH -> TH/SSO)

New projects created through bonus (ranking of bonus application priority
TBD by Prioritization committee)

a0 oo

Refer to 2026 Notice of Funding Opportunity (NOFO) for the Continuum of Care
Program Competition for a more detailed description of applicant updates.

This may change with further guidance from HUD and the Alliance for Housing
reserves the right to change and or add renewal criteria.

The FY2026 CoC planning grant will not be ranked per the NOFO therefore
will not be tiered.



Renewal Project Threshold Score

Renewal projects are scored on 6 components: Financial performance, CoC
participation, coordinated services/connection to services program performance,
HMIS compliance and Point in Time participation. The threshold for renewal is 65%.
Projects below this threshold may not be eligible for refunding and will be offered
technical assistance to improve project performance for future applicability.

The Alliance for Housing reserves the right to make decisions on which projects

should receive funding and/or the amount awarded based upon recommendations of
the Prioritization Committee.

Renewal Project Scoring Overview

ATTACHMENT 1 Points
#1 Financial Performance 17
#2 CoC Participation 7
#3 Coordinated Services/Connection to services 24
ATTACHMENT 2

#4 Program Performance 107
#5 HMIS Compliance 32
ATTACHMENT 3

#6 Point in Time Participation 5
Total Points Possible 192

Threshold: All Projects must score 65% (125 points) or higher to be
eligible for renewed funding.

Agency Name:

Grant Name:

Grant Type:

Grant Number:
Component #1 Financial Performance 17 Points

Projects will be scored on their submission of the following items:

Category Points Possible
A. Expended funds 10
B. Quarterly draws 4
C. Match requirement 3
TOTAL 17




Financial performance is measured by the extent to which each project has expended
its budgeted grant during the last project year fully completed.

Applicants are responsible for submitting information from the Electronic Line of
Credit Control System (ELOCCS) from your HUD representative, and financial
performance evidence from an Independent Auditor Report.

Renewal projects must draw project funds, at a minimum, on a quarterly basis.
Instances where drawdown is delayed or not serving participants may result in the
project not being funded in the FY2026 CoC Program Competition.

A. What percentage of your project’s grant funding has been expended
during the most recently completed year?

B. How often has your project completed a drawdown from ELOCCS?
e 98% grant funding expended: 10 points
e 97% - 0% grant funding expended: 0 points
e Evidence of drawdown of funds at least quarterly: 4 points
o Please provide:
= Electronic Line of Credit Control System (ELOCCS print out
from draws)
= Evidence of drawdown of funds at least quarterly
* Provide the budget spend down.
e Log into ELOCCs,
click ‘Project Portfolio (under Queries)
click on the grant number
click on budget
screen shot that page and send in with application

Projects expending less than 100% of their grant are required to provide a written
explanation. Depending on explanation, the Alliance for Housing will determine
whether to target follow-up technical assistance or to deem the project ineligible.

C. Did you meet 25% match within the last year (except for lease budget
line item)?
Yes No

Please explain what type of match was utilized (Cash or in-kind):



If you did not reach the 25% match please explain why:
e Met 25% match and provided type of match: 3 points
e Did not meet 25%: 0 points

Component #2: Continuum of Care Participation
7 Points

An agency'’s participation is measured by the number of Continuum of Care
meetings attended during 2025 (10.1.24 - 9.30.25)

Agency'’s Participation in the CoC Meetings Possible
(applies to only one category) Points

A. Agency participation on at least one CoC committee
B. General membership attendance/Annual retreat

C. Organization represented at 5 or more meetings
Total:

NINWIN

A. Does your agency participate in at least one CoC committee, and, if so,
which one (s)?

Yes: participated: 2 points
No: 0 points

B. How many CoC general membership meetings including the Annual
Retreat was your organization represented at in the last fiscal year?
Last fiscal year is 10.1.24 - 9.30.25 (Meeting dates include: 11.6.24,
3.5.25, 5.7.25, 7.2.25)

Participated in all 4 meetings: 3 points
Participated in less than 6 meetings: 1 point
No: 0 points



C. Was the organization represented at five or more Alliance meetings
(GM, board, committee or workgroup)? If yes, please list meeting title.

Yes: participated in 5 or more: 2 points
Less than 5: 0 points

Component #3: Coordinated Services/Connection to services

24 Points

Category Points Possible
. Reducing burdens/ CE 2
. Connection to mainstream community-based resources
. Training for mainstream benefits
. Promoting SSI/SSDI/SOAR

Data Evidence

Employment
. Mainstream health services
. Trauma-informed training

I. Reaching out to those least likely to apply
J. Affirmatively further fair housing

K. Informing program participants of their rights

L. Immigration
Total:

IOmmon|m|>

NININININININININININ

N
~

A. What steps does your agency take to reduce burdens on potential
participants’ access to Coordinated Entry?

Narrative provides specific action steps your agency has put in place: 2 points
Narrative provided: 1 point
No narrative: 0 points

B. Please describe the mainstream and other community-based resources
and partnerships your agency has to sustain permanent exits from the
program (ex: job training, life skills, treating substance abuse, mental
health services etc.).



Narrative provides specific examples: 2 Points
Narrative provided: 1 point
No narrative: 0 points

C. What types of training does your agency provide to staff in regards to
mainstream benefits?

Narrative provides specific examples: 2 Points
Narrative provided: 1 point
No narrative: 0 points

D. How does your agency promote SSI/SSDI Outreach, and SOAR staff?

Narrative provides specific examples: 2 Points
Narrative provided: 1 point
No narrative: 0 points

E. Does your agency use data and evidence to measure impact of
homelessness programs on positive outcomes, recovery, self-
sufficiency, reducing homelessness, increase earned income?

Narrative provides specific examples: 2 Points
Narrative provided: 1 point
No narrative: 0 points



F. Does your agency work with MiWorks! and employers for training and
employment opportunities for participants in project?

Narrative provides specific examples: 2 Points
Narrative provided: 1 point
No narrative: 0 points

G. How does your agency connect participants to mainstream
health/behavioral health services (e.g., local and state health agencies,
hospitals)?

Narrative provides specific examples: 2 Points
Narrative provided: 1 point
No narrative: 0 points

H. Does your agency conduct trauma-informed and survivor centered
training?

Narrative provides specific examples: 2 Points
Narrative provided: 1 point
No narrative: 0 points

I. How does your organization reach out to people who are least likely to
apply for homeless assistance?

Narrative provides specific examples: 2 Points
Narrative provided: 1 point



No narrative: 0 points

J. How does your agency affirmatively further fair housing? How does your
agency advertise housing and supportive services to eligible persons
regardless of race, color, national origin, religion, sex, age, familial
status, or handicap who are least likely to apply in the absence of special
outreach, and maintain records of those marketing activities—that
furthers fair housing as detailed in 24 CFR 578.93(c).

Narrative provides specific examples: 2 Points
Narrative provided: 1 point
No narrative: 0 points

K. How does your agency inform program participants of their rights and
remedies available under federal state and local fair housing and civil
rights laws; and report any conditions or actions that impede fair
housing choice for current/ potential program participants?

Narrative provides specific examples: 2 Points
Narrative provided: 1 point
No narrative: 0 points

L. How is your agency in compliance with the immigration requirements
and executive order listed in page 107 of the FY2026 HUD NOFO?

Narrative provides specific examples: 2 Points
Narrative provided: 1 point
No narrative: 0 points



Appeals Process

An appeals process will be available for renewal projects that do not pass the scoring
threshold (65% or 125 points).

All appeals will be reviewed the Prioritization Committee. Members of the Appeals
Committee will not have any projects that receive HUD CoC Homeless Assistance
Program funding.

Appeals must to be submitted in writing via email to Imccall-
alliance@oaklandhomeless.org . Address all appeals to the Appeals
Committee/prioritization committee and submit the following details: the issue
being appealed, the argument for overturning the score, and evidence to
support the argument. Please ensure that your appeal is concise and includes
appropriate detail to process the review. Changes made to the project after
application will not be considered.

The appeal must be received by the close of the business day within 2 business
days of the communication of denial of eligibility to submit for funding.
Submission must be received in a type written format (with attachments if
appropriate) electronically.

The decisions of the Appeal/Prioritization Committee are final.

Applicants that are rejected may also appeal directly to HUD by submitting a
Solo Application prior to the deadline per the 2026 NOFO.

10



Attachment Checklist:
O HMIS Reports- Run report for 7/1/2024 to 6/30/2025
o CoC - APR (canned report)
O SAGE
o Most recently completed CoC APR
O Line of Credit Control System (ELOCCS print out from draws)
o Evidence of drawdown of funds at least quarterly
o Budget spend down.
O Financial Performance Evidence from an Independent Auditor Report

(agency) confirms it has read, reviewed and
is in compliance with the FY2026 NOFO as well as ensured has a Code of
Conduct that complies with the requirements of 2 CFR part 200 and is
included on HUD’s website.

Please sign and date below.

(Sign) (Date)

11



Component # 4: Program Performance
107 points

Performance will be evaluated and scored using data from a variety of sources. Comments are added to each box to describe where you can find the element. Cells

highlighted in grey will autocalculate. Only answer the questions relevant to the specific project type for each renewal. It is recommended to complete this
application in Excel and save as PDF for submission.

Project Name
Provider Page Number

Reports need to be run for 7/1/2024 to 6/30/2025 regardless of the grant term. Reports required to complete this section:
CoC - APR

System Performance Measures 2a & 2b
Reports need to be submitted as a PDF.

Please contact hmishelp-alliance@oaklandhomeless.org if you have HMIS or Business Objects related questions.

1 Length of Time Homeless (20pts) Factor/Goal Max Point Value

|:|PSH - Average length of days from project entry to housing move-in <19 days 20 points
|:|TH - Average length of participation in days for leavers <197 days 20 points

2. Exit Destination (15 pts) Factor/Goal Max Point Value

#DIV/0! Percent total persons exited to positive housing destination without subsidy 90%

15 points
|:|Total Persons Exiting to Positive Destinations
MINUS
|:|Rental by client, with ongoing subsidy |:|Total Persons Exiting
MINUS MINUS
|:|Owned by client, with ongoing subsidy |:|Total Persons Exiting excluded from the calculation
EQUALS EQUALS

3. Returns to Homelessness from exit to Permanent Housing (10 pts) Factor/Goal Max Point Value

A.|:| Percentage of returns within 12 months after exit <7% 5 points



B.l:l Percentage of returns from 13-24 months after exit

4. Program serves participants with: (12 pts)

A.|:|Category 1 or 4 Homeless Status at Entry

D.[  |pisability as Defined Under 24 CFR578.3

5A. New or Increased Earned Income (10 pts)

1|:|PSH/TH - Minimum % of participants with new or increased earned income for project stayers

2|:|PSH/TH - Minimum % of participants with new or increased earned income for project leavers

5B. New or Increased Total Income (10pts)

1|:|PSH/TH- Minimum % of participants with new or increased total income for project stayers

2|:|PSH/TH- Minimum % of participants with new or increased total income for project leavers

6. Supportive Services (10 pts)

A. #DIV/0! PSH/TH - Minimum % leavers with health insurance.

+

/

1 Source of Health Insurance
More than 1 Source of Health Insurance

|:| Number of Leavers

B. Offer connection of the following supportative services (10pts)

1|:|Behavorial/ Mental Health Care

2 |:| Case Management

<8%

Factor/Goal
Yes
Yes
Yes
Yes

Factor/Goal
20%

25%

20%
25%
Factor/Goal

85%

Factor/Goal
Yes

Yes

5 points

Max Point Value

3 points

3 points

3 points

3 points

Max Point Value

5 points

5 points

5 points

5 points

Max Point Value

10 points

Max Point Value

2 points

2 points



3|:|Employment/ Life Skills/ Financial Literacy Training

Yes 2 points
4|:|Childcare Yes 2 points
5|:|Substance Use Disorder Treatment Yes 2 points

7. Project/Cost Effectiveness (10 pts)

C. #DIV/0! PSH- Cost Effectiveness

<$9350 10 points
|:|Total Cost of Project
/

|:|Total Persons Served

Factor/Goal Max Point Value

D. #DIV/0! TH - Cost Effectiveness
|:|Total Cost of Project <$6400

10 points
/

|:|Total Persons Served

Component # 5: HMIS Compliance
32 Points

HMIS compliance will be evaluated and scored using data from a variety of sources. Comments are added to each box to describe where you can find
the element. Cells highlighted in grey will autocalculate.

Reports need to be run for 7/1/2024 to 6/30/2025 regardless of the grant term. Reports required to complete this section:
CoC - APR (canned report)

Please contact hmishelp-alliance@oaklandhomeless.org if you have HMIS or Business Objects related questions.

