Alliance For Housing, Oakland County Continuum of Care
Outcomes Committee Minutes

9.12.19
Date:

Start
Time:

9:00AM

Stop
Time:

10:00

Location: | OCHN

Members Present: Charlotte Blackwell, Angela Gougherty, Renee Hall, Kerrie Kennedy Pawluk, Taylor Eberhart, Rebecca
Fitzgerald, Erinn Johnson, Ashley Burton, David Permaloff, Leah McCall, Erica Partee

| Facilitator: | Angela Gougherty

| Scribe:  |Ashley Burton

ltem

Discussion

Outcome

Action Item

Responsible Person
and Due Date

1. Identify Positive
Destinations

- Increase positive
destinations to 85% for
TH, RRH & PSH

- Improve HMIS data
quality for income, non-
cash benefits, and
insurance sub-
assessments

-Work group has been
created to identify
explanations for why
we are not meeting the
benchmark and ideas
with how to address it.

Created outline in Outcomes
Google Folder. Please see
Google Folder for more

details.

Expand FS to RRH to help
with the barrier of criminal

backgrounds.

- As long as explanation that
the program participant is
going the things they need to
do. Still taking on going

Leah will reach out to
Detroit and Washtenaw
CoC to see what their best
practices are and how they
are hitting the benchmark

RRH can start sending their
referrals to FS.

Leah will notify
SOS/LH




2. Listen for Good

3. Landlord
Mitigation update

4. Annual Report
Update

5. Distribution of
Persons in RRH &

Had a sub-committee
meeting. Discussed
questions that would be
for a standard
community survey.

Leah working on getting
a meeting set up with the
new county executive
because they are still
interested in possibility
funding through the
county.

Angela has asked a few
people to review, if you
are interested in the
review process let
Angela know.

Last year we collected
addresses for every

steps.

Started making a list of
different CM strategies and
mechanisms, data entry things
that can be done within the
system to make sure that
everybody is aware of these
issues and the definitions and
what certain things mean.

More updates to come

We have asked for $100,000

Idea is to create a webinar
for everyone within the
CoC, all CM that are
looking at discharge
destinations.

Resources for the entire
CoC.

We will have to work out
the specific details for
eligibility, timing, etc.

It will be for all our
projects

Rebecca will send to
Angela




PSH for 2019

6. Stakeholder
feedback

- Follow-Up Surveys

Results

- Traveling Focus

Groups

individual that was

housed in RRH and PSH

and created a map that
shows the distribution
throughout the county.

- A lot of the
concentration is in
Pontiac, around
Pontiac and in SE OC

Angela edited the report

for it to break it down by
RRH and PSH. Nothing

for TH right now.

October 8", 2019. After
the Registry meeting at
11:00 at OCHN. Bart is
coming to present about
the Survey and Focus
Groups.

Would like to do again for this
year. Helps with talking to LL
and the County to advocate
for more affordable housing.

Group went over the results.
‘Unknown’ are prior to
dividing them out.

- Majority are still housed

- Fewer are in the same unit

- Risk of being evicted

- Experienced homelessness
When surveys are done they
are referred to the HARA

Taylor will gather
information from the
agencies.
- People that are
actively in program
- Just the zip code

Next meeting will be October 10, 2019 9:00 at OCHN 5505 Corporate Dr. Troy, MI 48098




