
Alliance for Housing FY2024 - 2025 scoring 

Renewal Project Scoring Overview 
POSSIBLE POINTS POINTS SCORED 

#1 Financial Performance 17 
#2 Consumer Satisfaction 10 
#3 CoC Participation 7 
#4 Coordinated 

Services/Connection to services 30 

#5 Program Performance 
85 

#6 HMIS Compliance 36 
#7 Point in Time Participation 5 
Total Points Possible 190 

CRITERIA FACTOR/ 
GOAL 

POSSIBLE 
POINTS 

POINTS 
SCORED 

FINANCIAL PERFORMANCE 

Grant Expenditures; % of grant funding 
expended during last project year 

100-98% 10 

Quarterly Drawdown of funds; Minimum of 
quarterly drawdown 

Y/N 4 

Match Requirement; meets 25% match 
requirement 

Y/N 3 

TOTAL 17 

CONSUMER SATISFACTION 

Copy provided of participant feedback, 
survey  

Y/N 2 

Results of program satisfaction survey; 
project enhancement or change 

Narrative 2 

Narrative of the survey results Narrative 2 

Participant involvement; Position on Board 
of Director’s, peer counselor, participant 
advisory council, other similar role 

Narrative 2 

Effectively addresses needs of 
underserved communities 

Narrative 2 

Agency:

Score:



 TOTAL 10  

 
 
 
 
CoC PARTICIPATION 

Agency Participation; at least one 
committee 

Y/N 2  

Agency Leadership; at least one workgroup Y/N 3  

Organization representation; 5 or more 
meetings 

Y/N 2  

 TOTAL 7  

 
 
COORDINATED SERVICES/CONNECTION TO SERVICES 

Reducing burdens to accessing CE  Narrative 2  

Connection to mainstream resources  Narrative 2  

Training for Mainstream benefits Narrative 2  

Promoting SSI/SSDI/SOAR Narrative 2  

Data use for positive outcomes Narrative 2  

Employment Services/ training Narrative 2  

Connection to mainstream health 
resources  

Narrative 2  

Trauma-informed Training Narrative 2  

Racial Equity Training Narrative 2  

Ensuring safe access to housing and 
services 

Narrative 2  

LGBTQ+ Needs Narrative 2  

Policy and procedure pertaining to 
educational services 

Narrative 2  

Reaching out to those least likely to apply Narrative 2  

Affirmatively further fair housing Narrative 2  

Informing program participants of their 
rights 

Narrative 2  

 TOTAL 30  

 
 



PROGRAM PERFORMANCE 

1. Length of Stay (RRH, PSH); Length of 
Participation (TH) 

Days 
RRH – 20 
PSH – 19 
TH - 122 

20  

2. Exits to Positive Housing 90% 25  

3. New or Increased Earned Income (RRH, PSH, TH) 

A. Minimum % of participants with new or 
increased income for project stayers 

11% 5  

B. Minimum % of participants with new or 
increased income for project leavers  

8% 5  

4. New or Increased other (Non-Employment) Income (RRH, PSH, TH) 

A. Minimum % of participants with other 
(non-employment) income for project 
stayers 

35% 5  

B. Minimum % of participants with other 
(non-employment) income for project 
leavers 

11% 5  

5. Project/Cost Effectiveness 
A. Minimum % leavers with health 

insurance 
  85% 10  

B. RRH ONLY- Cost Effectiveness  <2500 10  
C. PSH ONLY- Cost Effectiveness <6000 10  
D. TH ONLY- Cost Effectiveness <5000  10  

 TOTAL 85  
 

HMIS PERFORMANCE 

1. HMIS Operation 

A. Utilization rate 98% 4  
B. Agency Completed Successful Alliance 

Audit 
Y/N 4  

C. Submitted APR to SAGE on time Y/N 2  
2. Data Quality 

A. Required APR run correctly Y/N 2  
B. Application completed correctly Y/N 2  
C. Attended all mandatory Agency Admin 

meetings 
Y/N 2  

D. Submitted all monthly data quality 
reports 

Y/N 2  

E. Personal Identifiable Information PII)  6  
F. Universal Data Elements (UDE)  5  



G. Income and Housing DQ  4  
H. % Chronic Unable to Calculate   1  

3. Racial Equity 
Run System Pathway report  2  
 TOTAL 36  

 
POINT IN TIME PARTICIPATION 

Number of people available to canvas per 
organization  

81- 100% 
 

5 
 

 

 TOTAL 5  
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