1. HMIS Operation (10pts)

A. Average Utilization rate.

For Question 1A. Use Funding Year 2024 Application in E-Snaps

|:|Total Beds Written in FY24 Application

Factor/Goal Max Point Value



#DIV/0! [ January 98% 1 Point
#DIV/0! [ el 98% 1 Point
#DIV/0! [ Juy 98% 1 Point
#DIV/0! [ october 98% 1 Point

[ELLE

B Did your agency complete a successful Alliance monitoring in 2025? Yes 4 Points
C Was your most recent APR submitted to SAGE on time? Yes 2 Points

2. Data Quality (22 pts total) Factor/Goal Max Point Value
A.|:|Were the Reports Required for this Application Run Correctly? Yes 2 Points

Was this Application Completed Correctly? Yes 2 Points

Attended all mandatory monthly Agency Administrator/Data Quality meetings. Yes 2 Points

Submitted all monthly data quality reports to the Oakland Co. HMIS System Admins. Yes 2 Points

I

E. Personally Identifiable Information- % Error Rate Factor/Goal Max Point Value
%|(Name <5% 1 Point

%|Social Security Number <5% 1 Point

%|Date of Birth <5% 1 Point

%|Race and Ethnicity <5% 1 Point



F. Universal Data El

ements % Error Rate

%|Veteran Status

%

%

%

%

G. Income and Hou

%

%

%

%

Project Start Date

Relationship to HoH

Enrollment CoC

Disabling Condition

sing Data Quality % Error Rate

Destination

Income and Sources at Start

Income and Sources at Annual Assessment

Income and Sources at Exit

H. Chronic Homelessness % Of Records Unable to Calculate

%

TH- PSH

Factor/Goal
<5%
<5%
<5%
<5%
<5%

Factor/Goal
<5%
<5%
<5%
<5%

Factor/Goal

<5%

Max Point Value

1 Point

1 Point

1 Point

1 Point

1 Point

Max Point Value

1 Point

1 Point

1 Point

1 Point

Max Point Value

1 Point



Scoring Rubric
Component # 5: Program Performance

1. Length of Time Homeless
Length of Participation in Days (TH)

3. Returns to Homelessness from exit to permanent destination

5 points given for meeting factor/goal for each category
3B. Within 24 months

| Factor/Goal

From Project start date to Housing Move-in (PSH)
Factor/ Goal Points Factor/ Goal Points
0-19 days 20 0-197 days 20
20-42 days 15 198-323 days 15
43-65 days 10 333-458 days 10
66-88 5 458-584 dys 5
89+ 0 585+ days 0
2. Exits to Positive Housing Destination without subsidy
PSH TH
Factor/ Goal Factor/ Goal Points
90-100% 90-100% 15
80-89% 80-89% 12
70-79% 70-79% 9
60-69% 60-69% 6
0-59% 0-59% 3

3A. within 12 months
Factor/ Goal Points Factor/ Goal Points
<7% 5 < 8% 5
8%+ 0 9% + 0
4 A, B, C, D. Population served: Program serves participants
3 points given for meeting factor/goal for each category
Factor/ Goal Points
Yes 3
No 0
5A. New or Increased Earned Income
5 points given for meeting listed factor/goal for each.
1 Stayers 2 Leavers
| Points | | Factor/Goal | Points




20% + 5 25%+ 5

<20% 0 <25% 0

5B. New or Increased Total Income

5 points given for meeting listed factor/goal for each.
1 Stayers

2 Leavers
Factor/Goal Points Factor/Goal Points
20% + 5 25%+ 5
<20% 0 <25% 0

6. Supportive Services
A. Health Insurance

Factor/ Goal Points
85-100% 10
70-84% 8
55-69% 6
0-54% 0

B. Connection to Supportive Services
1 point awarded per category that meets Goal/Factor (up to 4 points total)

Factor/ Goal Points
Yes 1
No 0

5. Cost Effectiveness

PSH TH
Factor/ Goal Points Factor/ Goal Points
<$9,350 10 <$6,400 10
$9,351-$10,550 $6,401- $8,500 8
$10,551-$11,750 $8,501+ 0

$11,750- $12,950
$12,951- $14,150
$14,151+

O|IN|h|O|00

Component # 6: HMIS Compliance
1. HMIS Operation

A. Avg Utilization Rate

1 point awarded per quarter that meets Goal/Factor (up to 4 points total)




Goal/ Factor Points
>98% 1
<98% 0
B. Successful Monitoring C. APR submitted on time?
Goal/ Factor Points Goal/ Factor Points
Yes 4 Yes 2
No 0 No 0
2. Data Quality
A,B,C,D.
2 points awarded per question that meets Goal/Factor (up to 8 points total)
Goal/ Factor Points
Yes 1
No 0

E. Personally Identifiable Information
1 points awarded per element that meets Goal/Factor (up to 4 points total)

Goal/ Factor Points
<5% 1
5%+ 0

F. Universal Data Elements % Error Rate
1 points awarded per element that meets Goal/Factor (up to 5 points total)

Goal/ Factor Points
<5% 1
5%+ 0

G. Income and Housing Data Quality % Error Rate
1 points awarded per element that meets Goal/Factor (up to 4 points total)

Goal/ Factor Points
<5% 1
5%+ 0

H. Chronic Homelessness % Of Records Unable to Calculate
Goal/ Factor Points
<5% 1
5%+ 0




Variable Value Description Points D% Range
A 0 # of People available to Canvas Per Organzation (Staff paid out of HUD) 5 81-100 %
B 0 A/3 (Max # of Teams Possible Per Organization) 4 61 - 80%
C 0 # Teams That Participated in 2026 PIT Count 3 41 -60 %
D #DIV/0! C/B (% of Teams Participating/Possible Teams) 2 21 -40%
Score #DIV/0! Points Towards Renewal Application 1 0-20%
Directions

Only type in the yellow cells

A = How many people that are part of your organization that are available to canvass during PIT. (Internal agency decision/ Staff paid out of HUD grants)
B = 3 is the minimum amount of people that can be on a PIT team

C = How many Teams did your organization have particiapte in the 2025 PIT Count

D = The number of teams your organization had participate in the 2025 PIT Count divided by the max amount of teams your organization could have



Agency:

Grant Number:

Prover Page:

Project Name:

ALLIANCE ror LIOUSING

Alliance for Housing FY2026 scoring

Renewal Project Scoring Overview

POSSIBLE POINTS

POINTS SCORED

#1 Financial Performance 17
#3 CoC Participation 7
#3 Coordinated 24
Services/Connection to services
#4 Program Performance 107
#5 HMIS Compliance 32
#6 Point in Time Participation 5
Total Points Possible 192
CRITERIA FACTOR/ POSSIBLE | POINTS
GOAL POINTS SCORED

FINANCIAL PERFORMANCE
Grant Expenditures; % of grant funding 100-98% 10
expended during last project year
Quarterly Drawdown of funds; Minimum of Y/N 4
quarterly drawdown
Match Requirement; meets 25% match Y/N 3
requirement

TOTAL 17
CoC PARTICIPATION
Agency Participation; at least one Y/N 2
committee
Agency Leadership; at least one workgroup Y/N 3




without subsidy

Organization representation; 4 or more Y/N 2
meetings
TOTAL 7
COORDINATED SERVICES/CONNECTION TO SERVICES
Reducing burdens to accessing CE Narrative 2
Connection to mainstream resources Narrative 2
Training for Mainstream benefits Narrative 2
Promoting SSI/SSDI/SOAR Narrative 2
Data use for positive outcomes Narrative 2
Employment Services/ training Narrative 2
Connection to mainstream health Narrative 2
resources
Trauma-informed Training Narrative 2
Reaching out to those least likely to apply | Narrative 2
Affirmatively further fair housing Narrative 2
Informing program participants of their Narrative 2
rights
TOTAL 22
PROGRAM PERFORMANCE
1. Length of Time Homeless: Days 20
From Project Start to Housing Move-in PSH - 19
(PSH); Length of Participation for TH - 197
Leavers (TH)
2. Exits to Positive Housing Destination 90% 25

. Returns to Homelessness from exit to Permanent Housing Destina

tion:

A. Percentage of clients that returned to

homelessness within 12 months after
exit to permanent housing

<7%

5

B. Percentage of clients that returned to

homelessness within 24 months after
exit to permanent housing

<8%

4. Program Serves Participants with:

A. Category 1 Homeless at Entry

Y/N




B. Aged 62+ Y/N 4

C. Physical or Developmental Disability Y/N 4

5. New or Increased Earned Income

A. Minimum % of participants with new or 20% 5
increased income for project stayers

B. Minimum % of participants with new or 20% 5
increased income for project leavers

6. Supportive Services

A. Minimum % leavers with health 85% 10
insurance

B. Offer connection to the following supportive services:

1. Housing Search and Counseling Y/N 2
2. CaseManagement Y/N 2
3. Employment/ Life Skills/ Financial Y/N 2
Literacy
4. Health Care Referrals including Mental Y/N 2
Health, Alcohol, &/or Drug Abuse
Treatment
5. Connection to Other Community Y/N 2
Resources
7. Project/Cost Effectiveness
A. PSH ONLY- Cost Effectiveness <$9,350
B. TH ONLY- Cost Effectiveness <$6,400 10
TOTAL 107
HMIS PERFORMANCE
1. HMIS Operation
A. Utilization rate 98%0 4
B. Agency Completed Successful Alliance Y/N 4
Audit
C. Submitted APR to SAGE on time Y/N 2
2. Data Quality
A. Required APR run correctly Y/N 2
B. Application completed correctly Y/N 2
C. Attended all mandatory Agency Admin Y/N 2
meetings
D. Submitted all monthly data quality Y/N 2
reports




E. Personal Identifiable InformationPII) <5% 4
error rate
F. Universal Data Elements (UDE) <5% 5
error rate
G. Income and Housing DQ <5% 4
error rate
H. % Chronic Unable to Calculate <5% 1
error rate
TOTAL 32
POINT IN TIME PARTICIPATION
Number of people available to canvas per 81- 100% 5
organization
TOTAL 5
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ALLIANCE FOR HOUSING
OAKLAND COUNTY’S CONTINUUM OF CARE

REQUEST FOR PROPOSALS
Transition Grant to Transitional Housing (TH)

The Alliance for Housing, Oakland County’s Continuum of Care (CoC) is requesting proposals
for funding under the U.S. Department of Housing and Urban Development (HUD)
Continuum of Care Homeless Assistance Program. This is for transitioning grants to a
TH project. See the FY 2026 NOFO for full requirements. This grant requires a 25% match
(in-kind or cash).

If you are doing a transition your agency should use their current allocation as the
amount of funding.

As defined in 24 CFR 578, “Transitional housing means housing, where all program
participants have signed a sub-lease or occupancy agreement, the purpose of which is to
facilitate the movement of homeless individuals and families into permanent housing within
24 months...” Please read 24 CR 578 for full description.

This RFP is for transitioning a current PSH/RRH/TH project to a new TH Project with added
eligibility and new service requirements.

All TH programs are leasing only. Master leases must be in the agency name.

Please look the HUD NOFO for information pertaining to transition grants, new bonus TH
projects and page 21 for rating factors.

The regulations for the HUD Transitional Housing programs can be found at 24 CFR
578.37.

This may change with further guidance from HUD and the Alliance for Housing reserves the
right to change and or add renewal criteria.

Applicant Information
Agency Name:

UEI Number:

Primary Contact Person:

Title:




ALLIANCE ror HOUSING

Email:

Phone:

For your transition grant, use your current allocation as the amount of
funding and provide the name and grant number of the project you are
transitioning.
Project Name:

Grant Number:

Current allocation:

Project Type: Transitional Housing (TH)

Physical Address (if applicable):

Target Population (check all that apply):

O Single Adults 0O Families 0O Youth O Individuals coming from unsheltered
homelessness [0 Seniors

Total Number of TH Beds Requested:

Total Number of TH Units Requested:

Project Description (Narrative Responses)
1. Describe the proposed TH project model, structure, and service design:

2. Describe how the project will serve people coming through coordinated entry:

3. Describe your staffing plan, coverage, and supervision:



4, Yes or
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No : your agency has prior experience operating TH or other

housing projects (i.e. rapid rehousing):

e Please explain how your project successfully helped homeless individuals and
families exit homeless within 12 or 24 months.

e Please explain how you exited at least 50% of participants with employment
income and how is this reflected in HMIS:

5. How will your project connect individuals to main stream resources such as
Medicare, Medicaid, SSI, SNAP, and behavioral health?

6. Please describe how this project will increase participant self-sufficiency. Self-
sufficiency, consistent with the purposes of the McKinney-Vento Act, 42 U.S.C.
§11381(4), means the ability to meet basic needs, including a place to live, without
public or private assistance. Please see page 126 of the HUD NOFO for more

information.

7. Please provide average cost per house served consistent with 2 CFR 200.404
(explain cost controls, efficient service delivery, and evidence of reasonable costs):
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8. Will the program use congregate, or scattered-site housing?

9. Will this project require program participants to take part in 20 hour
required supportive services (e.g. case management, employment training,
substance use disorder treatment) in line with 24 CFR 578.75(h) starting no
later than the start of the project FY2026 grant term? If yes, please describe
the supportive services.

a) Please explain if substance use treatment is available on-site for this project.

b) Please explain if behavioral health treatment is available on-site for this
project.

10. Describe coordination with law enforcement, outreach teams, and first
responders:

11. Describe how your agency currently works with the Homeless Management
Information System :
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Financial Information
Total HUD Funds Requested: $

Total Match Commitment (=25%): $

Match Type(s):

Attach Required Documents:
O Project Budget (HUD categories)
O Match Letters/Documentation
OO0 Most Recent Financial Audit
O Partnership Letters (MH/SUD treatment providers)
O Organizational Chart / Staffing Plan
O Unexpired SAM.Gov Registration
O Draft program participation service agreement

Certification

I certify that the information provided in this application is accurate and complete. I
understand that the HUD-required scoring items on page 63-64 of the FY2026 HUD
NOFO.

This may change with further guidance from HUD and the Alliance for Housing
reserves the right to change and or add criteria.

Name:

Title:

Signature:

Date:
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New Transitional Housing projects must receive at least 6 out of 8 points available
for this project type. New TH projects that do not receive at least 6 points will be
rejected.

SCORING GUIDE -Transition TH Project (FY 2026)

Total Possible Points: 62

Project Model, Structure, and Service Design (8 points)

e 0-2: Minimal or unclear

e 3-5: Moderate clarity; some best practices

e 6-8: Strong, detailed, HUD-aligned TH model
Coordinated Entry Integration (5 points)

e 0-1: Vague CE connection

e 2-3: Reasonable but lacking detail

e 4-5: Strong CE integration, prioritizes unsheltered
Staffing Plan, Coverage, and Supervision (5 points)

e 0-1: Insufficient staffing

e 2-3: Adequate/Near acceptable

e 4-5: Full coverage, strong supervision, appropriate ratios

Prior TH/Housing Experience OR Demonstrated Plan (7 points)
e 0-2: Weak or missing outcomes/plan
e 3-5: Moderate performance/plan
e 6-7: Strong historical outcomes OR strong credible plan

Mainstream Benefits Connections (3 points)
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e 0-1: Vague plan
e 2: Adequate

e 3: Strong system with partnerships and clear process

Cost Reasonableness per 2 CFR 200.404 (5 points)

e 0-1: Unclear or unreasonable

e 2-3: Mostly reasonable

e 4-5: Strong rationale, efficient, aligned with services
Match Requirement =25% (3 points)

e 0-1: Missing/insufficient match

e 2: Minimum met

e 3: Fully documented, stable match sources

Self Sufficiency (8 points)
e 0-2: Minimal, vague, or missing strategy
e 3-5: Adequate; some detail; partially aligned with HUD standards
e 6-8: Strong, comprehensive, detailed strategy
Housing Configuration (1 point)
e 0: Unclear
e 1: Clear and appropriate
Incorporating mandated support services (4 points)
e 0-1: Weak or unclear
o 2-3: Meets expectations
e 4: Details how agency will incorporate mandated support services
Coordination with Law Enforcement/Outreach/First Responders (4 points)

e 0-1: Minimal
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e 2-3: Some coordination

e 4: Strong partnerships/clear protocols

HMIS Participation & Data Quality (4 points)
e 0-1: Weak or unclear
e 2-3: Meets expectations

e 4: Strong data quality and reporting plan

Supporting Documents Included (5 points)
e 0-1: Multiple missing
e 2-3: Most provided

e 4-5: All complete and consistent

Total Score: 62 points
Minimum threshold:

e Recommended overall threshold: 46+ points to be competitive.

Applicants that are rejected may also appeal directly to HUD by submitting a Solo
Application prior to the deadline per the 2026 NOFO.
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ALLIANCE FOR HOUSING
OAKLAND COUNTY’S CONTINUUM OF CARE

REQUEST FOR PROPOSALS
Transition Grant to Supportive Services Only - Standalone (SSO)

The Alliance for Housing, Oakland County’s Continuum of Care (CoC) is requesting
proposals for funding under the U.S. Department of Housing and Urban Development
(HUD) Continuum of Care Homeless Assistance Program. This is for current HUD
grant(s) transitioning to SSO - Standalone project. See the FY 2026 NOFO for
full requirements. This grant requires a 25% match (in-kind or cash).

If you are doing a transition your agency should use their current allocation
as the amount of funding.

Please look at CFR 578.53 Supportive Services for full definition.

Please look at the HUD NOFO for information pertaining to SSO-Standalone projects
page 64.

This may change with further guidance from HUD and the Alliance for Housing

reserves the right to change and or add renewal criteria.

Applicant Information
Agency Name:

UEI Number:

Primary Contact Person:

Title:

Email:

Phone:

EIN:

Project Overview
Project Name:

Project Type: Supportive Services Only

Projected Number of People Served Annually:
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Target Population (check all that apply): O Single Adults O Families
O Veterans O Youth O DV Survivors [0 Chronically Homeless [0 Seniors

Standalone Supportive Services Target Population
Can include:
1. Sheltered Homeless Individuals
People staying in:
e« Emergency shelters
e Seasonal shelters
e Transitional housing

Street outreach generally would not be the primary intervention for these
individuals because they are already connected to an indoor setting.

2. Formerly Homeless Individuals
People who:

e Recently obtained housing

o Need stabilization services

e Require case management to maintain housing
Examples:

e Rapid Re-Housing participants

e Permanent Supportive Housing participants

o Individuals exiting shelter

This population is typically not eligible for street outreach because they are
not unsheltered.

3. Special Population Groups

If your community identifies them as priorities:
e Youth
o Veterans

e Survivors of domestic violence
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e Seniors
e Individuals with serious mental illness

e People with substance use disorders

1. Strategy for providing supportive services to people with histories of
unsheltered homelessness, and sheltered homeless, newly housed
individuals/households:

¢ Including those who do not traditionally engage in support services;

2. If you have projects that include support services in the budget line please
explain why these additional funds are needed and which project will you be
adding these support services to:

3. Describe how your project is cost-effective consistent with 2 CFR 200.404
(explain cost controls, efficient service delivery, and evidence of reasonable
costs):

4. List and describe mainstream public or private resources that will
supplement the project (e.g., Medicare, Medicaid, SSI, SNAP, state/local
behavioral health services, SUD):

5. Please describe how this project will increase participant self-sufficiency.
Self-sufficiency, consistent with the purposes of the McKinney-Vento Act, 42
U.S.C. §11381(4), means the ability to meet basic needs, including a place to
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live, without public or private assistance. Please refer to page 126 in the HUD
NOFO.

6. Explain how your agency will conduct annual assessments of the services
needs of the individuals/households?

7. List your mental health and substance use treatment provider partners
and how referrals/warm hand-offs will occur:

8.Describe your plan for completing documentation, Coordinated Entry (CE)
assessments, and linking participants to housing resources:

9. Describe your HMIS participation and data entry process:

10. Provide staffing plan (positions, FTEs, supervision, qualifications) and
plan for staff training, including staff to caseload ratio:
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11. Describe how you will measure success (housing retention, how many
clients served, number of referrals made to community resources and the
number of individuals who successfully connected with and received services
from the referred provider):

The following are threshold questions that HUD will be expecting compliance
with when they make their funding decisions.

Threshold Question #1:

My agency will engage in racial preferences or other forms of illegal
discrimination.

Yes

No

Threshold Question #2:

My agency will operate drug injection sites or “safe consumption sites,”
knowingly distribute drug paraphernalia on or off of property under our
control, permit the use or distribution of illicit drugs on property under our
control, or conduct any of these activities under the pretext of “*harm
reduction.”

Yes

No
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Budget & Match
Total HUD Funds Requested: $

Total Match (=25%): $

Match Source(s) and Documentation Provided:

Budget Attachments Required:
O Project Budget (HUD categories)
O Match Letters/Documentation
OO0 Most Recent Financial Audit
O Partnership Letters (MH/SUD treatment providers)
O Organizational Chart / Staffing Plan/ Job Description(s)

O Unexpired SAM.Gov Registration

Certification

I certify that the information provided is true and complete. I understand
that the HUD-required scoring items on page 65 of the NOFO must score at
least 5 of 6 points for this application to be considered.

Authorized Official Name:

Title:

Signature:

Date:
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SCORING GUIDE - SSO Project Application

Total Possible Points: 47

Project Design & Service Strategy (8 points)

Strategy for providing supportive services to people with histories of
unsheltered homelessness, and sheltered homeless, newly housed
individuals/households:

Criteria:

e Provides a detailed, well-developed service strategy.
¢ Demonstrates strong experience serving the target population.
e Includes robust partnerships, clear outcomes, and evidence-based

practices.
Scoring:
e 0-2: Minimal, vague, or missing strategy

e 3-5: Adequate; some detail; partially aligned with HUD standards

e 6-8: Strong, comprehensive, evidence-based approach / why project
is needed
Cost effectiveness & reasonableness (2 CFR 200.404) (4 points)

e 0-1: Weak rationale or high/unclear costs
e 2-3: Reasonable, mostly justified

e 4: Strong cost justification, efficient use of funds

Mainstream resource leveraging (3 points)

(Examples: Medicaid, Medicare, SNAP, BH services, SSI, community
resources)

¢ 0-1: Limited resources identified
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e 2: Adequate mix of supports

e 3: Strong integration with multiple public/private supports

Self-sufficiency strategy (8 points)
Criteria:

¢ How individuals/households will meet basic needs including basic
needs without government assistance

e Strategy for increasing earned income
e Strategy for finding employment

e Connection to SSI/SSDI
Scoring:
e 0-2: Minimal, vague, or missing strategy
e 3-5: Adequate; some detail; partially aligned with HUD standards

e 6-8: Strong, comprehensive, detailed strategy

Mental health / SUD provider partnerships & warm hand-offs (4
points)

e 0-1: Weak or unclear referrals

e 2-3: Reasonable partnerships

e 4: Strong warm hand-off process and established partners

Staffing plan, FTEs, qualifications, and training (5 points)

e 0-1: Insufficient staffing plan
e 2-3: Adequate but lacking detail

e 4-5: Clear, fully developed staffing structure and training plan
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HMIS participation & data plan (3 points)

e 0-1: Weak or unclear data plan
e 2: Adequate and compliant

o 3: Strong data quality processes and timely entry plan

CE assessments, documentation completion & housing linkages (2
points)

e 0-1: Minimal or vague

e 2: Clear plan for CE assessments, documentation, and linkages

Budget completeness & match requirement (5 points)
Includes:

e 225% match committed
e Match documentation
e Audit, partnership letters, staffing plan, SAM.gov registration
o Budget aligns with project description
Scoring:
e 0-2: Multiple missing or insufficient items
e 3-4: Most complete; minor gaps

e 5: Fully complete, documented, compliant

Performance indicators & reporting plan (5 points)
Scoring:
e 0-2: Minimal or unclear

e 3-4: Adequate performance framework

o 5: Strong, measurable, HUD-aligned indicators

TOTAL POSSIBLE SCORE: 47 POINTS
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Mandatory HUD Threshold:

HUD-required scoring items (NOFO p.64) must earn at least 4 of 5 points
for the application to proceed.

Recommended overall threshold: 38 points to be competitive.

Applicants that are rejected may also appeal directly to HUD by submitting a Solo
Application prior to the deadline per the 2026 NOFO.
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ALLIANCE FOR HOUSING
OAKLAND COUNTY’S CONTINUUM OF CARE

REQUEST FOR PROPOSALS
Transition Grant to Supportive Services Only - Street Outreach (SSO-
S0)

The Alliance for Housing, Oakland County’s Continuum of Care (CoC) is requesting
proposals for funding under the U.S. Department of Housing and Urban Development
(HUD) Continuum of Care Homeless Assistance Program. This is for current HUD
grant(s) transitioning to SSO-SO projects. See the FY 2026 NOFO for full
requirements. This grant requires a 25% match (in-kind or cash).

If you are doing a transition your agency should use their current allocation
as the amount of funding.

Please look at CFR 578.53 Supportive Services / (e)13. Outreach services for full
definition.

Please look at the HUD NOFO for information pertaining to SSO-SO projects page
40.

This may change with further guidance from HUD and the Alliance for Housing

reserves the right to change and or add renewal criteria.

Applicant Information
Agency Name:

UEI Number:

Primary Contact Person:

Title:

Email:

Phone:

EIN:

Project Overview
Project Name:

Project Type: Supportive Services Only - Street Outreach (SSO-S0O)

Projected Number of People Served Annually:
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Target Population (check all that apply): O Single Adults O Families
O Veterans O Youth O DV Survivors [0 Chronically Homeless [0 Seniors

1. Strategy for providing supportive services to people with histories of
unsheltered homelessness, including those who do not traditionally engage
with services:

2. Describe your partnerships with first responders and law enforcement,
including cooperation with enforcement of local camping and public drug use
laws:

3. Describe your agency’s experience providing outreach consistent with 24
CFR 578.53(e)(13) and demonstrated effectiveness at helping people exit
from places not meant for human habitation to emergency shelter,
treatment, transitional or permanent housing:

4. Describe how your project is cost-effective consistent with 2 CFR 200.404
(explain cost controls, efficient service delivery, and evidence of reasonable
costs):
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5. List and describe mainstream public or private resources that will
supplement the project (e.g., Medicare, Medicaid, SSI, SNAP, state/local
behavioral health funding, SUD):

6. Describe your outreach schedule, geographic coverage, and approach for
engaging encampments and unsheltered locations:

7. Explain your methods for locating, building rapport, and maintaining
engagement with people who avoid services:

8. List your mental health and substance use treatment provider partners
and how referrals/warm hand-offs will occur:

9. Describe how you will coordinate with crisis response teams/co-
responders, detox, and inpatient services when needed:

10. Describe your plan for completing documentation, Coordinated Entry (CE)
assessments, and linking participants to housing resources:
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11. Describe your HMIS participation and data entry process:

12. Provide staffing plan (positions, FTEs, supervision, qualifications) and
plan for staff training:

13. Describe your agency’s relevant experience with outreach, encampment
response, or serving unsheltered populations:

14. Describe how you will measure success (e.g., number engaged, referrals
to CE, placements to shelter/housing, health/crisis interventions) and your
reporting cadence:

The following are threshold questions that HUD will be expecting compliance
with when they make their funding decisions.

Threshold Question #1:
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My agency will engage in racial preferences or other forms of illegal
discrimination.

Yes

No

Threshold Question #2:

My agency will operate drug injection sites or “safe consumption sites,”
knowingly distribute drug paraphernalia on or off of property under our
control, permit the use or distribution of illicit drugs on property under our
control, or conduct any of these activities under the pretext of “harm
reduction.”

Yes

No

Budget & Match
Total HUD Funds Requested: $

Total Match (225%): $

Match Source(s) and Documentation Provided:

Budget Attachments Required:
O Project Budget (HUD categories)
O Match Letters/Documentation

O Most Recent Financial Audit
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O Partnership Letters (MH/SUD treatment providers)
O Organizational Chart / Staffing Plan/ Job Description(s)

O Unexpired SAM.Gov Registration

Certification

I certify that the information provided is true and complete. I understand
that the HUD-required scoring items on page 65 of the NOFO must score at
least 5 of 6 points for this application to be considered.

Authorized Official Name:

Title:

Signature:

Date:

SCORING GUIDE - SSO-SO (Street Outreach) Project Application

Total Possible Points: 60
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Strategy for serving people experiencing unsheltered homelessness
(8 points)

Criteria:

o« Engagement of people who do not traditionally engage

e« Harm reduction approach, trauma-informed strategies

e Clear service flow & outreach methodology

e Alignment with HUD outreach definition at 24 CFR 578.53(e)(13)
Scoring:

e 0-2: Minimal, vague, or missing strategy

e 3-5: Adequate; some detail; partially aligned with HUD standards

e 6-8: Strong, comprehensive, evidence-based outreach approach

Engagement approach in encampments & unsheltered areas (4
points)

« 0-1: Minimal geographic coverage/strategy
e 2-3: Adequate schedule and engagement plan

e 4: Strong, proactive, consistent engagement approach

Methods for locating, building rapport, maintaining engagement (4
points)

e 0-1: Vague or incomplete
e 2-3: Reasonable, somewhat detailed

e 4: Strong rapport-building model, proven strategies

Partnerships with law enforcement & first responders (4 points)
Criteria:

e Regular collaboration

e Coordination around encampments
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e« Compliance with local camping/public drug use enforcement
e Shared protocols for safety
Scoring:
e 0-1: Minimal/no partnerships
e 2-3: Some collaboration described

e 4: Strong, active partnerships with clear processes

Mental health / SUD provider partnerships & warm hand-offs (4
points)

e 0-1: Weak or unclear referrals
e 2-3: Reasonable partnerships

e 4: Strong warm hand-off process and established partners

Coordination with crisis teams, detox, inpatient services (4 points)

e 0-1: Weak or unclear
e 2-3: Some coordination mechanisms

e 4: Clear protocols, strong provider coordination

Agency experience with street outreach & serving unsheltered
populations (5 points)

e 0-1: Minimal experience
e 2-3: Some relevant experience

e 4-5: Strong outreach background; demonstrated success helping
people exit unsheltered homelessness

Staffing plan, FTEs, qualifications, and training (5 points)

e 0-1: Insufficient staffing plan
e 2-3: Adequate but lacking detail

e 4-5: Clear, fully developed staffing structure and training plan
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Cost effectiveness & reasonableness (2 CFR 200.404) (4 points)

e 0-1: Weak rationale or high/unclear costs
e 2-3: Reasonable, mostly justified

e 4: Strong cost justification, efficient use of funds

Mainstream resource leveraging (3 points)

(Examples: Medicaid, Medicare, SNAP, BH funding, SSI, community
resources)

¢ 0-1: Limited resources identified
e 2: Adequate mix of supports

e 3: Strong integration with multiple public/private supports

HMIS participation & data plan (3 points)

e 0-1: Weak or unclear data plan
e 2: Adequate and compliant

e 3: Strong data quality processes and timely entry plan

CE assessments, documentation completion & housing linkages (2
points)

e 0-1: Minimal or vague

e 2: Clear plan for CE assessments, documentation, and linkages

Budget completeness & match requirement (5 points)
Includes:

e >25% match committed
e Match documentation

e Audit, partnership letters, staffing plan, SAM.gov registration
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o Budget aligns with project description
Scoring:

e 0-2: Multiple missing or insufficient items

e 3-4: Most complete; minor gaps

e 5: Fully complete, documented, compliant

Performance indicators & reporting plan (5 points)
Includes:

e Outreach engagement numbers

o CE referrals

e Housing/shelter linkages

e Healthcare/crisis interventions

e Reporting cadence to CoC/HMIS
Scoring:

e 0-2: Minimal or unclear

e 3-4: Adequate performance framework

o 5: Strong, measurable, HUD-aligned indicators

TOTAL POSSIBLE SCORE: 60 POINTS
Mandatory HUD Threshold:

HUD-required scoring items (NOFO p.65) must earn at least 5 of 6 points
for the application to proceed.

Recommended overall threshold: 50 points to be competitive.

Applicants that are rejected may also appeal directly to HUD by submitting a Solo
Application prior to the deadline per the 2026 NOFO.



The Alliance for Housing, Oakland County’s Continuum of Care (CoC) is requesting proposals
for funding under the U.S. Department of Housing and Urban Development (HUD)
Continuum of Care Homeless Assistance Program. This is for a new TH projects. See the
FY 2026 NOFO for full requirements. This grant requires a 25% match (in-kind or cash)
please see CFR 578.73 for match information. At this time funding amounts are to be
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ALLIANCE FOR HOUSING
OAKLAND COUNTY’S CONTINUUM OF CARE

REQUEST FOR PROPOSALS
New Transitional Housing (TH)

determined, however requests must be for a minimum of $50,000.

As defined in 24 CFR 578, “Transitional housing means housing, where all program
participants have signed a sub-lease or occupancy agreement, the purpose of which is to
facilitate the movement of homeless individuals and families into permanent housing within

24 months...” Please read 24 CR 578 for full description.

Please look the HUD NOFO for information pertaining to new bonus TH projects and page

21 for rating factors.

The regulations for the HUD Transitional Housing programs can be found at 24 CFR

578.37.

Eligible Applicants

Eligible applicants include organizations that are legally eligible to receive Continuum of
Care (CoC) Program funding under the FY 2026 HUD CoC Program Notice of Funding

Opportunity (NOFO). Eligible entities include:

State governments

County governments

City or township governments

Special district governments

Public and State controlled institutions of higher education
Native American tribal governments (Federally recognized)

Public housing authorities/Indian housing authorities
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e Native American tribal organizations (other than Federally recognized tribal
governments)

¢ Nonprofits having a 501(c)(3) status with the IRS, other than institutions of
higher education)

e Faith-based organizations

The Alliance for Housing reserves the right to establish additional local threshold
requirements and determine whether an applicant has the administrative, financial, and
programmatic capacity to successfully administer HUD CoC Program funds.

The Alliance for Housing reserves the right to modify this RFP, scoring criteria, timelines, or
application requirements in response to additional guidance issued by HUD. Applicants may
be required to submit additional information or documentation to ensure compliance with
HUD requirements.

Applicant Information
Agency Name:

EIN Number:

UEI Number:

Primary Contact Person:

Title:

Email:

Phone:

Project Overview

Project Name:

Project Type: Transitional Housing (TH)

Physical Address (if applicable):

Target Population (check all that apply):

O Single Adults 0O Families O Youth 0O Individuals coming from unsheltered
homelessness [0 Seniors

Total Number of TH Beds Requested:




Total Number of TH Units Requested:
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Project Description (Narrative Responses)

1. Describe the proposed TH project model, structure, and service design:

2. Describe how the project will refer and serve people through coordinated entry:

3. Describe your staffing plan, coverage, and supervision:

4, Yes or

No : your agency has prior experience operating TH or other housing

projects (i.e. rapid rehousing):
a. Please explain how your project successfully helped homeless individuals and
families exit homeless within 12 or 24 months.
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5. Please explain how you exited at least 50% of participants with employment income
and how is this reflected in HMIS:

6. How will your project connect individuals to main stream resources such as Medicare,
Medicaid, SSI, SNAP, and behavioral health?

7. Does your agency have a process for receiving and integrating feedback from
individuals with lived experience, or a plan to develop one?| |Yes [ No
a. Please explain.

8. Please describe how this project will increase participant self-sufficiency. Self-
sufficiency, consistent with the purposes of the McKinney-Vento Act, 42 U.S.C.
§11381(4), means the ability to meet basic needs, including a place to live, without
public or private assistance. Please see page 126 of the HUD NOFO for more
information.
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9. Explain how the project will work within Fair market Rent rates and utilize master
leasing or if eligible for rental assistance describe your process for lease ups.

10.Please provide average cost per house served consistent with 2 CFR 200.404 (explain
cost controls, efficient service delivery, and evidence of reasonable costs):

11.Will the program use congregate, or scattered-site housing?

12.0utline the strategy for quickly implementing the program, detailing how the project
will be prepared to house the first participant. Include a timeline of planned activities
for 60, 120, and 180 days following the grant award.

13.Will this project require program participants to take part in 20 hours of supportive
services a week (e.g. case management, employment training, substance use disorder
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treatment) in line with 24 CFR 578.75(h) starting no later than the beginning of the
program FY2026 grant term? If yes, please describe the supportive services available:

a. Please explain if substance use treatment is available on-site for this project.

b. Please explain if behavioral health treatment is available on-site for this project.

14.Describe coordination with law enforcement, outreach teams, and first responders:

15.Describe how your agency currently works with the Homeless Management Information
System:
Agencies that are awarded funding and are not currently participating in HMIS will receive

training and support from the CoC to become HMIS users and meet all applicable data
collection and reporting requirement.
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Threshold Question #1:
My agency will engage in racial preferences or other forms of illegal discrimination.

Yes

No

Threshold Question #2:

My agency will operate drug injection sites or “safe consumption sites,” knowingly
distribute drug paraphernalia on or off of property under our control, permit the use or
distribution of illicit drugs on property under our control, or conduct any of these activities
under the pretext of “harm reduction.”

Yes

No

Agencies must demonstrate active engagement in the Continuum of Care (CoC) within the
past 12 months. At minimum, applicants should meet at least two (2) of the following
criteria:

e Attend no fewer than 50% of CoC or Alliance for Housing General Membership
meetings

e Participate in at least one (1) CoC committee or workgroup, with attendance at
50% or more of meetings

e Demonstrate active involvement in the Coordinated Entry process (e.g., referrals, case
conferencing, assessments)

e Participate in at least two (2) CoC-led initiatives, trainings, or events

e Contribute to CoC-required activities such as data submission, system planning, or
Point-in-Time count

Applicants must provide documentation or a brief description of how these criteria are
met.

If your agency does not meet this threshold please explain why you haven’t been involved
and how you will be.
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Financial Information
Total HUD Funds Requested: $

Total Match Commitment (=225%): $

Match Type(s):

Attach Required Documents:
O Project Budget (HUD categories)
O Match Letters/Documentation
O Most Recent Financial Audit
O Partnership Letters (MH/SUD treatment providers)
O Organizational Chart / Staffing Plan
O Unexpired SAM.Gov Registration
O Draft program participation service agreement (see question 13)
0 Nonprofits: 501 (c)(3) IRS Determination Letter.

[0 Local governments: A copy of the municipal charter or a letter on official letterhead

stating the organization is a unit of local government authorized to apply for federal
grants.

[0 Churches: IRS Determination Letter or Group Exemption documentation.

Certification

I certify that the information provided in this application is accurate and complete. I
understand that the HUD-required scoring items on page 63-64 of the FY2026 HUD NOFO.

I certify that I have read HUD’s document “"General Statutory and Regulatory
Requirements Affecting Eligibility for HUD’s Financial Assistance Programs” and meet all
requirements to apply for this funding.
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Name:

Title:

Signature:

Date:
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ALLIANCE FOR HOUSING
OAKLAND COUNTY’S CONTINUUM OF CARE

REQUEST FOR PROPOSALS
New Supportive Services Only — Street Outreach (SSO-SO) Project

The Alliance for Housing, Oakland County’s Continuum of Care (CoC) is requesting
proposals for funding under the U.S. Department of Housing and Urban Development
(HUD) Continuum of Care Homeless Assistance Program. This is for new SSO-SO
projects. See the FY 2026 NOFO for full requirements. This grant requires a 25% match
(in-kind or cash) please see CFR 578.73 for match information. At this time funding
amounts are to be determined, however requests must be for a minimum of $50,000.

Please look at CFR 578.53 Supportive Services / (e)13. Outreach services for full
definition.

Please look at the HUD NOFO for information pertaining to SSO-SO projects page 40.
Eligible Applicants

Eligible applicants include organizations that are legally eligible to receive Continuum of
Care (CoC) Program funding under the FY 2026 HUD CoC Program Notice of Funding
Opportunity (NOFO). Eligible entities include:

State governments

¢ County governments

e City or township governments

e Special district governments

e Public and State controlled institutions of higher education
¢ Native American tribal governments (Federally recognized)
e Public housing authorities/Indian housing authorities

¢ Native American tribal organizations (other than Federally recognized tribal
governments)

¢ Nonprofits having a 501(c)(3) status with the IRS, other than institutions of
higher education)

e Faith-based organizations
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The Alliance for Housing reserves the right to establish additional local threshold
requirements and determine whether an applicant has the administrative, financial, and
programmatic capacity to successfully administer HUD CoC Program funds.

Applicant Information
Agency Name:

EIN Number:

UEI Number:

Primary Contact Person:

Title:

Email:

Phone:

Project Overview

Project Name:

Project Type: Supportive Services Only - Street Outreach (SSO-SO)

Projected Number of People Served Annually:

Target Population (check all that apply): O Single Adults O Families
O Veterans O Youth O DV Survivors O Chronically Homeless [0 Seniors

Project Description (Narrative Responses)

. Strategy for providing supportive services to people with histories of unsheltered
homelessness, including those who do not traditionally engage with services:
e How will you engage and coordinate with the current Oakland County outreach
team?
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2. Describe your agency’s history of, or a plan for, partnering with first responders and law
enforcement to engage people living in places not meant for human habitation to access
emergency shelter, treatment programs, reunification with family, transitional housing
or independent living. The applicant must cooperate and not interfere or impede with the
enforcement of local laws such as public camping and public drug use laws and assist/be
willing to assist first responders in their efforts to engage homeless individuals.

3. Describe your agency’s experience providing outreach consistent with 24 CFR
578.53(e)(13) and demonstrated effectiveness at helping people exit from places not
meant for human habitation to emergency shelter, treatment, transitional or permanent
housing:

4. Describe how your project is cost-effective consistent with 2 CFR 200.404 (explain
cost controls, efficient service delivery, and evidence of reasonable costs):

5. List and describe mainstream public or private resources that will supplement the
project (e.g., Medicare, Medicaid, SSI, SNAP, state/local behavioral health funding,
SuUD):

6. Give an example of your outreach schedule, geographic coverage, and approach for
engaging encampments and unsheltered locations:
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7. Explain your methods for locating, building rapport, and maintaining engagement with
people who avoid services:

8. List your mental health and substance use treatment provider partners and how
referrals/warm hand-offs will occur:

9. Describe how you will coordinate with crisis response teams/co-responders, detox,
and inpatient services when needed:

10. Describe your plan for completing intake paperwork, Coordinated Entry (CE)
assessments and referrals, and linking participants to housing resources:

11. Describe your HMIS participation and data entry process.

Agencies that are awarded funding and are not currently participating in HMIS will
receive training and support from the CoC to become HMIS users and meet all applicable
data collection and reporting requirement.
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12. Provide staffing plan (positions, FTEs, supervision, qualifications) and plan for staff
training:

13. Describe your agency’s relevant experience with outreach, encampment response,
or serving unsheltered populations:

14. Describe how you will measure success (e.g., number engaged, referrals to CE,
placements to shelter/housing, health/crisis interventions) and your reporting cadence:

15. Describe your strategy for rapidly implementing the SSO-SO project following the
grant award. Explain how the project will become operational and prepared to begin
serving clients through Coordinated Entry, including outreach, staff readiness,
partnerships, referral processes, and data collection. Provide a timeline of key
implementation activities and milestones for the first 60, 120, and 180 days after the
grant award.

The following are threshold questions that HUD will be expecting compliance with when
they make their funding decisions.

Threshold Question #1:
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My agency will engage in racial preferences or other forms of illegal discrimination.

Yes

No

Threshold Question #2:

My agency will operate drug injection sites or “safe consumption sites,” knowingly
distribute drug paraphernalia on or off of property under our control, permit the use or
distribution of illicit drugs on property under our control, or conduct any of these
activities under the pretext of “*harm reduction.”

Yes

No

Agencies must demonstrate active engagement in the Continuum of Care (CoC) within
the past 12 months. At minimum, applicants should meet at least two (2) of the
following criteria:

e Attend no fewer than 50% of CoC or Alliance for Housing General Membership
meetings

e Participate in at least one (1) CoC committee or workgroup, with
attendance at 50% or more of meetings

e Demonstrate active involvement in the Coordinated Entry process (e.g.,
referrals, case conferencing, assessments)

o Participate in at least two (2) CoC-led initiatives, trainings, or events

e Contribute to CoC-required activities such as data submission, system planning,
or Point-in-Time count

Applicants must provide documentation or a brief description of how these criteria are
met.

If your agency does not meet this threshold please explain why you haven’t been
involved and how you will be.
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Budget & Match
Total HUD Funds Requested: $

Total Match (225%): $

Match Source(s) and Documentation Provided:

Attachments Required:
O Project Budget (HUD categories)
O Match Letters/Documentation
O Most Recent Financial Audit
O Partnership Letters (MH/SUD treatment providers)
O Organizational Chart / Staffing Plan/ Job Description(s)
O Unexpired SAM.Gov Registration

0 Nonprofits: 501 (c)(3) IRS Determination Letter.

[0 Local governments: A copy of the municipal charter or a letter on official letterhead
stating the organization is a unit of local government authorized to apply for federal
grants.

[0 Churches: IRS Determination Letter or Group Exemption documentation.
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Certification

I certify that the information provided is true and complete. I understand that the HUD-
required scoring items on page 65 of the NOFO must score at least 5 of 6 points for this
application to be considered.

I certify that I have read HUD’s document “"General Statutory and Regulatory
Requirements Affecting Eligibility for HUD’s Financial Assistance Programs” and meet all
requirements to apply for this funding.

Authorized Official Name:

Title:

Signature:

Date:
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ALLIANCE FOR HOUSING OAKLAND COUNTY’S
CONTINUUM OF CARE

REQUEST FOR PROPOSALS-New Supportive Services Only — Coordinated Entry (SSO-
CE) and/or Transitional Housing (TH) Domestic Violence (DV) Bonus Project(s).

The Alliance for Housing is requesting proposals for funding under the U.S. Department of
Housing and Urban Development (HUD) Continuum of Care Homeless Assistance Program.

This Request for Proposals (RFP) is for Alliance for Housing, Oakland County Continuum of Care
(CoC) partners to work with the Alliance to support those experiencing domestic violence (DV) in
the community. The CoC is looking for new proposals for DV Transitional Housing (TH) Please see
the FY2026 NOFO for full requirements. The DV bonus amount for Oakland County is to be
determined. Out of the proposals received the Alliance Prioritization Committee will choose no
more than two DV projects to be added to the new applications in the FY2026 competition. Please
see page 91 of the NOFO for details about the DV Bonus. Per the HUD NOFO, each CoC may only
submit one new SSO-CE DV Bonus project; however there is no limit on the number of TH projects.
Each application must be at least $50,000.

Eligible Applicants

Eligible applicants include organizations that are legally eligible to receive Continuum of Care
(CoC) Program funding under the FY 2026 HUD CoC Program Notice of Funding Opportunity
(NOFOQ). Eligible entities include:

e State governments

¢ County governments

e City or township governments

e Special district governments

e Public and State controlled institutions of higher education

¢ Native American tribal governments (Federally recognized)

e Public housing authorities/Indian housing authorities

¢ Native American tribal organizations (other than Federally recognized tribal governments)

¢ Nonprofits having a 501(c)(3) status with the IRS, other than institutions of higher
education)



e Faith-based organizations

The Alliance for Housing reserves the right to establish additional local threshold requirements
and determine whether an applicant has the administrative, financial, and programmatic capacity
to successfully administer HUD CoC Program funds.

Check off which you are applying for:

New DV TH
New SSO-CE DV

e If you are applying for DV TH, answer all the questions that have DV TH in front
of them.

e If you are applying for DV SSO-CE, answer all the questions that have SSO-CE in
front of them.

e If it states “"For both DV TH and SSO-CE” in front of the question, answer it no
matter which type of program you are applying for.

e If the potential sub-recipient is a victim service provider they must use a comparable data
base and provide de-identified information to the CoC.

Applicant Information
Agency Name:

UEI Number:

EIN Number:

Primary Contact Person:

Title:

Email:

Phone:

Project Overview

Project Name:




Project Type: Transitional Housing (TH)

Physical Address (if applicable):

Target Population (check all that apply):

O Single Adults O Families O Youth 0O Individuals coming from unsheltered homelessness
O Seniors

Total Number of TH Beds Requested:

Total Number of TH Units Requested:

If SSO, total of estimated served:

Project Description (Narrative Responses)

1. (For DV TH and SSO- CE) Can you share your experience with managing or utilizing
federal funds for housing programs? If you haven't worked with federal funds before, how
do you plan to familiarize yourself with the requirements and procedures to ensure effective
management?

2. (For DV TH and SSO- CE) Please describe the extent to which your organization and this
project demonstrates understanding of the needs of the clients to be served, specifically
those experiencing Category 4 homelessness.

3. (For DV TH and SSO- CE) Describe how your agency will use a trauma informed approach
and client centered approach, and what type of training your agency has received in regards
to using a trauma informed and client centered approach.



4. (For DV TH) Describe the supportive services that will be available to client, regardless of
funding source.

5. (For DV TH) Describe how clients will be assisted is obtaining mainstream resources such
as Medicare, Medicaid, SSI, SNAP, and behavioral health?

6. (For DV TH) Explain how your agency will meet or exceed established HUD CoC
benchmarks. For example, increased earned income, getting connected to employment.

7. (For DV TH) Explain the project plan to assist clients to rapidly secure and maintain
permanent housing that is safe, affordable, accessible, and acceptable to their needs.

8. (For DV TH) Will the project leverage health resources? Please explain
| Yes No



9. (For DV TH) Provide a description of the proposed project. Please include:
a. How this program will implement the 20 hour a week required supportive services
(e.g. case management, employment training, substance use disorder treatment)
b. Please explain if substance use treatment is available on-site for this project
c. Please explain if behavioral health treatment is available on-site for this project

10.(For DV TH and SSO-CE) Include proposed budget including 25% match (in-kind or cash)

11.(For DV TH and SSO-CE) Outline the strategy for quickly implementing the program,
detailing how the project will be prepared to house the first participant. Include a timeline of
planned activities for 60, 120, and 180 days following the grant award.

a. For SSO-CE: Describe your strategy for rapidly implementing the SSO-CE DV project
following the grant award. Explain how the project will become operational and
prepared to begin serving clients through Coordinated Entry, including outreach, staff
readiness, partnerships, referral processes, and data collection. Provide a timeline of
key implementation activities and milestones for the first 60, 120, and 180 days after
the grant award.



12.(For DV TH) Explain how the project will work within Fair Market Rent rates and utilize
master leasing

13.(For DV TH and SSO-CE) Please describe how the project will engage with and adhere to
the policies and procedures of the Coordinated Entry system established by the Oakland
County Continuum of Care, including referring clients through HMIS or a comparable data

base.

14.(For DV TH and SSO-CE) Does your agency have a process for receiving and integrating
feedback from individuals with lived experience, or a plan to develop one? Yes No

a. Please explain.

15.(For DV TH and SSO-CE) Describe how your agency currently works with the Homeless
Management Information System or describe the comparable data base you use.

Agencies that are awarded funding and are not currently participating in HMIS will receive
training and support from the CoC to become HMIS users and meet all applicable data

collection and reporting requirement.



Agencies must demonstrate active engagement in the Continuum of Care (CoC) within the past
12 months. At minimum, applicants should meet at least two (2) of the following criteria:
¢ Attend no fewer than 50% of CoC or Alliance for Housing General Membership

meetings

e Participate in at least one (1) CoC committee or workgroup, with attendance at
50% or more of meetings

¢ Demonstrate active involvement in the Coordinated Entry process (e.g., referrals, case
conferencing, assessments)

e Participate in at least two (2) CoC-led initiatives, trainings, or events

e Contribute to CoC-required activities such as data submission, system planning, or
Point-in-Time count

Applicants must provide documentation or a brief description of how these criteria are met.
If your agency does not meet this threshold please explain why you haven’t been involved and
how you will be.

Threshold Question #1:
My agency will engage in racial preferences or other forms of illegal discrimination.
Yes

_ No
Threshold Question #2:
My agency will operate drug injection sites or “safe consumption sites,” knowingly distribute
drug paraphernalia on or off of property under our control, permit the use or distribution of
illicit drugs on property under our control, or conduct any of these activities under the pretext
of “harm reduction.”

Yes

No



Financial Information

Total HUD Funds Requested: $

Total Match Commitment (=25%): $

Match Type(s):

Attach Required Documents:
O Project Budget (HUD categories)
O Match Letters/Documentation
O Most Recent Financial Audit
O Partnership Letters (MH/SUD treatment providers)
O Organizational Chart / Staffing Plan
O Unexpired SAM.Gov Registration
O Draft program participation service agreement (see question 9)

0 Nonprofits: 501 (c)(3) IRS Determination Letter.

[0 Local governments: A copy of the municipal charter or a letter on official letterhead
stating the organization is a unit of local government authorized to apply for federal grants.

1 Churches: IRS Determination Letter or Group Exemption documentation.

Certification

I certify that the information provided in this application is accurate and complete. I
understand that the HUD-required scoring items on page 63-64 of the FY2026 HUD NOFO.

I certify that I have read HUD’s document “General Statutory and Regulatory Requirements

Affecting Eligibility for HUD’s Financial Assistance Programs” and meet all requirements to

apply for this funding.



This may change with further guidance from HUD and the Alliance for Housing reserves the right

to change and or add criteria.

Name:

Title:

Signature:

Date:




FY 2026 Alliance for Housing CoC Local Competition Selection Results

Rank

Agency

Project Name

Notes

Project Type

Accepted or
Rejected

TIER 1

Amount Realloacted/
Available Points:| Requested Transition
from HUD Funds

1|Alliance for Housing OCHMIS FY24 Renewal HMIS Accepted N/A $101,882($0.00

2 [Community Housing Network, Inc. OLeasing Assistance Program 2 Renewal PSH Accepted 169 /192 $2,607,971(50.00

3[South Oakland Shelter C-LAP Renewal PSH Accepted 165 /192 $935,385(50.00

4|Community Housing Network, Inc OChronically Homeless Leasing Assistance Progra|Renewal PSH Accepted 154 /192 $428,616.00|$530,370

5|Michigan Department of Health and Human Sern\|PSH Oakland County Renewal 24 Renewal PSH Accepted 152 /192 $1,049,470($0.00
TIER 1 TOTAL| $5,123,324.00

TIER 2

6/South Oakland Shelter GAP Transition project replacing previous GAP TH Accepted 122/139 $248,590($0.00
7|South Oakland Shelter TH DV Transition project replacing RRH-DV TH Accepted 101/139 $407,866($0.00
8|South Oakland Shelter Teen TH Renewal TH Accepted 155/192 $149,163($0.00
9[Community Housing Network, Inc. OTH2 Transition project replacing partial OCHLAP2 _ |TH Accepted 101/139 $530,370[$0.00
10|South Oakland Shelter Scattered-Site TH Transition project replacing previous Scattered-Site TH | TH Accepted 92 /139 $245,033 $0.00
11|Community Housing Network, Inc. 05502 Transition project replacing ORRH2 Sso Accepted 98/139 $709,511{$0.00
12 [Community Housing Network, Inc. TH1 Transition project replacing HLA#1 TH Accepted N/A $811,859($0.00
13| Community Housing Network, Inc. 0Ss01 Transition project replacing ORRH Sso Accepted 99/139 $116,068($0.00
14|South Oakland Shelter SSO Family Transition project replacing RRH Sso Accepted 91/139 $197,089($0.00

15]Alliance for Housing

Supportive Services Only - Coorindated Entry

Accepted

TIER 2 TOTAL

$3,415,549.00

$300,000.00{$0.00

16

South Oakland Shelter

Accepted

BONUS TOTAL $300,000.00

$197,089.00

NOT RANKED

Not
ranked

Community Resource Collective

Collective Street Outreach - Pontiac & South
Oakland SSO- SO

SSO-SO

Rejected

DV BONUS TOTAL

$197,089.00

$0.00

CoC Planning Grant

Alliance for Housing

Accepted

$426,944.00($0.00

COC PLANNING GRANT TOTAL

$426,944.00

TOTAL AMOUNT REQUESTED

$9,462,906.00
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2026 HDX Competition Report

This workbook contains summary information about your CoC's data as it was entered into the HDX for your use as part of the
Competition.

To Print this Workbook:

This document has been configured as printable with preset print areas of relevant sections. To print it, go to "File", then "Prir
select "Print Entire Workbook" or "Print Active Sheets" depending on your needs.

To Save This Workbook as a PDF:

Click the "File" Tab, then click "Save As" or "Save a Copy", then click "Browse" or "More Options" then select "PDF", click "Opti
select "Entire Workbook", press "OK", and click "Save". These instructions may differ depending on your version of Microsoft t

On Accessibility, Navigability, and Printability:
This workbook attempts to maximize accessibility, navigability, printability, and ease of use. Merged cells have been avoided. .
and text boxes have been given names. Extraneous rows and columns outside printed ranges have been hidden.

For Questions:

If you have questions, please reach out to HUD via the "Ask a Question" page, https://www.hudexchange.info/program-suppc
question/ and choose "HDX" as the topic.

2025 Competition Report Guide Page 1 of 22
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2026 Competition Report - Summary
MI-504 - Pontiac, Royal Oak/Oakland County CoC

HDX Data Submission Participation Information

Government FY Met Module

and HDX Module Data From

Abbreviation Deadline

2025 LSA Yes Government FY 2025 (10/1/24 - 9/30/25).

2025 SPM Yes Government FY 2025 (10/1/24 - 9/30/25).**

Government FY 2026. Exact HIC and PIT

2026 HIC Yes dates vary by CoC. For most CoCs, it was

within the last 10 days of January, 2026.
Government FY 2026. Exact HIC and PIT

2026 PIT Yes dates vary by CoC. For most CoCs, it was

within the last 10 days of January, 2026.

1) FY = Fiscal Year
2) *This considers all extensions where they were provided.

Data Collection Period in HDX

November 2025 to January 2026

February 2026 to March 2026

March 2026 to April 2026

March 2026 to April 2026

3) **"Met Deadline" in this context refers to FY25 SPM submissions. Resubmissions from FY24 (10/1/2023 -
9/30/2024) were also accepted during the data collection period, but the previous year's submission is voluntary.

2025 Competition Report Summary

Page 3 of 22
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2026 Competition Report - LSA Summary & Usability Status
MI-504 - Pontiac, Royal Oak/Oakland County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

LSA Usability Status 2025
EST AO ESTAC EST CO RRH AO RRH AC RRH CO PSH AO PSH AC* PSH CO

V1 V1 V1 V1 N/A M|

Category

Fully Usable | M M
Partially Usable N/A
Not Usable N/A

Glossary: EST = Emergency Shelter, Save Haven, & Transitional Housing; RRH = Rapid Re-housing;
PSH = Permanent Supportive Housing; AO = Persons in Households without Children; AC =
Persons in Households with at least one Adult and one Child; CO=Persons in Households with

only Children

2025 Competition Report LSA Data Summary

Page 4 of 22
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2026 Competition Report - SPM Data
MI-504 - Pontiac, Royal Oak/Oakland County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric
1.2) along with their average and median length of time homeless. This includes time homeless during the report date range as
well as prior to the report start date, going back no further than the look back stop date or client's date of birth, whichever is
Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.

Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.
a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Average Median

. LOT LOT
Universe
(Persons) Homeless Homeless
(bed (bed
nights) nights)
1.1 Persons in ES-EE, ES-NbN, and SH 975 76.1 47.0
1.2 Persons in ES-EE, ES-NbN, SH,and T 1,080 108.9 61.0

2025 Competition Report SPM Data Summary

Page 5 of 22
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2026 Competition Report - SPM Data
MI-504 - Pontiac, Royal Oak/Oakland County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

b. This measure is based on data element 3.917

This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time
spent in permanent housing projects between Project Start and Housing Move-In. This information is added to the client’s
entry date, effectively extending the client’s entry date backward in time. This “adjusted entry date” is then used in the

calculations just as if it were the client’s actual entry date.

LOT

Universe
Homeless Homeless

(Persons)

1.1 Pe_rsons“ln ES_—EE, ES—I\_lb”N, SH, and 1167 330.0 1420
PH (prior to “housing move in”)

1.2 Person_s in E?-EE,_ ES-NbN,_S”H, TH, 1.271 3509 157.0
and PH (prior to “housing move in”)

2025 Competition Report SPM Data Summary Page 6 of 22
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2026 Competition Report - SPM Data
MI-504 - Pontiac, Royal Oak/Oakland County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Measure 2: Returns to Homelessness for Persons who Exit to Permanent Housing (PH) Destinations

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to
the report date range. Of those clients, the measure reports on how many of them returned to homelessness as indicated in

the HMIS for up to two years after their initial exit.

Total # of
Ezﬁgsdo% Sa Returns to Returns to Returns to
PH Homelessness in Less| Homelessness from 6 [Homelessness from 13| Number of Returns in
... |than 6 Months (0 - 180| to 12 Months (181 - to 24 Months (366 - 2 Years
Bl days) 365 days) 730 days)
(2 Yrs y y y
Prior)
% of % of
Exit was from SO 19.1% 4 6.4% 1 1.6% 27.0%
Exit was from ES 363 27 7.4% 9 2.5% 18 5.0% 54 14.9%
Exit was from TH 59 1 1.7% 0 0.0% 0 0.0% 1 1.7%
Exit was from SH 0 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Exit was from PH 400 5 1.3% 5 1.3% 9 2.3% 19 4 8%
TOTAL Returns to Homelessness 885 45 51% 18 2.0% 28 3.2% 91 10.3%

2025 Competition Report SPM Data Summary

Page 7 of 22
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2026 Competition Report - SPM Data
MI-504 - Pontiac, Royal Oak/Oakland County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025
Measure 3: Number of Homeless Persons

Metric 3.1 — Change in PIT Counts
Please refer to PIT section for relevant data.

Metric 3.2 — Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Metric Value

Universe: Unduplicated Total sheltered 1.101
homeless persons ’

Emergency Shelter Total 996
Safe Haven Total 0
Transitional Housing Total 120

2025 Competition Report

SPM Data Summary

Page 8 of 22
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2026 Competition Report - SPM Data

MI-504 - Pontiac, Royal Oak/Oakland County CoC

FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded Projects

This measure is divided into six tables capturing employment and non-employment income changes for system leavers and
stayers. The project types reported in these metrics are the same for each metric, but the type of income and universe of clients
differs. In addition, the projects reported within these tables are limited to CoC-funded projects.

Metric 4.1 — Change in earned income for adult system stayers during the reporting period

Metric Value

Universe: Number of adults (system

296
stayers)
Number of adults with increased earned 16
income
Percentage of adults who increased 5.4%

earned income

2025 Competition Report SPM Data Summary Page 9 of 22
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2026 Competition Report - SPM Data
MI-504 - Pontiac, Royal Oak/Oakland County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Metric 4.2 — Change in non-employment cash income for adult system stayers during the reporting period

Metric Value
Universe: Number of adults (system
296
stayers)
Number of adults with increased non- 63
employment cash income
Percentage of adults who increased non- 21.39%

employment cash income

Metric 4.3 — Change in total income for adult system stayers during the reporting period

Metric Value

Universe: Number of adults (system
296

stayers)
Number of adults with increased total 77
income
Percentage of adults who increased total 26.0%
income

Metric 4.4 — Change in earned income for adult system leavers

Metric Value
Universe: Number of adults who exited 189
(system leavers)
Number of adults who exited with 20
increased earned income
Percentage of adults who increased 10.6%

earned income

2025 Competition Report

SPM Data Summary

Page 10 of 22
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2026 Competition Report - SPM Data
MI-504 - Pontiac, Royal Oak/Oakland County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Metric 4.5 — Change in non-employment cash income for adult system leavers

Metric Value
Universe: Number of adults who exited 189
(system leavers)
Number of adults who exited with 26

increased non-employment cash income

Percentage of adults who increased non-

: 13.8%
employment cash income

Metric 4.6 — Change in total income for adult system leavers

Metric Value
Universe: Number of adults who exited 189
(system leavers)
Number of adults who exited with 43

increased total income

Percentage of adults who increased total

: 22.8%
income

2025 Competition Report SPM Data Summary

Page 11 of 22
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2026 Competition Report - SPM Data
MI-504 - Pontiac, Royal Oak/Oakland County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Measure 5: Number of Persons who Become Homeless for the First Time

This measures the number of people entering the homeless system through ES, SH, or TH (Metric 5.1) or ES, SH, TH, or PH
(Metric 5.2) and determines whether they have any prior enrollments in the HMIS over the past two years. Those with no prior

enrollments are considered to be experiencing homelessness for the first time.

Metric 5.1 — Change in the number of persons entering ES, SH, and TH projects with no prior enroliments in HMIS

Metric Value

Universe: Person with entries into ES-EE,
ES-NbN, SH or TH during the reporting 949
period.

Of persons above, count those who were
in ES-EE, ES-NbN, SH, TH or any PH
within 24 months prior to their entry during
the reporting year.

180

Of persons above, count those who did

not have entries in ES-EE, ES-NbN, SH,

TH or PH in the previous 24 months. (i.e. 769
Number of persons experiencing

homelessness for the first time)

2025 Competition Report

SPM Data Summary
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2025 HDX Competition Report

2026 Competition Report - SPM Data
MI-504 - Pontiac, Royal Oak/Oakland County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Metric 5.2 — Change in the number of persons entering ES, SH, TH, and PH projects with no prior enroliments in HMIS
Metric Value

Universe: Person with entries into ES, SH, 1322
TH or PH during the reporting period. ’

Of persons above, count those who were
in ES, SH, TH or any PH within 24 months
prior to their entry during the reporting
year.

360

Of persons above, count those who did

not have entries in ES, SH, TH or PH in

the previous 24 months. (i.e. Number of 962
persons experiencing homelessness for

the first time.)

2025 Competition Report SPM Data Summary Page 13 of 22



2025 HDX Competition Report

2026 Competition Report - SPM Data
MI-504 - Pontiac, Royal Oak/Oakland County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of

HUD’s Homeless Definition in CoC Program-funded Projects
Measure 6 is not applicable to CoCs in this reporting period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or
Retention of Permanent Housing

This measures positive movement out of the homeless system and is divided into three tables: movement off
the streets from Street Outreach (Metric 7a.1); movement into permanent housing situations from ES, SH, TH,
and RRH (Metric 7b.1); and retention or exits to permanent housing situations from PH (other than PH-RRH).

Metric 7a.1 — Change in SO exits to temp. destinations, some institutional destinations, and permanent housing destinations

Metric Value

Universe: Persons who exit Street
Outreach

68

Of persons above, those who exited to
temporary & some institutional 22
destinations

Of the persons above, those who exited to

permanent housing destinations £
% Successful exits 82.4%
2025 Competition Report SPM Data Summary
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2025 HDX Competition Report

2026 Competition Report - SPM Data
MI-504 - Pontiac, Royal Oak/Oakland County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Metric 7b.1 — Change in ES, SH, TH, and PH-RRH exits to permanent housing destinations

Metric Value

Universe: Persons in ES-EE, ES-NbN,
SH, TH and PH-RRH who exited, plus

persons in other PH projects who exited 142100
without moving into housing
Of the persons above, those who exited to

) o 491
permanent housing destinations
% Successful exits 49.1%

Metric 7b.2 — Change in PH exits to permanent housing destinations or retention of permanent housing

Metric Value

Universe: Persons in all PH projects
except PH-RRH who exited after moving
into housing, or who moved into housing
and remained in the PH project

944

Of persons above, those who remained in
applicable PH projects and those who 912
exited to permanent housing destinations

% Successful exits/retention 96.6%

2025 Competition Report SPM Data Summary Page 15 of 22



2025 HDX Competition Report

2026 Competition Report - SPM Data
MI-504 - Pontiac, Royal Oak/Oakland County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

System Performance Measures Data Quality

Data coverage and quality will allow HUD to better interpret your SPM submissions.

. All PSH, All Street
Metric AIlES,SH AllTH OPH All RRH Outreach
Unduplicated Persons Served (HMIS) 996 120 969 481 109
Total Leavers (HMIS) 856 45 142 336 61
Destination of Don’t Know, Refused, or
Missing (HMIS) 72 2 e 1 2
Destination Error Rate (Calculated) 8.4% 4.4% 5.6% 0.3% 0.0%

2025 Competition Report SPM Data Summary

Page 16 of 22



2025 HDX Competition Report

2026 Competition Report - SPM Notes
MI-504 - Pontiac, Royal Oak/Oakland County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Notes For Each SPM Measure

Measure Notes

1.a. Length of Time Persons Experience Homelessness: In FY 25, more individuals were served compared to FY24. There
Measure 1 was a decrease in the median length of time people experienced homelessness across all categories measured.
Specifically, the median length of time homeless dropped from 59 days in FY24 to 47 days in FY25 when considering ES-
We have observed an increase in returns to homelessness for those who have exited SO and ES. We contribute this to the
Measure 2 increased availability of seasonal shelter beds, which do not offer the same supports as a year-round shelter. There was no
change in returns to homelessness by guests who exited TH between FY24 & FY25. We continue to see a decease in
We have observed an increase in the annual count of persons experiencing sheltered homelessness, from 998 in FY24 to
Measure 3 1101 in FY25. Specifically, the number of ES participants increased from 885 to 996, while TH saw a decrease from 143 to
120. We attribute this decrease in TH guests served, to others participating for the full duration of the program. Although the
We saw an overall increase in the percentage of both program stayers and leavers that have increased their total income
Measure 4  from FY 24 to FY 25. We did observe a slight decrease in the percentage of both program stayers and leavers with
increased Earned Income from FY 24 to FY 25. We attribute this decrease to a lack of job opportunities for those that have
We have seen an increase of those experiencing homeless for the first time from FY 24 and FY25 in all categories. We
Measure 5  attribute this increase to rising rental rates and a lack of availability of eviction prevention funding. Additionally, expanded
seasonal shelter capacity and increased collaboration with community partners have improved access to services, resulting

Measure 6 No Notes. Measure 6 was not applicable to CoCs in this reporting period.

Measure 7 No notes.

Data Quality No notes.

2025 Competition Report SPM Notes Page 17 of 22



2025 HDX Competition Report

2026 Competition Report - HIC Summary
MI-504 - Pontiac, Royal Oak/Oakland County CoC
For HIC conducted in January/February of 2026

HMIS Bed Coverage Rates

Removed
Total Year- From Adiusted***
Round, : Adjusted*** ]
Total Year- Denominator: HMIS Bed
Total Year-  Current Non- + Total Year-
. . Round, OPH EHV Coverage Rate
Project Type Round, VSP Beds in Round,
Current, Non- Beds or Beds for Year-
Current Beds HMIS or Current, Non-
VSP Beds Affected by Round,
Comparable VSP Beds
Natural Current Beds
Database . "
Disaster
ES 185 156 156 0 156 100.0%
SH 0 0 0 0 0 NA
TH 118 118 118 0 118 100.0%
RRH 121 121 121 0 121 100.0%
PSH 653 552 653 0 653 84.5%
OPH 376 376 376 0 376 100.0%
Total 1,453 1,323 1,424 0 1,424 92.9%

2025 Competition Report - HIC HIC Data Summary Page 18 of 22



2025 HDX Competition Report

2026 Competition Repor
MI-504 - Pontiac, Royal Oak/
For HIC conducted in Januar

HMIS Bed Coverage Rates

Total Year- Ranr\:r\:‘ed
R Total Year- Denominator: LRlEEe rlalke
Total Year-  Current, VSP . Total Year- Comparable
. . Round, OPH EHV
Project Type Round, Beds in an Current. VSP  Beds or Beds Round Bed Coverage
Current Beds HMIS- ’ Current, VSP Rate for VSP
Beds Affected by
Comparable Beds Beds
Natural
Database . 5
Disaster
ES 185 29 29 0 29 100.00%
SH 0 0 0 0 0 NA
TH 118 0 0 0 0 NA
RRH 121 0 0 0 0 NA
PSH 653 0 0 0 0 NA
OPH 376 0 0 0 0 NA
Total 1,453 29 29 0 29 100.00%
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2025 HDX Competition Report

2026 Competition Repor
MI-504 - Pontiac, Royal Oak/
For HIC conducted in Januar

HMIS Bed Coverage Rates

Total Year-Round,

Total Year- Current, HMIS Adjusted*** Total HMIS and
Proiect Tvbe Round Beds and VSP Year-Round, Comparable

) yp Current B,eds Beds in an HMIS- Current, Non-VSP Database

Comparable and VSP Beds Coverage Rate
Database

ES 185 185 185 100.00%
SH 0 0 0 NA
TH 118 118 118 100.00%
RRH 121 121 121 100.00%
PSH 653 552 653 84.53%
OPH 376 376 376 100.00%
Total 1,453 1,352 1,453 93.05%
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2025 HDX Competition Report

2026 Competition Report - HIC Summary
MI-504 - Pontiac, Royal Oak/Oakland County CoC
For HIC conducted in January/February of 2026

1) T EHV = Emergency Housing Voucher

2) *This column includes Current, Year-Round, Natural Disaster beds not associated with a VSP that are not HMIS-
participating. For OPH Beds, this includes beds that are Current, Non-HMIS, and EHV-funded.

3) **This column includes Current, Year-Round, Natural Disaster beds associated with a VSP that are not HMIS-
participating or HMIS-comparable database participating. For OPH Beds, this includes beds that are Current, VSP, Non-
HMIS, and EHV-funded.

4) ***Adjusted bed counts exclude non-HMIS participating OPH EHV Beds and Beds Affected by Natural Disaster

5) Data included in these tables reflect what was entered into HDX 2.0.

6) In the HIC, "Year-Round Beds" is the sum of "Beds HH w/o Children", "Beds HH w/ Children", and "Beds HH w/ only
Children". This does not include Overflow ("O/V Beds") or Seasonal Beds ("Total Seasonal Beds").

7) In the HIC, "Current" beds are beds with an "Inventory Type" of "C" and not beds that are Under Development
("Inventory Type" of "U").

8) For historical data: Aggregated data from CoCs that merged are not displayed if HIC data were created separately - that
is, only data from the CoC into which the merge occurred are displayed. Additional reports can be requested via AAQ for

~ ~ 1 . [ 1 e o ot ~ ~

2025 Competition Report - HIC HIC Data Summary
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2025 HDX Competition Report

2026 Competition Report - PIT Summary
MI-504 - Pontiac, Royal Oak/Oakland County CoC
For PIT conducted in January/February of 2026

Submission Information

Date of PIT Count Received HUD Waiver

1/21/2026 Not Applicable

Total Population PIT Count Data

Category 2024 2025 2026

Sheltered and Unsheltered  Sheltered and Unsheltered Sheltered and Unsheltered
PIT Count Type

Count Count Count
Emergency Shelter Total 249 329 278
Safe Haven Total 0 0 0
Transitional Housing Total 78 68 93
Total Sheltered Count 327 397 371
Total Unsheltered Count 30 43 33
Total Sheltered and Unsheltered Count* 357 440 404

1) *Data included in this table reflect what was entered into HDX 2.0. This may differ from what was included in federal reports if the

PIT count type was sheltered only.
2) Aggregated data from CoCs that merged is not displayed if PIT data were entered separately - that is, only data from the CoC into
which the merge occurred are displayed. Additional reports can be requested via AAQ for any CoCs that have been subsumed into

Total People Experiencing Chronic Homelessness

Catego 2024 2025 2026
Sheltered and Unsheltered  Sheltered and Unsheltered Sheltered and Unsheltered
PIT Count Type
Count Count Count
Total Sheltered Count 24 32 45
Total Unsheltered Count 10 10 14
Total 34 42 59

2025 Competition Report PIT Data Summary
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Docusign Envelope ID: D48020B9-7014-87F2-81CB-64A1D2FA7689

Certification for Opportunity Zones U.S. Department of Housing and OMB Number. 2501-0044
Preference Points Urban Development Espleation Dele: Secretey

Public Reporting Burden Statement: This collection of information is estimated to average 0.20 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of
the requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to:
U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-
5000. Do not send completed forms to this address. This Agency may not conduct or sponsor, and a person is not required to respond to, a collection
of information unless the collection displays a valid OMB control number. This Agency is authorized to collect this information under Section 102 of
the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable this Agency to carry out its
responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by this
Agency. The information collected via this form is required to obtain the benefit sought in the grant program. Failure to provide any required
information may delay the processing of your application and may result in sanctions and penalties including the administrative and civil money
penalties specified under 24 CFR §4.38. This information will not be held confidential and may be made available to the public in accordance with

the Freedom of Information Act (5 U.S.C. §552). The information collected via this form is not retrieved by a personal identifier, therefore it does not
meet the threshold for a Privacy Act Statement.

Type or clearly print the following information.
**Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties,

including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C §§ 287, 1001, 1010, 1012, 1014; 31
U.S.C. § 3729, 3802; 24 CFR § 28.10(b)(1)(iii)).

Applicant Organization: Community Housing Network, Inc.

Assistance Listing number and Federal Program name to which the Applicant is applying:

Include the funding opportunity number and name exactly as it appears in the applicable funding opportunity announcement
(example: 14.896, Family Self-Sufficiency Program).

MI0118L5F042518, MI0127L5F042518, MI0129L5F042518, MI0431L5F042512, MI0501L5F042510

Opportunity Zone Census Tract(s), which the proposed activities/projects will benefit:

Include below the full 11-digit census tract number (example: 06067001101). Designated Opportunity Zone Census Tracts can be
found at: https://opportunityzones.hud.gov/resources. Select the “CDFI Fund Opportunity Zones Resources” link and then select the
“List of designated Qualified Opportunity Zones.”

26125133100 26125141500 26125141600 26126142200 26126142400 26125145900 26125160400 26125160900 26125162200 26125171500 26125173400 26125175000 26125181000 26125194500 26125187600

The application meets which of the following criteria (please sclect one):

[] The proposed activities/projects will occur solely within the Opportunity Zone Census Tract(s) listed above.

The proposed activities/projects will occur within the Opportunity Zone Census Tract(s) listed above and other communities.

[[] The proposed activities/projects will occur outside Opportunity Zone Census Tracts, but substantial and direct benefits will accrue
within the Opportunity Zone Census Tracts listed above.

Note: Projects which substantially and directly benefit Opportunity Zone Census Tracts, but which do not consist of activities delivered within
Opportunity Zone Census Tracts may be considered for competitive preference. If applicable, the respective Federal Agency will clearly define
“substantially and directly” in the relevant funding announcement.

Estimated Funding Allocations

Estimate a percentage of the total dollar amount of federal funding awarded that would result in a direct benefit within the Opportunity
Zone Census Tracts listed above:

76% - 100%

[151% - 75%

[]26% - 50%

[J11%-25%

[ 1%- 10%

form HUD 2996 (5/2025)



Docusign Envelope ID: D48020B9-7014-87F2-81CB-64A1D2FA7689

Provide a narrative explaining and/or reference the section in the application that explains how the project will support public
and private investment in urban and economically distressed areas, specifically qualified Opportunity Zones (300-word limit):
Example: “The Main Street project described in this application will stimulate economic opportunity and mobility, encourage entrepreneurship,
expand quality educational opportunities, and promote workforce development for those families residing within the XYZ Opportunity Zone.”

Community Housing Network’s housing projects serve individuals and families throughout qualified Opportunity Zones in Oakland
County. Through rental assistance, supportive services, and partnerships with local landlords and property owners, CHN directs
housing resources into economically distressed communities and supports housing stability for residents. These projects complement
public and private investment in Opportunity Zones by helping households maintain stable housing, strengthening local rental markets,
and connecting residents to services and resources that support long-term economic and housing stability.

Check the following boxes that accurately reflect the nature or purpose of the proposed project:

[] Access to Capital [] Workforce Development

[] Asset Building [J Low Income Housing Tax Credit (LIHTC) or other rent

[[] Business Assistance restricted housing

[] Community Capacity Building [] Market rate housing

[] Economic Development [[] Industrial development

[[] Education [] Commercial or retail development

[[] Healthy Food Access [[] Other business development

[] Health ] "Above ground" infrastructure — streets, sidewalks, lighting
Housing [ "Below ground" infrastructure — water, sewer, gas, electric

[[] Human Services and Family Support
[[] Community Infrastructure
(] Public Safety

[] Schools or other educational facilities
[C] Hospitals or other health care facilities

Certification of Authorized Representative for the Applicant:

**Under penalty of perjury, I certify on behalf of the Applicant that

(1) all information provided on this form is true, complete, and accurate, and

(2) the Applicant will notify the Agency immediately upon learning of any change in the information provided on this form, and
(3) I am authorized to speak for the Applicant regarding all information provided on this form.

Prefix: M's. _ First Name: Kirsten Middle Initial: Last Name: Elliot Suffix:
Title: President Organization: Community Housing Network, Inc.
Signature:[_}:‘;" i Date: e

form HUD 2996 (5/2025)



Docusign Envelope ID: D6655B68-8922-8728-8046-25E12B999743

Certification for Opportunity Zones U.S. Department of Housing and OMB Number. 2501-0044
Preference Points Urban Development Expefion Defe SX2e02T

Public Reporting Burden Statement: This collection of information is estimated to average 0.20 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of
the requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to:
U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-
5000. Do not send completed forms to this address. This Agency may not conduct or sponsor, and a person is not required to respond to, a collection
of information unless the collection displays a valid OMB control number. This Agency is authorized to collect this information under Section 102 of
the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable this Agency to carry out its
responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by this
Agency. The information collected via this form is required to obtain the benefit sought in the grant program. Failure to provide any required
information may delay the processing of your application and may result in sanctions and penalties including the administrative and civil money
penalties specified under 24 CFR §4.38. This information will not be held confidential and may be made available to the public in accordance with

the Freedom of Information Act (5 U.S.C. §552). The information collected via this form is not retrieved by a personal identifier, therefore it does not
meet the threshold for a Privacy Act Statement.

Type or clearly print the following information.
**Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties,

including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C §§ 287, 1001, 1010, 1012, 1014, 31
U.S.C. § 3729, 3802; 24 CFR § 28.10(b)(1)(iii)).

Applicant Organization: Michigan Department of Human Services

Assistance Listing number and Federal Program name to which the Applicant is applying:
Include the funding opportunity number and name exactly as it appears in the applicable funding opportunity announcement
(example: 14.896, Family Self-Sufficiency Program).

MI0135L5F042518

Opportunity Zone Census Tract(s), which the proposed activities/projects will benefit:

Include below the full 11-digit census tract number (example: 06067001101). Designated Opportunity Zone Census Tracts can be
found at: https://opportunityzones.hud.gov/resources. Select the “CDFI Fund Opportunity Zones Resources” link and then select the
“List of designated Qualified Opportunity Zones.”

26125133100, 26125141500, 26125141600, 26125142200, 26125142400, 26125145900 , 26125162200, 26125171500, 26125173400, 26125175000 , 26125194500, 26125197600

The application meets which of the following criteria (please select one):

[[] The proposed activities/projects will occur solely within the Opportunity Zone Census Tract(s) listed above.

The proposed activities/projects will occur within the Opportunity Zone Census Tract(s) listed above and other communities.

[[] The proposed activities/projects will occur outside Opportunity Zone Census Tracts, but substantial and direct benefits will accrue
within the Opportunity Zone Census Tracts listed above.

Note: Projects which substantially and directly benefit Opportunity Zone Census Tracts, but which do not consist of activities delivered within
Opportunity Zone Census Tracts may be considered for competitive preference. If applicable, the respective Federal Agency will clearly define
“substantially and directly” in the relevant funding announcement.

Estimated Funding Allocations

Estimate a percentage of the total dollar amount of federal funding awarded that would result in a direct benefit within the Opportunity
Zone Census Tracts listed above:

76% - 100%

[151%-75%

[]26% - 50%

[]11%-25%

] 1%- 10%

form HUD 2996 (5/2025)



Docusign Envelope ID: D6655B68-8922-8728-8046-25E12B999743

Provide a narrative explaining and/or reference the section in the application that explains how the project will support public
and private investment in urban and economically distressed areas, specifically qualified Opportunity Zones (300-word limit):
Example: “The Main Street project described in this application will stimulate economic opportunity and mobility, encourage entrepreneurship,
expand quality educational opportunities, and promote workforce development for those families residing within the XYZ Opportunity Zone.”

The MDHHS project serves individuals and families in 12 of Oakland County’s 15 qualified Opportunity Zones. By
helping participants obtain and maintain stable housing and connecting them with supportive resources, the
project directs housing assistance into economically distressed communities. This work complements public and
private investment in Opportunity Zones by supporting residents’ housing stability and access to opportunity.

Check the following boxes that accurately reflect the nature or purpose of the proposed project:

[[] Access to Capital [[] Workforce Development

[] Asset Building [[] Low Income Housing Tax Credit (LIHTC) or other rent

[] Business Assistance restricted housing

[[] Community Capacity Building [] Market rate housing

[[] Economic Development [[] Industrial development

[[] Education [[] Commercial or retail development

[] Healthy Food Access [[] Other business development

[] Health [] "Above ground" infrastructure — streets, sidewalks, lighting
Housing [J] "Below ground" infrastructure — water, sewer, gas, electric

[] Human Services and Family Support
[] Community Infrastructure
[] Public Safety

[ Schools or other educational facilities
[[] Hospitals or other health care facilities

Certification of Authorized Representative for the Applicant:

**Under penalty of perjury, I certify on behalf of the Applicant that

(1) all information provided on this form is true, complete, and accurate, and

(2) the Applicant will notify the Agency immediately upon learning of any change in the information provided on this form, and
(3) I am authorized to speak for the Applicant regarding all information provided on this form.

Prefix: M- First Name: David Middle Initial: Last Name: Flak Suffix:

Title: Grant Specialil_ist - Organization: Michigan Department of Health and Human Services

Signature: ( DMJ« FLAL‘. Date: 9/25/2026

—— 1813FCCECCBE45A. ..

form HUD 2996 (5/2025)



Docusign Envelope ID: BF88D5C5-6E5C-8507-8128-E3F1434DE16A

Certification for Opportunity Zones U.S. Department of Housing and OMB Number. 2501-0044
Preference Points Urban Development AR O BN e

Public Reporting Burden Statement: This collection of information is estimated to average 0.20 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of
the requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to:
U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-
5000. Do not send completed forms to this address. This Agency may not conduct or sponsor, and a person is not required to respond to, a collection
of information unless the collection displays a valid OMB control number. This Agency is authorized to collect this information under Section 102 of
the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable this Agency to carry out its
responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by this
Agency. The information collected via this form is required to obtain the benefit sought in the grant program. Failure to provide any required
information may delay the processing of your application and may result in sanctions and penalties including the administrative and civil money
penalties specified under 24 CFR §4.38. This information will not be held confidential and may be made available to the public in accordance with

the Freedom of Information Act (5 U.S.C. §552). The information collected via this form is not retrieved by a personal identifier, therefore it does not
meet the threshold for a Privacy Act Statement.

Type or clearly print the following information.
**Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties,

including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C §§ 287, 1001, 1010, 1012, 1014; 31
U.S.C. § 3729, 3802; 24 CFR § 28.10(b)(1)(iii)).

Applicant Organization: South Oakland Shelter, dba Lighthouse Ml

Assistance Listing number and Federal Program name to which the Applicant is applying:
Include the funding opportunity number and name exactly as it appears in the applicable funding opportunity announcement
(example: 14.896, Family Self-Sufficiency Program).

MI0115L5F042518 MI0124L5F042518 MI0133L5F042518 MI0331L5F042516 MI0O503L5F042510 MI0710D5F042504

Opportunity Zone Census Tract(s), which the proposed activities/projects will benefit:

Include below the full 11-digit census tract number (example: 06067001101). Designated Opportunity Zone Census Tracts can be
found at: https://opportunityzones.hud.gov/resources. Select the “CDFI Fund Opportunity Zones Resources” link and then select the
“List of designated Qualified Opportunity Zones.”

26125133100 26125141500 26125141600 26125142200 26125142400 26125145900 26125160400 26125160900 26125162200 26125171500 26125173400 26125175000 26125181000

The application meets which of the following criteria (please select one):

[[] The proposed activities/projects will occur solely within the Opportunity Zone Census Tract(s) listed above.

The proposed activities/projects will occur within the Opportunity Zone Census Tract(s) listed above and other communities.

[] The proposed activities/projects will occur outside Opportunity Zone Census Tracts, but substantial and direct benefits will accrue
within the Opportunity Zone Census Tracts listed above.

Note: Projects which substantially and directly benefit Opportunity Zone Census Tracts, but which do not consist of activities delivered within
Opportunity Zone Census Tracts may be considered for competitive preference. If applicable, the respective Federal Agency will clearly define
“substantially and directly” in the relevant funding announcement.

Estimated Funding Allocations

Estimate a percentage of the total dollar amount of federal funding awarded that would result in a direct benefit within the Opportunity
Zone Census Tracts listed above:

76% - 100%

[151%-75%

[]26% - 50%

[(]11% -25%

[ 1%- 10%

form HUD 2996 (5/2025)



Docusign Envelope ID: BF88D5C5-6E5C-8507-8128-E3F1434DE16A

Provide a narrative explaining and/or reference the section in the application that explains how the project will support public
and private investment in urban and economically distressed areas, specifically qualified Opportunity Zones (300-word limit):
Example: “The Main Street project described in this application will stimulate economic opportunity and mobility, encourage entrepreneurship,
expand quality educational opportunities, and promote workforce development for those families residing within the XYZ Opportunity Zone.”

Lighthouse's housing projects serve individuals and families throughout qualified Opportunity Zones in Oakland County. Through rental
assistance, supportive services, and partnerships with local landlords and property owners,LH directs housing resources into
economically distressed communities and supports housing stability for residents. These projects complement public and private
investment in Opportunity Zones by helping households maintain stable housing, strengthening local rental markets, and connecting
residents to services and resources that support long-term economic and housing stability.

Check the following boxes that accurately reflect the nature or purpose of the proposed project:

[] Access to Capital L] Workforce Development

(] Asset Building [J Low Income Housing Tax Credit (LIHTC) or other rent

[] Business Assistance restricted housing

[] Community Capacity Building [C] Market rate housing

] Economic Development [] Industrial development

[] Education [] Commercial or retail development

[[] Healthy Food Access [] Other business development

[] Health [] "Above ground" infrastructure — streets, sidewalks, lighting
Housing (] "Below ground" infrastructure — water, scwer, gas, electric

(L] Human Services and Family Support
[] Community Infrastructure
(] Public Safety

[[] Schools or other educational facilities
] Hospitals or other health care facilities

Certification of Authorized Representative for the Applicant:

**Under penalty of perjury, I certify on behalf of the Applicant that

(1) all information provided on this form is true, complete, and accurate, and

(2) the Applicant will notify the Agency immediately upon learning of any change in the information provided on this form, and
(3) I am authorized to speak for the Applicant regarding all information provided on this form.

Prefix: M. First Name;Ryan Middle Initial: Last Name: Hertz Suffix:
Title: __ President & CEQ. .. Organization: South Oakland Shelter, dba Lighthouse MI
Signature: e ity s 9/25/2026
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